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2014 
IN MEMORIAM 


Christopher C. Devlin 
School Committee 
September 6, 2015 


Elizabeth J. Barrett 
Council on Aging 
November 3, 2015 


Joan C. Dikun 
Millis Public Library 
December 19, 2015 


Moderator 
Town Clerk 


Selectmen 


School Committee 


Board of Health 


Library Trustee 


Planning Board 


Housing Authority 


Constables 


ELECTED TOWN OFFICERS 2015 


Paul R. Jacobsen 
Lisa Jane Hardin 


Christopher J. Smith 
James G. Neville 
James J. McCaffrey 


Marc S. Conroy 
Sean A. Doherty 
Denise D. Gibbons 
Steven G. Catalano 
Jennifer J. Soule 


Bonnie A. Hilton 
Brian A. Hoell 
Kathleen A. Lannon 


Wendy S. Barry 
Janice W. McCoy (Resigned) 
Jennifer Farrar (Appointed) 
Maria D. Neville 


Nicole M. Riley 
George J. Yered, Jr. 
Catherine C. MacInnes 
Robert A. Cantoreggi 
James F. McKay 


Linda J. Salisbury 

Leslie A. Devaney (State Appt.) 
Ellinor L. Harkins 

Mary A. Skilling 

Raymond C. Normandin 


Helen R. Kubacki 
Nathan R. Maltinsky 


Term Expires 
2016 


2017 


2016 
2017 
2018 


2016 
2017 
2017 
2018 
2018 


2016 
2017 
2018 


2016 
2017 
2016 
2018 


2016 
2017 
2018 
2019 
2020 


2016 
2016 
2018 


2019 
2020 


2017 
2017 


APPOINTMENTS BY THE MODERATOR 


Finance Committee 
Jodie Garzon, 2017 
Peter Jurmain, 2016 
Thomas Krimmel, 2016 
Richard Molloy, 2016 
Jerry Nunnaly, 2017 
Douglas Riley, 2017 
Craig Schultze, 2016 
James Smith (Resigned) 
Susan Vecchi, 2016 


Memorial Day Committee 2016 
Richard Barrett 
Alan Burch 

Michael Delaporta 
Keith Edison 
Manuel Goes 

Tom Howie 
Lawrence McCarter 
Thomas Miller 
Kenneth Mitchell 
Kenneth Phillips 
Edward Shropshire 
Mark Slayton 

Frank Souza 
William Surrette 
Edwin Waite 
Robert Yeager 


Oak Grove Farm Commission 
Nancy Ciesluk, 2017 

Julio Fonteccio, 2018 

Stephen MaclInnes, 2016 

John McAvoy, 2016 

Susan McAvoy, 2018 


BOARD OF SELECTMEN AND TOWN 
ADMINISTRATOR APPOINTMENTS 


Agricultural Commission 
Diane Hubbard, 2016 
Charles Tangerini, 2016 
Laura Tangerini, 2016 


Animal Inspector 
Brenda Hamelin, 2016 


Board of Assessors 
Lawrence Bouret, 2017 
Paul Keyes, 2018 
David O’Brien, 2016 


Cable TV Advisory Committee 
Leonard Forman, 2016 

Steve Catalano, 2016 

Carter Koch, 2016 

Raymond Normandin, 2016 
Madeline Yusna — Ex Officio 
James Neville, 2016 


Cemetery Review Committee 
Marsha Collins, 2016 

John Doyle, 2016 

James McKay, 2016 

Jeffrey Mushnick, 2016 

James Neville, 2016 

Charles Vecchi, 2016 


CPC Committee 

Wendy Barry, 2018 
Catherine Maclnnes, 2018 
Nathan Maltinsky, 2018 
James McCaffrey, 2016 
Raymond Normandin, 2018 
John Northgraves, 2017 
Pamela Rheaume-Mustard, 2018 
Anne Rich, 2018 

Andrea Wagner, (Resigned) 
Craig Schultze — Ex Officio 


Conservation Commission 
Edward Chisholm, 2016 
Timothy Chorey, 2018 
Christine Gavin, 2017 

Cara Krinsky, 2017 

James Lederer, 2018 

Daniel Lee, 2016 

Anne Rich, 2016 


Council on Aging 
William Brown, 2017 
Helen Daly, 2018 

Ellinor Harkins, 2017 
Kaplan Hasanoglu, 2018 
Maria Neville, 2018 

Mary Skilling, 2017 
Patricia Kayo — Ex Officio 


Cultural Council 
Stephanie Copice, 2018 
Jodie Garzon, 2017 

Carol Haggerty, 2018 
Michelle Kelly, 2017 
Arlene Lagos, 2018 

Gina Matthews, (Resigned) 
Patrick Neville, 2018 

Joy Ricciuto, 2016 

Peter Themistocles, 2016 


Drinking Water Committee 
Charles Aspinwall, 2016 
Kathleen Lannon, 2016 
James McCaffrey, 2016 
James McKay, 2016 

Craig Schultze, 2016 
Barbara Thissell - Ex Officio 


Emergency Management Agency: 


Co-Directors 

David Byrne, 2016 

Herman Downing (Resigned) 
Communications 

David Doe, 2016 

Herman Downing (Resigned) 
Robert Yeager, 2016 


Employee Insurance Advisory 
Committee 

Jacqueline Anderson, 2016 
Charles Bishop Jr., 2016 
Dorothy Verdy (Resigned) 
Laurie Walker, 2015 


Energy Committee 

Charles Aspinwall — Ex Officio 
Gary Babin, 2016 

Timothy Farrar, 2016 

Craig Gibbons, 2016 

James Lederer, 2016 


Tom O’Connell, 2016 
Kathleen Streck, 2016 


Ethics Commission Liaison 
Karen Bouret, 2016 


Fence Viewer 
Charles Aspinwall, 2016 
Michael Giampietro, 2016 


Fields Advisory Committee 
David Baker, 2015 

Marc Conroy, 2015 

James McKay, 2015 

Richard Nichols, 2015 
Andrea Wagner (Resigned) 
Charles Aspinwall—Ex Officio 


Finance Director/Town Accountant 


Kathleen LaPlant, 2016 


Financial Management Team 
Charles Aspinwall, 2016 
Kathleen LaPlant, 2016 

David O’Brien, 2016 

Jennifer Scannell, 2016 

Craig Schultze, 2016 
Christopher Smith, 2016 
Jennifer Soule, 2016 


Hazardous Waste Coordinator 
Brian Hoell, 2016 


Historical Commission 

Joanne Gannon, 2016 
Jacqueline Graci, 2018 

Nathan Maltinsky, 2016 

Mark Slayton, 2018 

Fred Waskiewicz, 2018 

Cheryl Prufer, 2016 

Christina Friskey—Associate, 2017 
Scott Fuzy—Associate, 2017 
Charles Vecchi — Associate, 2017 
Margaret Wilkes, 2016 


Insurance Advisory Committee 
Christopher Gove, 2016 

Timothy Kane, 2016 

Wayne Klocko, 2016 

David Schofield, 2016 


Karen Bouret — Ex Officio 


Local Emergency Planning 
Committee 

Charles Aspinwall, 2016 
Richard Barrett, 2016 
Richard Bremilst (Resigned) 
David Byrne, 2016 

Karen D’Angelo, 2016 
Herman Downing (Resigned) 
Keith Edison, 2016 

Vincent Howley, 2016 

Paul Jacobsen, 2016 
Kathleen Lannon, 2016 
Timothy MacDuff, 2016 
James McKay, 2016 

James Neville, 2016 
Barbara Thissell, 2016 
Andrea Wagner (Resigned) 


Master Plan Implementation 
Committee 

Charles Aspinwall, 2016 
Michael Giampietro, 2016 
Bonnie Hilton, 2016 

James McCaffrey, 2016 

Craig Schultze, 2016 

George Yered, 2016 


MAPC Representative 
Charles Aspinwall, 2016 


MBTA Advisory Board Designee 
Charles Aspinwall, 2016 


Norfolk County Advisory Board 
Designee 

Andrea Wagner (Resigned) 
James Neville, 2016 


Permanent Building Committee 
Diane Jurmain, 2016 

Wayne Klocko, 2016 

Craig Schultze, 2017 

Patrick Sheehan, 2017 

Jonathan Wine, 2018 

Charles Aspinwall — Ex Officio 
Richard Barrett — Ex Officio 

Keith Edison — Ex Officio 
Christopher Smith — Ex Officio 


Planning Board 
Richard Nichols — Associate, 2016 


Playground Committee 
Jennifer Farrar, 2016 

Sarah Fong, 2016 

Denise Gibbons, 2016 

Pamela Rheaume-Mustard, 2016 


Public Employees Committee 
Jacqueline Anderson, 2016 
Charles Bishop Jr., 2016 
Susan Lappen, 2016 

Robin Pitman, 2016 

John Shearns, 2016 

Paul Sims, 2016 

Paul Tingley (Resigned) 
Dorothy Verdy (Resigned) 
Laurie Walker, (Resigned) 


Public Weighers 
Kenneth Bianco, 2016 
Michael Collins, 2016 
Donald Gilleney, 2016 
Paul Lapierre, 2016 
Jason Lariviere, 2016 
Robert Maraggio, 2016 
Arthur Murphy, 2016 
Michael Pukanasis, 2016 
Scott Rorrie, 2016 
Francis Rossi, 2016 
John Tresca, 2016 
Robert Tresca, 2016 
Steven Tresca, 2016 


Recreation Committee 

Steven Cassidy, 2016 

Judith Malouf, 2016 

Pamela Rheaume-Mustard, 2016 
Joanne Truchon (Resigned) 
Susan Vara, 2016 

Michael Banks, 2016 

William Schultz, 2016 

Deborah Juhl, 2016 

Kristen Fogarty — Ex Officio 


Regional Transportation Advisory 
Council 

Domenic D’Eramo (Resigned) 
Edward Chisholm, 2016 


Registrars of Voters 
Marc Conroy, 2016 
Rita Murphy, 2016 
Leland Wood, 2016 


Right-To-Know Coordinator 
Barbara Thissell, 2016 


Safety Committee 
Richard Barrett, 2016 
Karen Bouret, 2016 
David Byrne (Resigned) 
Keith Edison, 2016 
Alex Lent, 2016 
Timothy MacDuff, 2016 
James McKay, 2016 
Barbara Thissell, 2016 


Sealer of Weights and Measures 
Michael Clancy (Resigned) 
W. James Allshouse, 2016 


Sewer Study Committee 
Charles Aspinwall, 2016 
Joseph Bocchino, 2016 
Robert Cantoreggi, 2016 
Edward Chisholm, 2016 
James McKay, 2016 
James Neville, 2016 
Barbara Thissell, 2016 


School Building Committee 
Charles Aspinwall, 2016 
Steven Catalano, 2016 
Denise Gibbons, 2016 
Nancy Gustafson, 2016 
Diane Jurmain, 2016 
Wayne Klocko, 2016 

Jason Phelps, 2016 

Craig Schultze, 2016 
Christopher Smith, 2016 
Jennifer Soule, 2016 
Andrea Wagner (Resigned) 
Jonathan Wine, 2016 


Sidewalk Committee 
Samantha Conroy, 2016 
Jeffrey Ferzoco, 2016 
Catherine MaclInnes, 2016 


Mark Messias, 2016 

Sidewalk Committee continued 
Pamela Rheaume-Mustard, 2016 
John Northgraves, 2016 

Craig Schultze, 2016 


Southwest Area Planning Council 
Charles Aspinwall, 2016 


Surveyor of Wood & Lumber 
Michael Giampietro, 2016 


Town Counsel 
Kopelman & Paige, PC, 2016 


Tree Warden 

Robert Cantoreggi, 2016 
Deputy Tree Warden 
Richard Vatour, 2016 


Veterans Agent 
John Wypyszinski (Resigned) 
Robert Yeager, 2015 


Zoning Board of Appeals 

Peter Koufopoulos, 2016 

Donald Roman, 2018 

Donald Skendarian, 2017 

Jeffrey Butensky — Associate, 2016 
Joseph Coppola — Associate, 2017 


APPOINTMENTS BY THE BOARD OF HEALTH EXPIRING 2016 


Burial Agent H. Tracy Mitchell 
Burial Agent Lisa Jane Hardin 
Burial Agent Patricia Sjogren 
Burial Agent Kathleen Smith 
Health Agent Karen D’Angelo 
Health Agent Angelo DeLuca 
Health Agent Bonnie Hilton 
Health Agent Brian Hoell 
Health Agent Cheryl Labonte 
Health Agent Kathleen Lannon 
Health Agent James McKay 
Health Agent Robert Mullaney 
Health Agent Barbara Thissell 
Health Agent James White 


APPOINTMENTS BY THE TOWN CLERK 
Assistant Town Clerk Patricia M. Sjogren, 2016 


APPOINTMENT BY THE MODERATOR, CHAIRMAN OF THE SCHOOL COMMITTEE AND 
CHAIRMAN OF THE BOARD OF SELECTMEN 


Tri-County Regional Vocational Technical 
School Committee Donna Cabibbo, 2017 


REPORT OF THE TOWN CLERK for 2015 


This year the Town Clerk’s office ran two elections and two town meetings, all with low 
turnouts. At the June Town Meeting, 109 registered voters (2%) attended. At the 
November Town Meeting, 185 voters (3%) attended. At the February Special Election 
for the $1 million override for the Clyde Brown School Study, 644 people voted (12%). 
There was also little interest in the Town Election (no contests) with 231 voters (4%). 


| would like to take this opportunity to encourage town residents to participate more 
actively in our town government by running for office, being on a committee, voting 
and/or expressing your opinion in meetings, all of which can have an influence on 
decisions made by your fellow residents. The decisions at both Town Elections and 
Town Meetings are what determine your tax rate and the amount you pay in residential 
property tax. Have a voice by participating and have a direct impact on your tax dollars 
and how they are spent! 


Statistics for 2015 (+/- since 2014) 
Population 8,501 (+123) 
Senior citizens (60+) 1,929 (+ 93) 
Residents (19-59) 4,845 (+ 68) 
School age children (6-18) 1,293 (- 48) 
Pre-school age children (0-5) 434 (- 3) 


Females 4,366 (+65), Males 4,135 (+58) 
Veterans 389 (-11) (19 women, 370 men) 


Registered Voters 5,530 (+214) 
Unenrolled 3,453 (+ 85) 
Democrat 1,426 (+ 37) 
Republican 845 (+ 17) 
Green-Rainbow 6 (- 3) 

Births 73 (+ 2) 

Marriages 23 (- 6) 

Deaths 48 (- 13) 

Licenses issued: Dogs 1,101 (- 104) 

Kennels 7 (- 3) 
Business Licenses 71 (- 7) 


In the office, my awesome Assistant Town Clerk, Pat Sjogren, continues to be brilliant 
and Kathi Smith is our extraordinary administrative assistant. The office also relies on 
our marvelous senior volunteers: June Bisson, Patricia Diatelevi and Carol Smith, who 
assist with the Town Census and dog licensing, and the always terrific Enid Stepner, 
who has been working on digitizing an index to our Town Meetings, as well as various 
other helpful tasks. 

As always, joyfully submitted by your Town Clerk, Lisa Jane Hardin 


Note: Town of Millis Management Letter and Annual Financial Statements for the Year 
Ended June 30, 2015 are available in the Office of the Town Clerk. 


TOWN OF MILLIS 
SPRING ANNUAL TOWN MEETING 
MONDAY, JUNE 8, 2015 


The Spring Annual Business Meeting of the Town of Millis was held on Monday, June 8, 2015, 
in the George C. Roy Auditorium of the Millis Middle/ High School and was called to order by 
the Moderator, Paul R. Jacobsen, at 7:37 p.m. 


The Town Warrant calling this business meeting was signed on May 18, 2015, by Selectmen 
Christopher J. Smith, James G. Neville, and James J. McCaffrey and was posted on May 20, 
2015, by Helen R. Kubacki, Constable, in accordance with the by-laws of the Town of Millis. 


Voting List Inspectors: Joanne Gannon 
Susanne Locklin 
Christine McCaffrey 
Janet McCarron 
Carole McColl 
Mary Skilling 
Mary Walsh 


Tellers appointed and sworn in by the Moderator for the auditorium: 
Donna Cabibbo 
Craig Gibbons 
Judith O’Gara 


Before commencing with the business of the meeting, the Moderator asked everyone present to 
join in pledging allegiance to the Flag. 


Mr. Jacobsen introduced Douglas Forbes, Local Coordinator, Region I, Massachusetts 
Emergency Management Agency (MEMA) for a special presentation. 


Herman “Buz” Downing is retiring as our Local Emergency Management Committee Co- 
Director. He has served the Town of Millis for over 60 years as part of the emergency 
management team. Mr. Forbes read a proclamation and presented a plaque from MEMA 
recognizing Buz for his many years of service. 


Mr. Jacobsen then recognized Christopher J. Smith, Chairman, Board of Selectmen. Mr. Smith 
informed Town Meeting members that the Board of Selectmen at an open public meeting on 
June 8, 2015, unanimously voted to rename the current Emergency Operations Center, the 
“Herman ‘Buz’ Downing Emergency Operations Center”. Mr. Smith conveyed thanks and 
congratulations on behalf of the Board of Selectmen and the Town of Millis. Town Meeting 
members acknowledged Buz’s contribution to the community with a standing ovation. 


The Moderator then made opening remarks concerning the forty-five business articles to be acted 


upon this evening. Officials elected and appointed to various Boards and Committees, the Town 
Administrator, and the Superintendent of Schools all prepare budgets and article requests. These 
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budgets and articles are presented to the Finance Committee which hears all the information. 
The Finance Committee, whose members are appointed by the Moderator, then makes 
recommendations to the citizens of Millis through the Finance Committee report and at Town 
Meeting itself. Town Meeting members present tonight will make the final decision on these 
budgets and articles. 


The Moderator then gave a brief description of the procedures to be followed this evening. A 
simple majority vote is required for most articles. This will be done through a voice vote. A 
standing vote count will be taken should there be any question of the voice vote. It will be 
clearly stated when a two-thirds or four-fifths majority vote is required. Procedural issues such 
as: Main Motion and Amendment, Moving the Question, Point of Order, Standing Count, and 
Reconsideration of Articles were explained by the Moderator. 


Mr. McCaffrey introduced Susan Vecchi, Chairman, Millis Finance Committee, for opening 
remarks. Ms. Vecchi introduced members of the Finance Committee, as follows: Peter Jurmain, 
Richard Molloy, Craig Schultze, Tom Krimmel, Jim Smith, Jodie Garzon, Doug Riley and Jerry 
Nunnaley. 


Ms. Vecchi then described procedures followed this year. The budget again is very tight. Many 
articles requested by various departments have not been put on the warrant. Due to insufficient 
funds, many well-deserving articles are on the warrant, but are being recommended for 
dismissal. The Finance Committee will present an overview of each article and its 
recommendation. Town Meeting members will have the final determination on each article. 


Motion was made by Susan Vecchi and seconded that the reading of the Warrant and return of 
service thereof be omitted and it was Voted. 


Motion was made by Susan Vecchi and seconded that the Moderator be granted unanimous 
consent to omit the reading of the articles and to refer to them by number and subject matter and 
it was Voted. 


ARTICLE 1. To see if the Town will vote to transfer from available funds or by transfer from 
the Stabilization Fund, a sum of money to pay unpaid bills incurred by Town departments from 
previous fiscal years, or act in any manner relating thereto. 


VOTED UNANIMOUSLY (4/5 VOTE REQUIRED) that the town transfer the sum of $1,117.27 
from Free Cash for unpaid bills from a previous fiscal year as follows: 


DEPARTMENT VENDOR AMOUNT 

Selectmen Patricia Volpicelli $ 629.40 Med-B-2013 Refund 
Selectmen American Legion Post 208 $ 280.80 2014 Expenses 
Selectmen Verizon $ 63.95 4/26/2012 Invoice 
Council on Aging Carol Lafreniere $ 143.12 FY2014 RetroPay 


ARTICLE 2. To see if the Town will vote to transfer from available funds or by transfer from 
the Stabilization Fund, a sum of money for additional wages or expenses not sufficiently 
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funded under Article 14, Operating Budget, of the May 2014 Annual Town Meeting; or act in 
any manner relating thereto. 


VOTED UNANIMOUSLY (2/3 VOTE REQUIRED) that the town transfer the sum of 
$277,000.00 from the Stabilization fund for snow & ice wages & expenses not sufficiently 
funded under Article 14, Line # 5-DPW budget, thereby increasing line #5 from $923,713.30 to 
$1,200,713.30. 


ARTICLE 3. To see if the Town will vote to transfer from available funds or by transfer from 
the Water Fund a sum of money for additional wages or expenses not sufficiently funded under 
Article 15, Water Enterprise Fund, of the May 2014 Annual Town Meeting; or act in any 
manner relating thereto. 


VOTED UNANIMOUSLY that the town appropriate and raise the sum of $17,000.00 for FY15 
water department wages and expenses not sufficiently funded under Article 15 of the May 2014 
Annual Town Meeting of which $6,872.00 shall be from encumbered funds account #6100058- 
540000, and of which $10,128.00 shall be from water surplus. 


ARTICLE 4. To see if the Town will vote to transfer from available funds or by transfer from 
the Sewer Fund a sum of money for additional wages or expenses not sufficiently funded under 
Article 16, Sewer Enterprise Fund, of the May 2014 Annual Town Meeting; or act in any 
manner relating thereto. 


The Finance Committee recommends dismissal since no appropriation is required. 
VOTED UNANIMOUSLY that Article 4 be dismissed. 


ARTICLE 5. To see if the Town will vote to adopt amendments to Schedule A-Classification 
Plan, Schedule B-Salary Plan, Schedule C-Employee Benefits, and Schedule D-Policies and 
Procedures of the Town of Millis Personnel Plan, effective July 1, 2015, or act in any manner 
relating thereto. 


VOTED UNANIMOUSLY that the town amend the town of Millis Personnel Plan, Schedule A 
— Classification Plan, by deleting the position of Fire Chief from Grade 16 and inserting in place 
thereof the position of Deputy DPW Director/Chief of Operations, and by deleting the position 
of Assistant DPW Director from Grade 15, and by deleting the existing Social Networking 
Policy in Schedule D - Policies and Procedures, and by inserting in place thereof a new Social 
Media Policy as included in the Finance Committee Report. 


(See Following Pages for Personnel Plan) 


PROPOSED 
Social Media Policy 


The Town of Millis understands that social media can be a fun and rewarding way to share your 
life and opinions with family, friends and co-workers around the world. It is also a tool that may 
be used to communicate more effectively with residents about town services. However, use of 
social media also presents certain risks and carries with it certain responsibilities. To assist you 
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in making responsible decisions about your use of social media, we have established these 
guidelines for appropriate use of social media. 


This policy applies to anyone who is employed by the Town of Millis. 


Guidelines 

In the rapidly expanding world of electronic communication, social media can mean many 
things. Social media includes all means of communicating or posting information or content of 
any sort on the Internet, including to your own or someone else’s web log or blog, journal or 
diary, personal web site, social net-working or affinity web site, web bulletin board or chat room, 
whether or not employed or affiliated with the Town of Millis, as well as any other form of 
electronic communication. 


The same principles and guidelines found in the Town of Millis personnel policies apply to your 
activities online. Before creating online content, consider some of the risks and rewards that are 
involved. Keep in mind that any of your conduct that adversely affects your job performance, 
the performance of fellow employees, or otherwise adversely affects people who work on behalf 
of the Town of Millis may result in disciplinary action up to and including termination. 


Know and Follow the Rules 

Carefully read these guidelines, the Town of Millis Conduct Policy, State Ethics Law, and the 
Town of Millis Discrimination and Harassment Prevention Policy to ensure your postings are 
consistent with these policies. Inappropriate postings that may include discriminatory remarks, 
harassment, and threats of violence or similar inappropriate or unlawful conduct will not be 
tolerated and may subject you to disciplinary action up to and including termination. 


Be Respectful 

Always be fair and courteous to fellow employees, residents, vendors, or people who work or 
volunteer on behalf of the Town of Millis. Also, keep in mind that you are more likely to resolve 
work related complaints by speaking directly with your co-workers than by posting complaints to 
a social media outlet. Nevertheless, if you decide to post complaints or criticism, avoid using 
statements, photographs, video or audio that reasonably could be viewed as malicious, obscene, 
threatening or intimidating, that disparage others, or that might constitute harassment or bullying. 
Examples of such conduct might include offensive posts meant to intentionally harm someone’s 
reputation or posts that could contribute to a hostile work environment on the basis of race, sex, 
disability, religion or any other status protected by law or town policy. 


Be Honest and Accurate 

Make sure you are always honest and accurate when posting information or news, and if you 
make a mistake, correct it quickly. Be open about any previous posts you have altered. 
Remember that the Internet archives almost everything; therefore, even deleted postings can be 
searched. Never post any information or rumors that you know to be false about the Town of 
Millis, fellow employees, residents, vendors, or people who work or volunteer on behalf of the 
Town of Millis. 


Post Only Appropriate and Respectful Content 
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. Maintain the confidentiality of The Town of Millis’ private or confidential information. 
Do not post internal reports, policies, procedures or other internal confidential information. 


° Do not create a link from your blog, website or other social networking site to the Town 
of Millis website without identifying yourself as an employee of the Town of Millis. 


. Express only your personal opinions. Never represent yourself as a spokesperson for the 
Town of Millis. If the Town of Millis is a subject in the content you are creating, be clear and 
open about the fact that you are an employee and make it clear that your views do not represent 
those of the Town of Millis, fellow employees, residents, or companies working on behalf of the 
town. If you do publish a blog or post online related to the work you do or subjects associated 
with the Town of Millis, make it clear that you are not speaking on behalf of the Town of Millis. 
It is best to include a disclaimer such as “The postings on this site are my own and do not 
necessarily reflect the views of the Town of Millis”. 


Using Social Media at Work 

Social media may not be used while on work time or on equipment we provide unless it is work- 
related as authorized by your department head and is consistent with the Town 
Telecommunications Systems Policy. Do not use the Town of Millis email to register on social 
networks, blogs or other online tools utilized for personal use. 


Retaliation is Prohibited 

The Town of Millis prohibits taking negative action against any employee for reporting a 
possible deviation from this policy or for cooperating in an investigation. Any employee who 
retaliates against another employee for reporting a possible deviation from this policy or for 
cooperating in an investigation will be subject to disciplinary action, up to and including 
termination. 


Media Contacts 
Employees should not speak to the media on the Town of Millis’ behalf without first contacting 
your department head. 


ARTICLE 6. To see if the Town will vote to appropriate and raise by taxation, by transfer from 
available funds, or by transfer from the Stabilization Fund, a sum of money for non-union wage 
increases in the fiscal year beginning July 1, 2015, or act in any manner relating thereto. 


VOTED UNANIMOUSLY that the town appropriate and raise by taxation the sum of $1,289.49 
for non-union wage increases in the fiscal year beginning July 1, 2015. 


ARTICLE 7. To see if the Town will vote to appropriate and raise by taxation, by transfer from 
available funds, or by transfer from the Stabilization Fund, a sum of money to fund the first year 
cost items contained in the contract between the Town of Millis and the Service Employees 
International Union Local 888 effective July 1, 2015, or act in any manner relating thereto. 


The Finance Committee recommends dismissal since the contract has not been finalized. 


VOTED UNANIMOUSLY that Article 7 be dismissed. 
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ARTICLE 8. To see if the Town will vote to appropriate and raise by taxation, by transfer from 
available funds, or by transfer from the Stabilization Fund, a sum of money to fund the first year 
cost items contained in the contract between the Town of Millis and Professional Firefighters of 
Millis Local 4704 effective July 1, 2015, or act in any manner relating thereto. 


The Finance Committee recommends dismissal since no appropriation is required. 
VOTED UNANIMOUSLY that Article 8 be dismissed. 


ARTICLE 9. To see if the Town will vote to fix the compensation of elected officers, provide 
for a reserve fund, and determine what sums of money the Town will raise and appropriate, 
including appropriations from taxation, by transfer from available funds, and/or the Stabilization 
Fund to defray charges and expenses to the Town, including debt and interest, and a reserve fund 
for the general fund and sewer and water enterprise funds, for the fiscal year beginning July 1, 
2015 and ending June 30, 2016, or act in any manner relating thereto. 


PASSED BY MAJORITY VOTE, TWO IN OPPOSITION that the town fix the compensation of 
elected officers and to appropriate and raise by taxation and by transfer from indicated fund the 
following amounts to defray charges and expenses to the Town, including debt and interest, and 
for a reserve fund for the general fund and sewer and water enterprise funds, for the fiscal year 
beginning July 1, 2015 and ending June 30, 2016 as shown on Table 2 attached hereto: 


From taxation $25,407,695.38 

From Free Cash 62,394.73 

From the ambulance fund 265,000.00 

From Perpetual Care Interest 385.00 

From the sale of cemetery lots 13,000.00 

From cell tower revenue 33,400.00 

From existing appropriations $43,937.00 as shown below 

From Aggregate Industries Rent Deposit 1,059.05 

From Septic Betterments 13,410.00 

From Toth Road Bond 4,762.93 

From Ridge Farm Estates Road Bond 975.88 

From Bond Premium 34,161.37 

From transfer from the Water Enterprise Fund 206,686.65 

From transfer from the Sewer Enterprise Fund 157,568.40 

Existing Appropriations 

0112159-591538 Article VMB Repairs-VMB Roof $23,045.00 
0112159-591540 Article GIS System $614.41 
0112159-591558 Article Rehab VMB Exterior Design $1,017.47 
0112958-540000 Encumbrance Selectmen Encumbrance $90.17 
0115158-540000 Encumbrance Legal Encumbrance $2,341.91 
0119858-540000 Encumbrance Town Building $1,100.00 
0121059-590012 Article Police Vehicle $1,196.03 
0122059-590005 Article Fire Equipment Turnout/Radio $5,000.00 
0122059-591564 Article Defibrillators $500.00 
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0142258-540000 Encumbrance Highway $6,204.86 


0142458-540000 Encumbrance Street Lighting $1,679.29 
0143958-540000 Encumbrance Transfer Station $971.59 
0161058-540000 Encumbrance Library $176.27 


(See following pages for Operating Budget) 


ARTICLE 10. To see if the Town will vote to raise and appropriate or transfer from available 
funds a sum of money to operate the Water Enterprise Fund for the period beginning July 1, 
2015 and ending June 30, 2016, or act in any manner relating thereto. 


VOTED UNANIMOUSLY that the Town appropriate the following sums for the Water 
Enterprise Fund: 


Salaries/Wages $294,685.05 
Expenses $363,300.93 
Debt $332,761.51 
Total $990,747.49 


And that $990,747.49 be raised as follows: 
Water Department Receipts $990,747.49 


ARTICLE 11. To see if the Town will vote to raise and appropriate or transfer from available 
funds a sum of money to operate the Sewer Enterprise Fund for the period beginning July 1, 
2015 and ending June 30, 2016,, or act in any manner relating thereto. 


VOTED UNANIMOUSLY that the Town appropriate the following sums for the Sewer 
Enterprise Fund: 


Salaries/Wages $222,834.16 
Expenses $579,151.52 
Debt $366,792.25 
Total $1,168,777.93 


And that $1,168,777.93 be raised as follows: 


Sewer Department Receipts $892,990.43 
Transfer From Sewer Betterment $275,787.50 
Total $1,168,777.93 


ARTICLE 12. To see if the Town will vote to appropriate and raise by taxation, by transfer 
from available funds, or by transfer from the Stabilization Fund, a sum of money to fund 
improvements to Veterans Monuments, or act in any manner relating thereto. 


MOTION made and seconded that the town do vote to appropriate and raise by transfer from 
Free Cash the sum of $21,000.00 for improvements to Veterans Monuments. Discussion ensued 
relative to the funding source. The Community Preservation Fund was proposed as an 
alternative funding source for Fall Town Meeting. 
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MOTION FAILED BY STANDING COUNT—(YES-42, NO-42) 


ARTICLE 13. To see if the Town will vote to appropriate and raise by taxation, by transfer 
from available funds, or by transfer from the Stabilization Fund, a sum of money for an 
independent audit of all accounts of the Town, GASB 34 fixed asset maintenance, and an audit 
of school department accounts as required under the education reform act, or act in any manner 
relating thereto. 


VOTED UNANIMOUSLY that the town appropriate and raise by transfer from Free Cash the 
sum of $35,000.00 for an independent audit of all accounts of the Town, GASB 34 fixed asset 
maintenance, and an audit of school department accounts as required under the education reform 
act. 


ARTICLE 14. To see if the Town will vote to appropriate and raise by taxation, by transfer 
from available funds, or by transfer from the Stabilization Fund, a sum of money for 
unemployment benefits, or act in any manner relating thereto. 


The Finance Committee recommends dismissal since no appropriation is required. 
VOTED UNANIMOUSLY that Article 14 be dismissed. 


ARTICLE 15. To see if the Town will vote to appropriate and raise by taxation, by transfer 
from available funds, or by transfer from the Stabilization Fund or by borrowing under the 
provisions of M.G.L. Chapter 44, or any other enabling authority, a sum of money for a Fire 
Department advanced life support (paramedic) training initiative; or act in any manner 
relating thereto. 


The Finance Committee recommends dismissal due to insufficient funds. 
PASSED BY MAJORITY VOTE that Article 15 be dismissed. 


ARTICLE 16. To see if the Town will vote to appropriate and raise by taxation, or by transfer 
from available funds, or by transfer from the Stabilization Fund a sum of money for town 
building improvements including all costs incidental and relating thereto, or act in any manner 
relating thereto. 


PASSED BY MAJORITY VOTE that the town appropriate and raise by transfer from Free Cash 
the sum of $37,810.00 for town building improvements including, but not limited to, $18,200.00 
for an investigation of roof leaks at the Millis DPW building, $4,110.00 for flooring 
improvements at the Millis Council on Aging office and program area, and $15,500.00 for 
design of a new security window at the Treasurer’s office, including all costs relating and 
incidental thereto. 


ARTICLE 17. To see if the Town will vote to appropriate and raise by taxation, or by transfer 
from available funds, or by transfer from the Stabilization Fund a sum of money to purchase 
streetlights or act in any manner relating thereto. 


VOTED UNANIMOUSLY that the town appropriate and raise by transfer from Free Cash the 
sum of $11,134.00 for purchase of streetlights. 
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ARTICLE 18. To see if the Town will vote to appropriate and raise by taxation, or by transfer 
from available funds, a sum of money for Chapter 90 funded road resurfacing, reconstruction, 
drainage improvements, road maintenance, and equipment and land or easement purchases or 
takings, including bridge or culvert improvements, or act in any manner relating thereto. 


VOTED UNANIMOUSLY that the town appropriate and raise by transfer of Chapter 90 funds 
the sum of $413,742.00 for road resurfacing, reconstruction, drainage improvements, road 
maintenance, and equipment and land or easement purchases or takings, including bridge or 
culvert improvements. 


ARTICLE 19. To see if the Town will vote to appropriate and raise by taxation, by transfer 
from available funds, by transfer from the Stabilization Fund, or by borrowing under the 
provisions of M.G.L. Chapter 44, or any other enabling authority, a sum of money for municipal 
separate storm sewer system (MS4 stormwater) expenses, or act in any manner relating 
thereto. 


PASSED BY STANDING COUNT—(YES-40, NO-34) that the town raise and appropriate by 
transfer from Free Cash the sum of $21,500.00 for municipal separate storm sewer system (MS4 
stormwater) expenses. 


ARTICLE 20. To see if the Town will vote to appropriate and raise by taxation, by transfer 
from available funds, or by borrowing under the provisions of M.G.L. Chapter 44, or any other 
enabling authority, a sum of money for sewer system improvements and operations and 
maintenance plans including the payment of all costs incidental and relating thereto, or act in any 
manner relating thereto. 


VOTED UNANIMOUSLY that the town appropriate and raise by sewer receipts the sum of 
$26,220.00 for sewer system improvements and operations and maintenance plans including the 
payment of all costs incidental and relating thereto. 


ARTICLE 21. To see if the Town will vote to appropriate and raise by taxation, by transfer 
from available funds or by borrowing under the provisions of M.G.L. Chapter 44, or any other 
enabling authority, a sum of money for well building improvements including all costs 
incidental and relating thereto, or act in any manner relating thereto. 


VOTED UNANIMOUSLY that the town appropriate and raise by transfer from water surplus 
the sum of $10,000.00 for well building improvements. 


ARTICLE 22. To see if the Town will vote to appropriate and raise by taxation, by transfer 
from available funds, or by transfer from the Stabilization Fund, or by borrowing under the 
provisions of M.G.L. Chapter 44, or any other enabling authority, a sum of money for water 
system improvements including, but not limited to, a water system valve improvement 
program, including the payment of all costs incidental and related thereto, or act in any manner 
relating thereto. 


VOTED UNANIMOUSLY that the town appropriate and raise by transfer from water surplus 
the sum of $24,000.00 for water system improvements including, but not limited to, a water 
system valve improvement program, and all costs incidental and related thereto. 
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ARTICLE 23. To see if the Town will vote to appropriate and raise by taxation, by transfer 
from available funds, or by transfer from the Stabilization Fund, or by borrowing under the 
provisions of M.G.L. Chapter 44, or any other enabling authority, a sum of money for water 
system improvements including, but not limited to, replacement of the water main and 
appurtenances on Ross Ave., including the payment of all costs incidental and related thereto, or 
act in any manner relating thereto. 


VOTED UNANIMOUSLY (2/3 VOTE REQUIRED) that the town appropriate and raise by 
borrowing under the provisions of M.G.L. Chapter 44, or any other enabling authority, the sum 
of $230,000.00 for water system improvements including, but not limited to, replacement of the 
water main and appurtenances on Ross Ave., and all costs incidental and related thereto, and to 
meet such appropriation, by authorizing the Treasurer, with the approval of the Board of 
Selectmen, to borrow such sum under M.G.L. Chapter 44, Section 8, or any other enabling 
authority, and to authorize the Board of Selectmen to apply for any grants or loans in connection 
thereto and to take all actions necessary to carry out this project. 


ARTICLE 24. To see if the Town will vote to appropriate and raise by taxation, or by transfer 
from available funds, or by transfer from the Stabilization fund, a sum of money for a Regional 
Energy Manager and to authorize the Board of Selectmen to apply for and accept grants 
therefore, or act in any manner relating thereto. 


VOTED UNANIMOUSLY that the town raise and appropriate by transfer from free Cash the 
sum of $18,196.50 for a Regional Energy Manager and to authorize the Board of Selectmen to 
apply for and accept grants therefore. 


ARTICLE 25. To see if the Town will vote to appropriate and raise by taxation, or by transfer 
from available funds, or by transfer from the Stabilization Fund a sum of money to purchase new 
voting machines or act in any manner relating thereto. 


MOTION made and seconded that Article 25 be dismissed. 


AMENDMENT by the Board of Selectmen that the town raise and appropriate by transfer from 
Free Cash the sum of $20,000.00 to purchase new voting machines was made and seconded. 
Discussion ensued relative to the funding source. Funds have become available due to the 
dismissal of Article 12. AMENDMENT PASSED BY MAJORITY VOTE. 


MAIN MOTION PASSED BY MAJORITY VOTE that the town raise and appropriate by 
transfer from Free Cash the sum of $20,000.00 to purchase new voting machines. 


ARTICLE 26. To see if the Town will vote to authorize the School Committee to enter into a 
lease of school buses for a period of three or more years, and further to appropriate and raise by 
taxation, by transfer from available funds, or by transfer from the Stabilization Fund, a sum of 
money for the annual payment of a lease for and/or for the purchase of school buses, or act in 
any manner relating thereto. 


VOTED UNANIMOUSLY that the town appropriate and raise by transfer from Free Cash the 
sum of $79,000.00 for the annual payment ofa lease for and/or for the purchase of school buses. 
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ARTICLE 27. To see if the Town will vote to authorize the School Committee to enter into a 
lease of school computers for a period of three or more years, and further to appropriate and 
raise by taxation, by transfer from available funds, or by transfer from the Stabilization Fund, a 
sum of money to purchase, and/or for the annual payment of a lease purchase agreement for, 
school computers, or act in any manner relating thereto. 


VOTED UNANIMOUSLY that the town appropriate and raise by transfer from Free Cash the 
sum of $70,000.00 to purchase, and/or for the annual payment ofa lease purchase agreement for 
school computers. 


ARTICLE 28. To see if the Town will vote to appropriate and raise by taxation, by transfer 
from available funds, by transfer from the Stabilization Fund, or by borrowing under the 
provisions of M.G.L. Chapter 44 or any other enabling authority, a sum of money for 
Medicaid/Medicare Reimbursement Services, or act in any manner relating thereto. 


VOTED UNANIMOUSLY that the town appropriate and raise by transfer from Free Cash the 
sum of $5,000.00 for Medicaid/Medicare Reimbursement Services. 


ARTICLE 29. To see if the Town will vote to appropriate and raise by taxation, or by transfer 
from available funds, or by transfer from the Stabilization Fund, a sum of money to replace 
school library carpeting, or act in any manner relating thereto. 


The Finance Committee recommends dismissal due to insufficient funds. 
VOTED UNANIMOUSLY that Article 29 be dismissed. 


ARTICLE 30. To see if the Town will vote to appropriate and raise by taxation, by transfer 
from available funds, or by transfer from the Stabilization Fund, a sum of money to purchase a 
school special needs van or act in any manner relating thereto. 


The Finance Committee recommends dismissal due to insufficient funds. 
VOTED UNANIMOUSLY that Article 30 be dismissed. 


ARTICLE 31. To see if the Town will vote to appropriate and raise by taxation, by transfer 
from available funds, or by transfer from the Stabilization Fund, a sum of money for school 
furniture or act in any manner relating thereto. 


The Finance Committee recommends dismissal due to insufficient funds. 
VOTED UNANIMOUSLY that Article 31 be dismissed. 


ARTICLE 32. To see if the Town will vote to appropriate and raise by taxation, by transfer 
from available funds, or by transfer from the Stabilization Fund, a sum of money to replace 
school science, fitness, and computer equipment or act in any manner relating thereto. 


The Finance Committee recommends dismissal due to insufficient funds. 


VOTED UNANIMOUSLY that Article 32 be dismissed. 
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ARTICLE 33. To see if the Town will vote to appropriate and raise by taxation, by transfer 
from available funds, or by transfer from the Stabilization Fund, a sum of money to purchase 
resources including but not limited to books and materials to improve the Library collection at 
the Middle/High School, or act in any manner relating thereto. 


The Finance Committee recommends dismissal due to insufficient funds. 
VOTED UNANIMOUSLY that Article 33 be dismissed. 


ARTICLE 34. To see if the Town will vote to appropriate and raise by taxation, by transfer 
from available funds, or by transfer from the Stabilization Fund, a sum of money to revise and 
update the Public School Website or act in any manner relating thereto. 


The Finance Committee recommends dismissal due to insufficient funds. 
VOTED UNANIMOUSLY that Article 34 be dismissed. 


ARTICLE 35. To see if the Town will vote to appropriate and raise by taxation, by transfer 
from available funds, or by transfer from the Stabilization Fund, a sum of money to make repairs 
or replace the Middle School/High School auditorium lights including all costs incidental and 
relating thereto, or act in any manner relating thereto. 


The Finance Committee recommends dismissal due to insufficient funds. 
VOTED UNANIMOUSLY that Article 35 be dismissed. 


ARTICLE 36. To see if the Town will vote in accordance with M.G.L. Chapter 41, section 4A, 
and Chapter 268A section 21A, to authorize the Board of Health to appoint any of its members 
to another town office or position for which it has appointing authority, for the term provided 
by law, if any, otherwise for a term not exceeding one year, and to authorize the Town to fix the 
salary of such appointee, notwithstanding the provisions of M.G.L Chapter 43, Section 108, or 
act in any manner relating thereto. 


VOTED UNANIMOUSLY that the Town authorize the Board of Health to appoint any of its 
members to another town office or position for which it has appointing authority, for the term 
provided by law, if any, otherwise for a term not exceeding one year, and to fix the salary of such 
appointee at $0 dollars, notwithstanding the provisions of M.G.L Chapter 43, Section 108. 


ARTICLE 37. To see if the Town will vote to appropriate a sum of money, or reserve a sum of 
money from the Community Preservation Fund, for the Historic Resources Reserve, the 
Community Housing Reserve, the Open Space Reserve, or the Budgeted Reserve, from annual 
revenues in the amounts recommended by the Community Preservation Committee, for 
committee administrative expenses, community preservation projects and/or other expenses in 
fiscal year 2016, with each item to be considered a separate appropriation; or act in any manner 
relating thereto. 


Moderator Paul Jacobsen informed Town Meeting members the Community Preservation 
Committee, at an open public hearing held on Thursday, March 5, 2015, voted unanimously to 
recommend approval of this article. 
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VOTED UNANIMOUSLY that the Town appropriate and reserve from the Community 
Preservation Fund annual revenues in the amounts recommended by the Community 
Preservation Committee for committee administrative expenses, community preservation 
projects and/or other expenses in fiscal year 2016, with each item to be considered a separate 
appropriation as follows: 


Appropriations: 

From 2016 estimated revenues for Committee Administrative Expenses $ 8,211.00 
From Undesignated Fund Balance for Debt Principal & Interest $84,245.67 
Reserves: 

From FY 2016 estimated revenues from Historic Resources Reserve $16,421.00 
From FY 2016 estimated revenues for Community Housing Reserve $16,421.00 
From FY 2016 estimated revenues for Open Space Reserve $16,421.00 
From FY 2016 estimated revenues for Budgeted Reserve $80,000.00 


ARTICLE 38. To see if the Town will vote to appropriate a sum of money from the 
Community Preservation Historic Resource Reserve Fund and/or the Community Preservation 
Fund Budgeted Reserve and/or the Undesignated Fund for the town quilt glazing project, or act 
in any manner relating thereto. 


Moderator Paul Jacobsen informed Town Meeting members the Community Preservation 
Committee, at an open public hearing held on Thursday, November 6, 2014, voted unanimously 
to recommend approval of this article. 


VOTED UNANIMOUSLY that the town appropriate and raise by transfer from the Community 
Preservation Historic Resources/Preservation Fund the sum of $5,000.00 for the town quilt 
glazing project. 


ARTICLE 39. To see if the Town will vote to authorize the Board of Selectmen to acquire by 
gift a permanent easement to use for general municipal purposes, including but not limited to 
recreation or drainage purposes, a portion of a parcel of land located on Spring Street, shown on 
Assessor’s Map #23, Parcel #22, said portion adjacent to the Clyde Brown School field and 
further to authorize the Board of Selectmen to enter into any and all agreements and execute any 
and all instruments as may be necessary on behalf of the town to effectuate the purposes of this 
Article, or act in any manner relating thereto. 


VOTED UNANIMOUSLY that the town appropriate and raise by transfer from Free Cash the 
sum of $1.00 and authorize the Board of Selectmen to acquire by gift a permanent easement to 
use for general municipal purposes, including but not limited to recreation or drainage purposes, 
a portion of a parcel of land located on Spring Street, shown on Assessor’s Map #23, Parcel #22, 
said portion adjacent to the Clyde Brown School field and further to authorize the Board of 
Selectmen to enter into any and all agreements and execute any and all instruments as may be 
necessary on behalf of the town to effectuate the purposes of this Article. 


ARTICLE 40. To see if the town will vote to rescind all or a portion of the borrowing 
authority originally voted under the following: 
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Article 3 of the November 3, 2013 Fall Annual Town Meeting - Cedar Street sewer project 
Article 32 of the May 12, 2014 Annual Town meeting — Village Street Sewer project 
Article 24 of the May 13, 2013 Annual Town Meeting — purchase of Quint Fire Truck; 

or act in any manner relating thereto. 


VOTED UNANIMOUSLY that the town rescind all of the remaining borrowing authority 
originally voted under the following articles: 


Article 3 of the November 3, 2013 Fall Annual Town Meeting - Cedar Street sewer project 
($391,000.00) 
Article 32 of the May 12, 2014 Annual Town meeting — Village Street Sewer project 
($28,000.00) 
Article 24 of the May 13, 2013 Annual Town Meeting — purchase of Quint Fire Truck 
($15,000.00) 


ARTICLE 41. To see if the Town will vote to authorize or reauthorize, pursuant to M.G.L. 
Chapter 44, Section 53E 1/2, the following revolving funds: 


A. Oak Grove Farm Revolving Fund, said fund to be credited with the receipts from user 
fees, and the sale of bricks, under the authority of the Oak Grove Farm Commissioners, proceeds 
to be used for Oak Grove Farm Maintenance, such expenditures not to exceed $35,000; 


B. Animal Control Shelter Revolving Fund, said fund to be credited with the receipts from 
the operation of the shelter, under the authority of the Board of Selectmen, proceeds to be used 
for kennel maintenance and construction costs, such expenditures not to exceed $3000; 


Cc, Fire Alarm Revolving Fund, said fund to be credited with the fees and fines relative to 
fire alarms, under the authority of the Board of Selectmen, proceeds to be used for the costs of 
labor, equipment and services, to maintain the fire alarm system, such expenditures not to exceed 
$10,000; 


D. Historical Commission Revolving Fund, said fund to be credited with the fees generated 
by user fees or appropriations, under the authority of the Historical Commission, proceeds to be 
used for the maintenance of historical buildings and grounds, such expenditures not to exceed 
$12,000; 


E. Ambulance Department Revolving Fund, said fund to be credited with the fees generated 
by user fees, under the authority of the Board of Selectmen, proceeds to be used to pay for 
ambulance expenses 


F, Council on Aging Transportation Revolving Fund, said fund to be credited with the fees 
generated by user fees or appropriations, under the authority of the Board of Selectmen, proceeds 
to be used for COA transportation programs, such expenditures not to exceed $5,000; 


G. Veterans Memorial Building Custodial and Maintenance Revolving Fund, said fund to be 
credited with the fees generated by user fees or appropriations, under the authority of the Board 
of Selectmen, proceeds to be used for custodial expenses, such expenditures not to exceed 
$6,000; 
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H. Food Service Revolving Fund, said fund to be credited with the fees generated by user 
and/or inspection fees or appropriations, under the authority of the Board of Health, proceeds to 
be used for food service inspections, such expenditures not to exceed $4500; 


I. Stormwater Management Revolving Fund, said fund to be credited with the fees 
generated by municipal stormwater connection and inspection fees or appropriations, under the 
authority of the Board of Selectmen, proceeds to be used for stormwater related inspections, 
tests, and engineering reviews, such expenditures not to exceed $10,000; 


J. Board of Health Medical Services and Vaccination Fund, said fund to be credited with 
the receipts from vaccination reimbursements obtained from federal, state and private agencies, 
under the authority of the Board of Health, proceeds to be used for any necessary medical 
services, vaccinations, or supplies, such expenditures not to exceed $6,000; 


K. Board of Health Rabies Clinic/Program, said fund to be credited with the receipts from 
vaccinations obtained from owners of animals under the authority of the Board of Health, 
proceeds to be used for any necessary medical services, vaccinations, or supplies, such 
expenditures not to exceed $2,500; 


L. Continuing Education Revolving Fund, said fund to be credited with the receipts from 
user fees from continuing education classes such as drivers’ education, under the authority of the 
School Committee, proceeds to be used for providing continuing education for students, such 
expenditures not to exceed $50,000; 


M. Millis Public School Athletic Fields Revolving Fund, said fund to be credited with the 
receipts from fundraising for construction, renewal, and improvement of athletic fields, including 
but not limited to structures, equipment such as scoreboards and maintenance of the fields, under 
the authority of the School Committee, proceeds to be used for improvement of the Millis Public 
Schools athletic fields, such expenditures not to exceed $35,000; 


N. Millis Public School Extracurricular Revolving fund, said fund to be credited with the 
receipts and donations from school-based extracurricular activities such as, but not limited to 
Dance, Drama, and Arts Performances. Funds will be used for expenses incurred by the 
extracurricular activities such as, but not limited to, rental of equipment, materials or costumes, 
purchase of items needed for performances and stipends for extracurricular instructors, such 
expenditures not to exceed $8,000; 


O. Millis Public Library Special Use Fund, said fund to be credited with the fees generated 
by use of the public meeting rooms in the library or appropriations, under the authority of the 
Trustees of the Library, proceeds to be used to pay staff salary for afterhours work, custodial 
expenses and other such expenses, not to exceed $10,000; 


or act in any manner relating thereto. 


VOTED UNANIMOUSLY that the town authorize or reauthorize, pursuant to M.G.L. Chapter 
44, Section 53E 1/2, the revolving funds outlined in Article 41. 
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ARTICLE 42. To see if the town will vote to amend the Zoning Bylaws, as most recently 
amended, by amending the various sections identified herein as follows, or to take any other 
action related thereto: 


By amending Section V, Use Regulations, Table 1, Use Regulations, by inserting a new Principal 
Use #20 for “Large-Scale Ground-Mounted Solar Photovoltaic Installations with Rated 
Nameplate Capacity of 250 kW DC or more” under the heading “Wholesale, Transportation & 
Industrial” and by inserting in the columns for the various Zoning Districts that such use is 
allowed by right, by special permit or prohibited as follows: 


RT RS R-V_ RV-C C-V C-V-2 V-B_I-P I-P-2 


20. Large-Scale 
Ground-Mounted Solar |N |] N | N |N N N N P P 
Photovoltaic 
Installations with Rated 
Nameplate Capacity of 
250 kW DC or more. 


Section XXI - Large-Scale Ground-Mounted Solar Photovoltaic Installations 
1. Purpose: 


The purpose of this Bylaw is to promote the creation of new Large-Scale Ground-Mounted Solar 
Photovoltaic Installations by providing standards for the placement, design, construction, 
operation, monitoring, modification and removal of such installations that address public safety, 
minimize impacts on scenic, natural and historic resources and to provide adequate financial 
assurance for the eventual decommissioning of such installations. 


The provisions set forth in this section shall apply to the construction, operation, and/or repair of 
Large-Scale Ground-Mounted Solar Photovoltaic Installations. 


2. Applicability: 
This section applies to Large-Scale Ground-Mounted Solar Photovoltaic Installations (LGSPI) 
proposed to be constructed after the effective date of this section. This section also pertains to 
physical modifications that materially alter the type, configuration, or size of these installations 
or related equipment. 


The provisions set forth in this Section shall apply to the construction, operation and/or repair 
of Large-Scale Ground-Mounted Solar Photovoltaic Installations with a Rated Nameplate 
Capacity of 250 kW DC or more. 


3. Definitions: 
The following definitions shall apply: 


As-of-Right Siting: As-of-Right Siting shall mean that development may proceed without the 


need for a special permit, variance, amendment, waiver, or other discretionary approval. As-of- 
right development may be subject to site plan review to determine conformance with local 
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zoning bylaws. Projects cannot be prohibited, but can be reasonably regulated by the Building 
Inspector and the Planning Board. 


Building Permit: A construction permit issued by an authorized building inspector; the 
building permit evidences that the project is consistent with the state and federal building codes 
as well as local zoning bylaws, including those governing ground-mounted large-scale solar 
photovoltaic installations. 


Designated Location: The location(s) designated herein where Large-Scale Ground-Mounted 
Solar Photovoltaic Installations with a Rated Nameplate Capacity of 250 kW or more may be 
sited As-of-Right in the I-P and I-P-2 Districts as shown on the Town of Millis zoning maps. 


Large-Scale Ground-Mounted Solar Photovoltaic Installation (LGSPI): A solar photovoltaic 
system that is structurally mounted on the ground and is not roof-mounted, and has a Rated 
Nameplate Capacity of 250 kW DC or more. 


Rated Nameplate Capacity: The maximum rated output of electric power production of the 
photovoltaic system in Direct Current (DC). 


Site Plan Review: Review by the Site Plan Review Authority Planning Board to determine 
conformance with local zoning bylaws. 


Solar Photovoltaic Array: An arrangement of solar photovoltaic panels. 
Zoning Enforcement Authority: The Building Inspector. 


4. General Requirements for all Large-Scale Ground-Mounted Solar Power 
Generation Installations: 
The following requirements are common to all LGSPI to be sited in designated locations in 
Millis. 


Compliance with Laws, By-Laws and Regulations: The construction and operation of all LGSPI 
shall be consistent with all applicable local, state and federal requirements including, but not 
limited to, all applicable safety, construction, electrical, and communications requirements. All 
buildings and fixtures forming part of a LGSPI shall be constructed in accordance with the State 
Building Code. 


Building Permit and Building Inspection: No LGSPI shall be constructed, installed or modified 
as provided in this section without first obtaining a building permit. 


Fees: The applications for a Site Plan Review, a Building Permit, and any other permits related 
to a LGSPI must be accompanied by the required fees. 


5. Site Plan Review: 


LGSPI shall undergo site plan review prior to construction, installation or modification as 
provided in this section. 
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General: All plans and maps shall be prepared, stamped and signed by a Professional Engineer 
licensed to practice in Massachusetts. 


Required Documents: 
An application for LSGPI site plan shall include the following documents: 


(a) A site plan showing: 

i. Property lines and physical features, including roads, for the project site; 

ii. Proposed changes to the landscape of the site, grading, vegetation clearing 

and planting, exterior lighting, screening vegetation or structures; 

iii. Blueprints or drawings of the solar photovoltaic installation signed by a 
Professional Engineer licensed to practice in the Commonwealth of Massachusetts 
showing the proposed layout of the system and any potential 
shading from nearby structures; and 

iv. One or three line electrical diagram detailing the solar photovoltaic 
installation, associated components, and electrical interconnection methods, 
with all National Electrical Code compliant disconnects and overcurrent 
devices; 

v. Documentation of the major system components to be used, including the 
PV panels, mounting system, and inverter; 

vi. Name, address, and contact information for proposed system installer; 

vii. Name, address, phone number and signature of the project proponent, as 
well as all co-proponents or property owners, if any; and 

viii. The name, contact information and signature of any agents representing the 

project proponent. 


(b) Documentation of actual or prospective access and control of the project site (see 
also Section entitled “Site Control’); 


(c) An operation and maintenance plan (see also Section entitled “Operation and 
Maintenance Plan’’); 


(d) Zoning district designation for the parcel(s) of land comprising the project site 
(submission of a copy of a zoning map with the parcel(s) identified is suitable for 
this purpose); 

(e) Proof of liability insurance; 

(f) A public outreach plan, including a project development timeline, which indicates 
how the project proponent will meet the required site plan review notification 
procedures and otherwise inform abutters and the community; and 


(g) Description of financial surety plan. 


The Planning Board may waive documentary requirements for good cause. 
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Upon receipt of an application for site plan approval of a LGSPI, the Planning Board may 
engage, at the applicant’s cost, professional and technical consultants, including legal counsel, to 
assist the Board with its review of the application in accordance with the requirements of Section 
53G of Chapter 44 of the Massachusetts General Laws. The Planning Board may direct the 
applicant to deposit funds with the Planning Board for such review at the time the application is 
accepted, and add additional funds as needed upon notice. Failure to comply with this section 
shall be good grounds for denying the application. Upon approval of the application, any excess 
amount in the account attributable to the project, including any interest accrued, shall be repaid 
to the applicant. 


6. Site Control: 
The applicant shall submit documentation of actual or prospective access and control of the 
project site sufficient to allow for construction and operation of the proposed solar photovoltaic 
installation. 


7. Operation & Maintenance Plan: 
The applicant shall submit a plan for the operation and maintenance of the LGSPI, which shall 
include measures for maintaining safe access to the installation, stormwater controls, vegetation 
controls, as well as general procedures for operational maintenance of the installation. 


8. Utility Notification: 
No LGSPI shall be constructed until evidence has been given to the Planning Board that the 
utility company that operates the electrical grid where the installation is to be located has been 
informed of the LGSPI’s owner or operator’s intent to install an interconnected customer-owned 
generator; as well as documentation from said utility that they can and will connect the proposed 
customer-owned (owned by an entity other than the utility company) generator into their power 
grid. 


9. Dimension and Density Requirements: 
The following dimensional and density requirements shall apply to all LGSPI. 


Setbacks: 
For large-scale ground-mounted solar photovoltaic installations, front, side and rear 
setbacks shall be as follows: 


(a) Front yard: The front yard depth shall be at least 40 feet; provided, however, that 
where the lot abuts a Conservation-Recreation or Residential district, the front yard 
shall not be less than 50 feet. 

(b) Side yard: Each side yard shall have a depth at least 20 feet; provided, however, that 
where the lot abuts a Conservation-Recreation or Residential district, the side yard 
shall not be less than 50 feet. 

(c) Rear yard: The rear yard depth shall be at least 30 feet; provided, however, that 
where the lot abuts a Conservation-Recreation or Residential district, the rear yard 
shall not be less than 50 feet. 


Appurtenant Structures: All appurtenant structures to LGSPI shall be subject to reasonable 
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regulations concerning the bulk and height of structures, lot area, setbacks, open space, parking 
and building coverage requirements. All such appurtenant structures including, but not limited 
to, equipment shelters, storage facilities, transformers, and substations, shall be architecturally 
compatible with each other. Whenever reasonable, appurtenant structures should be shielded 
from view and/or joined or clustered to avoid adverse visual impacts. 


10. Design Standards: 
The following design standards shall apply to all LGSPI. 


Lighting: Lighting of LGSPI shall be consistent with local, state and federal law. Lighting of 
other parts of the installation, such as appurtenant structures, shall be limited to that required for 
safety and operational purposes, and shall be reasonably shielded from abutting properties. 
Where feasible, lighting of the solar photovoltaic installation shall be directed downward and 
shall incorporate full cut-off fixtures to reduce light pollution. 


Signage: A sign consistent with the Town’s Zoning By-Law Section VII shall be required to 
identify the owner and operator of the LGSPI and provide a 24-hour emergency contact phone 
number. Solar photovoltaic installations shall not be used for displaying any advertising except 
for reasonable identification of the manufacturer or operator of the LGSPI. 


Utility Connections: Reasonable efforts, as determined by the Planning Board, shall be made to 
place all utility connections from the LGSPI underground, depending on appropriate soil 
conditions, shape, and topography of the site and any requirements of the utility provider. 
Electrical transformers for utility interconnections may be above ground if required by the utility 
provider. 


Screening: LGSPI and appurtenant structures shall be adequately screened with vegetation or 
behind other existing structures from view from public ways and neighboring properties. 


Where LGSPI abut residential uses, there must be increased consideration for mitigating visual 
impact to the residential use. For example, the Planning Board may require items such as 
increased setbacks, visual screening or sound buffering in the Site Plan Review. 


Where installation panels could pose sun glare to abutting properties or roadways, additional 
screening or other public safety measures may be considered. 


When vegetation is used, where possible, a diversity of plant species shall be used, with a 
preference for species native to New England and this region. Use of plants listed in the most 
recent version of the “Massachusetts Prohibited Plant List” maintained by the Massachusetts 
Department of Agricultural Resources (or the then equivalent document) is prohibited. 


Fencing: Where deemed necessary, fencing may be required as part of the Site Plan Review 
process. 


11. Safety and Environmental Standards: 
The following safety and environmental standards shall apply to all LGSPI. 
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Emergency Services: The LGSPI owner or operator shall provide a copy of the project 
summary, electrical schematic, and site plan to the Millis Fire Chief. Upon request the owner or 
operator shall cooperate with Millis emergency services in developing an emergency response 
plan. All means of shutting down the solar photovoltaic installation shall be clearly marked. 
The owner or operator shall provide the Town with the contact information for a responsible 
person for public inquiries throughout the life of the installation. 


Land Clearing, Soil Erosion and Habitat Impacts: Clearing of natural vegetation shall be 
limited to what is necessary for the construction, operation and maintenance of the LGSPI or 
otherwise prescribed by applicable laws, regulations, and bylaws. 


12. Monitoring and Maintenance: 
Solar Photovoltaic Installation Conditions: The LGSPI’s owner or operator shall maintain the 
facility and access road(s) in good condition. Maintenance shall include, but not be limited to, 
painting, structural repairs, and integrity of security measures. Site access shall be maintained to 
a level acceptable to the Millis Fire Chief. 


Modifications: All material modifications to an LGSPI made after issuance of the required 
building permit shall require approval by the Planning Board. In determining whether a 
modification is material, the Planning Board shall consider the scope of the proposed 
modification in relation to the approved LGSPI. 


13. Abandonment or Decommissioning: 
Removal Requirements: Any LGSPI, which has reached the end of its useful life or has been 
abandoned, shall be removed by the owner or operator no more than 150 days after the date of 
discontinued operations. The owner or operator shall notify the Planning Board by certified mail 
of the proposed date of discontinued operations and plans for removal. Decommissioning shall 
consist of: 


(a) Physical removal of all LGSPI structures, equipment, security barriers and 
transmission lines from the site; 


(b) Disposal of all solid and hazardous waste in accordance with local, state, and federal 
waste disposal regulations.; and 


(c) Stabilization and re-vegetation of the site as necessary to minimize erosion. The 
Planning Board may allow the owner or operator to leave landscaping or designated 
below-grade foundations in order to minimize erosion and disruption to vegetation. 


Abandonment: Absent notice of a proposed date of decommissioning or written notice of 
extenuating circumstances, the LGSPI shall be considered abandoned when it fails to operate for 
more than one year without the written consent of the Planning Board. If the owner or operator 
of the LGSPI fails to remove the installation in accordance with the requirements of this section 
within 150 days of abandonment or the proposed date of decommissioning, the Town may, to the 
extent it is otherwise duly authorized by law, enter the property and physically remove the 
installation. 
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Financial Surety: Proponents of LGSPI projects shall provide a form of surety, either through 
escrow account, bond or otherwise, to cover the cost of removal in the event the Town must 
remove the installation and remediate the landscape, in an amount and form determined to be 
reasonable by the Planning Board, but in no event to exceed more than 125 percent of the cost of 
removal and compliance with the additional requirements set forth herein. Such surety will not 
be required for municipally- or state-owned facilities. The project proponent shall submit a fully 
inclusive estimate of the costs associated with removal, in conformance with the removal 
requirements (a) (b) and (c) of this section, prepared by a qualified engineer. The amount shall 
include a mechanism for calculating increased removal costs due to inflation. 


14. Liability Insurance: 
The owner or operator of an LGSPI shall provide the Town Clerk with a certificate of insurance 
showing that the property has a minimum of one million dollars in liability coverage, and that the 
Town of Millis is an additional named insured thereon. Such a certificate shall be supplied on an 
annual basis upon the renewal of said insurance policy; 


or act in any manner relating thereto. 


MOTION was made and seconded that the town amend the Zoning Bylaw as outlined in Article 
42. 


Moderator Paul Jacobsen informed Town Meeting members the Millis Planning Board, at an 
open public hearing held on Tuesday, April 14, 2015, voted unanimously to recommend 
approval of this article. 


The Moderator also referred to a handout distributed to Town Meeting members which correctly 
showed corrected Table 1 which had been misprinted in the Finance Committee report. 


AMENDMENT to change Section V Use Regulations, Table 1, Principal Use #20 to allow 
Large-Scale Ground-Mounted Solar Photovoltaic Installations in zoning districts R-T, R-S, R-V, 
R-V-C, C-V, C-V-2, and V-B with a Special Permit from the Planning Board was made by a 
Town Meeting member and seconded. A significant amount of discussion ensued. 


MOTION to MOVE THE QUESTION was made, seconded, and VOTED UNANIMOUSLY. 


AMENDMENT FAILED by VOICE VOTE with a few in opposition. (MAJORITY VOTE 
REQUIRED) 


MAIN MOTION PASSED AS WRITTEN BY STANDING COUNT, YES—61, NO—4 (2/3 
VOTE REQUIRED) 


ARTICLE 43. To see if the town will vote to amend its General Bylaws, as most recently 
amended, by amending Article XXII, Domesticated Fowl or Rabbit Regulations, as noted 
below, 
a) By amending Section 4, Registration & Inspections, by deleting the following 
paragraph, as it currently appears, in its entirety: 
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b) 


c) 


d) 


e) 


“Except as provided for below, as part of every application made under these 
regulations, an applicant shall provide a copy of a certified abutter’s list obtained 
from the Assessors and written notice of his/her intent to raise or keep domesticated 
fowl or rabbits, to be sent by the Health Director to parties in interest in the manner 
set forth in M.G.L. Ch. 40A, Section 11. The notice shall fully and accurately 
describe the location and the proposed number and type of animals, as well as all 
associated structures and facilities. This notice shall also indicate that abutters have 
the right to file with the Health Director written comments in support of or objecting 
to the application, and shall indicate the deadlines, as set forth below, for submission 
of comments.” 


By amending Section 4, Registration & Inspections, by inserting the following new 
language after the second paragraph: 


“Applicants shall provide, at their own expense, a copy of a certified abutter’s list 
obtained from the Assessors identifying each direct abutter to the property for which 
the application is filed, along with the applicant’s written notice of his/her intent to 
raise or keep domesticated fowl or rabbits. At the applicant’s expense, the Health 
Director shall send, by certified mail, written notice of the application to the abutters 
identified by the Assessors, which notice shall fully and accurately describe the 
location and the proposed number and type of animals, as well as all associated 
structures and facilities. This notice shall also indicate that direct abutters have the 
right to file with the Health Director written comments in support of or objecting to 
the application, and shall indicate the deadlines, as set forth below, for submission of 
comments.” 


By amending Section 4, Registration & Inspections, by deleting the following 
paragraph, as it currently appears, in its entirety: 


“No certified abutter’s list, nor any notice to abutters, nor an administrative hearing, 
shall be required in those instances where a special permit will also be required under 
the Town’s Zoning Bylaw for the keeping or raising of animals subject to an 
application under this bylaw.” 


By amending Section 6, Administrative Hearing, by deleting the following language 
as it currently appears in the first sentence: 


“Where no special permit will be required under Millis’ zoning for the keeping or 
raising of animals for which application is also being made under this Article.” 


By amending Section 6, Administrative Hearing, by deleting the last sentence as it 
currently appears and replacing it with the following sentence: 


“The Health Director shall give written notice of the time and place of the hearing, 


not less than seven (7) days prior to the hearing, to the applicant by certified mail, to 
abutters by certified mail, and by posting with the Town Clerk.” 
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or take any other action relative thereto. 


MOTION was made and seconded that the Town amend the General Bylaws as outlined in 
Article 43. 


AMENDMENT was made by a Town Meeting member to delete the words “by certified mail,” 
in paragraph “b” before “written notice” and in the last paragraph after “to abutters” and to insert 
“by certificate of mailing” in each place and it was seconded. Notice to applicant “by certified 
mail” will remain. Discussion ensued. 


AMENDMENT PASSED UNANIMOUSLY. 
MAIN MOTION AS AMENDED PASSED UNANIMOUSLY. 


ARTICLE 44. To see if the Town will vote to amend the Zoning Bylaws, as most recently 
amended, by amending the section identified herein as follows: 


Table 1 — Use Regulations: by amending Accessory Use #16, by deleting the words “or penned” 
and inserting the following new language, “Any fenced-in area shall be allowed up to the 
property line,” such that the bylaw, as amended, shall state “Accessory building for keeping of 
livestock, horses or poultry (non-commercial). Provided that they are not housed within 40 feet 
of property line. Any fenced-in area shall be allowed up to the property line,” and appear as 
follows within the Table: 


Principal Uses Residential Commercial Industrial 
R-T | R-S | R-V_ | R-V-C [C-V | C-V-2. | V-B | I-P I-P-2 

ACCESSORY USES 

16. Accessory building | SBA | SBA | SBA | N N N N N N 


for keeping of 
livestock, horses or 
poultry (non- 
commercial). 
Provided that they are 
not housed within 40 
feet of property line. 
Any fenced-in area 
shall be allowed up to 
the property line. 


or to take any other action related thereto. 


Moderator Paul Jacobsen informed Town Meeting members the Millis Planning Board, at an 
open public hearing held on Tuesday, April 14, 2015, voted unanimously to recommend 
approval of this article. 


VOTED UNANIMOUSLY (2/3 VOTE REQUIRED) that the town amend the Zoning Bylaws as 
outlined in Article 44. 


ARTICLE 45. To see if the Town will vote to amend the Zoning Bylaws, as most recently 
amended, by amending the various sections identified herein as follows: 
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Section II — Definitions: by amending the definition of “Agriculture” by inserting after 
the word “poultry” the phrase “as a commercial enterprise” and by inserting before the 
word “swine” the phrase “the keeping and raising of’, such that this segment of the 
definition as amended shall read: “the keeping and raising of poultry as a commercial 
enterprise, the keeping and raising of swine, cattle and other domesticated animals used 
for food purposes”; 


. Table 1 - Use Regulations: by amending Agricultural Use #5 by deleting the words "and 
poultry" and inserting the word “and” before the word “horses”; 


. Table 1 — Use Regulations: by amending Accessory Use #16 by deleting the words “or 
poultry” and inserting the word “and” before the word “horses”; 


. Table 1 — Use Regulations: by inserting a new Accessory Use #16A, “Non-commercial 
raising and keeping of poultry”, and by inserting in the columns for the various Zoning 
Districts that such use is allowed by right, by special permit or prohibited as follows: 


Principal Uses Residential Commercial Industrial 
R-T | R-S | R-V_| R-V-C | C-V_ | C-V-2 | V-B|I-P | I-P-2 

ACCESSORY USES 

16A. Non- P P P |N P P P P P 

commercial raising 

and keeping of 

poultry 


5. Table 1 — Use Regulations: by inserting a new Accessory Use #16B, “Accessory 


building for keeping and raising of non-commercial poultry, provided that they are not 
housed within 10 feet of a property line. Any fenced-in area shall be allowed up to the 
property line.” And further, by inserting in the columns for the various Zoning Districts 
that such use is allowed by right, by special permit or prohibited as follows: 


Principal Uses Residential Commercial Industrial 
R-T | R-S | R-V_| R-V-C | C-V_ | C-V-2 | V-B|I-P | I-P-2 

ACCESSORY USES 

16B. Accessory | P P P N P P P P P 


building for keeping 
and raising of non- 
commercial poultry, 
provided that they 
are not housed 
within 10 feet of a 
property line. Any 
fenced-in area shall 
be allowed up to the 


property line. 
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or to take any other action related thereto. 


Moderator Paul Jacobsen informed Town Meeting members the Millis Planning Board, at an 
open public hearing held on Tuesday, April 14, 2015, voted unanimously to recommend 
approval of this article. 


VOTED UNANIMOUSLY (2/3 VOTE REQUIRED) that the town amend the zoning bylaw as 
outlined in Article 45. 


Motion made by Susan Vecchi, Chairman, Finance Committee, which was seconded, to adjourn 
the meeting. 


VOTED UNANIMOUSLY to adjourn sine die at 11:20 p.m., the business of the Warrant having 
been completed. 


Lisa Jane Hardin 
Millis Town Clerk 
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OPERATING BUDGET FY11 FY12 FY13 FY14 FY15, FY16 FY16 
SUMMARY - TABLE 2 ACTUAL ACTUAL ACTUAL ACTUAL FC APPR REQUEST FC REC 
GENERAL GOVERNMENT 
SELECTMEN/TOWN ADMINISTRATOR 
SALARIES $194,969.68 $189,565.15 $222,360.61 $249,470.55 $248,565.28 $251,613.98 $251,613.98 
EXPENSES $56,980.82 $57,889.15 $54,649.32 $60,007.60 $51,577.97 $57,990.00 $57,990.00 
TOTAL $251,950.50 $247,454.30 $277,009.93 $309,478.15 $300,143.25 $309,603.98 $309,603.98 
FINANCE COMMITTEE 
SALARIES $2,744.07 $3,934.41 $3,472.15 $3,783.80 $3,446.65 $3,446.65 $3,446.65 
EXPENSES $5,942.82 $7,398.15 $6,586.81 $7,580.79 $6,529.00 $6,529.00 $6,529.00 
TOTAL $8,686.89 $11,332.56 $10,058.96 $11,364.59 $9,975.65 $9,975.65 $9,975.65 
RESERVE FUND 
EXPENSES $0.00 $0.00 $0.00 $0.00 $75,000.00 $75,000.00 $75,000.00 
TOTAL $0.00 $0.00 $0.00 $0.00 $75,000.00 $75,000.00 $75,000.00 
ACCOUNTANT/FINANCE DIRECTOR 
SALARIES $174,931.71 $184,166.47 189,616.33 $194,616.67 197,172.66 $198,685.72 198,685.72 
EXPENSES $2,836.02 $3,167.82 $3,262.39 $4,186.62 $4,188.00 $5,188.00 $5,188.00 
TOTAL $177,767.73 $187,334.29 $192,878.72 $198,803.29 201,360.66 203,873.72 203,873.72 
ASSESSORS 
SALARIES $103,874.11 $100,986.08 101,420.01 $106,881.84 113,048.60 $117,998.50 117,498.50 
EXPENSES $7,527.91 $5,498.48 $5,482.29 $6,366.24 $7,060.00 $7,246.00 $7,060.00 
TOTAL $111,402.02 $106,484.56 $106,902.30 $113,248.08 120,108.60 125,244.50 124,558.50 
TREASURERICOLLECTOR 
SALARIES $149,540.49 $145,671.65 173,099.30 $189,351.73 182,247.56 $185,873.00 185,873.00 
EXPENSES 20,903.39 22,930.77 $20,435.12 $22,615.34 27,475.00 28,325.00 127,475.00 
TOTAL $170,443.88 $168,602.42 $193,534.42 $211,967.07 1209, 722.56 214,198.00 213,348.00 
TOWN COUNSEL 
EXPENSES 78,753.53 87,961.02 $122,344.06 97,790.33 100,000.00 100,000.00 100,000.00 
TOTAL 78,753.53 87,961.02 122,344.06 $97,790.33 100,000.00 $100,000.00 100,000.00 
DATA PROCESSING 
SALARIES 13,744.00 14,392.76 14,870.10 15,168.96 15,168.96 15,471.96 15,472.00 
EXPENSES 79,894.00 89,607.86 193,455.35 91,956.39 99,110.00 115,003.00 116,008.00 
TOTAL 93,638.00 $104,000.62 108,325.45 $107,125.35 114,278.96 $130,474.96 134,480.00 
TOWN CLERK 
SALARIES 164,697.59 164,863.91 71,688.88 177 463.94 80,416.38 97,382.49 84,969.00 
EXPENSES $4,192.81 4,300.00 $3,595.21 4,399.84 4,400.00 $4,550.00 $4,400.00 
TOTAL 68,890.40 169,163.91 $75,284.09 $81,863.78 84,816.38 $101,932.49 89,369.00 
ELECTIONS 
SALARIES 8,806.38 7 585.66 19,011.37 5,217.40 10,456.16 9,682.54 $9,682.54 
EXPENSES $8,650.00 7,530.99 $13,435.08 16,360.00 7,560.00 9,560.00 $9,560.00 
TOTAL 17,456.38 15,116.65 32,446.45 11,577.40 18,016.16 19,242.54 19,242.54 
REGISTRARS 
SALARIES $573.00 $631.92 $608.07 $608.07 $625.00 $638.00 $638.00 
EXPENSES $3,100.00 2,741.98 $3,275.73 3,385.00 13,485.00 3,585.00 $3,585.00 
TOTAL 3,673.00 3,241.71 $3,883.80 3,993.07 4,110.00 4,223.00 $4,223.00 
CONSERVATION 
SALARIES 10,496.67 11,490.48 $11,564.80 $12,344.78 12,272.00 12,272.00 12,272.00 
EXPENSES 2,760.84 3,889.14 $4,766.53 12,899.34 4,777.00 4,777.00 $4,777.00 
TOTAL 13,257.51 15,379.62 $16,331.33 $15,244.12 17,049.00 17,049.00 17,049.00 
PLANNING BOARD 
SALARIES 14,139.36 15,130.72 $16,190.72 $17,065.34 17,180.00 17,180.80 17,180.80 
EXPENSES 5,667.03 5,487.73 3,839.25 9,456.51 5,675.00 9,425.00 $9,425.00 
TOTAL 19,806.39 120,618.45 $20,029.97 $17,065.34 22,855.00 26,605.80 126,605.80 
BOARD OF APPEAL 
SALARIES $6,853.99 5,640.83 $4,768.17 3,520.75 5,754.33 7,573.62 $4,927.45 
EXPENSES $2,388.76 1,338.64 1,938.09 $981.00 32,500.00 2,500.00 $1,500.00 
TOTAL 9,242.75 6,979.47 16,706.26 14,501.75 8,254.33 10,073.62 $6,427.45 
GENERAL INSURANCE 
EXPENSES $192,476.15 $250,693.95 $253,280.54 $273,340.87 $338,445.90 $381,583.00 $381,583.00 
TOTAL $192,476.15 $250,693.95 $253,280.54 $273,340.87 $338,445.90 $381,583.00 $381,583.00 
TOWN REPORTS 
EXPENSES $921.00 1,220.90 1,200.00 1,119.11 1,225.00 1,225.00 $0.00 
TOTAL $921.00 1,220.90 1,200.00 1,119.11 1,225.00 1,225.00 $0.00 
TOWN BUILDINGS 
SALARIES $35,143.96 $39,284.16 $44,430.18 $43,158.75 $42,913.60 $45,008.80 $45,008.80 
EXPENSES $211,241.58 $198,348.16 $179,859.72 $206,814.38 $218,207.00 $244,288.00 $217,765.00 
TOTAL $246,385.54 $237,632.32 $224,289.90 $249,973.13 $261,120.60 $289,296.80 $262,773.80 
EMPLOYEE BENEFITS 
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OPERATING BUDGET FY11 FY12 FY13 FY14 FY15 FY16 FY16 
SUMMARY - TABLE 2 ACTUAL ACTUAL ACTUAL ACTUAL FCAPPR REQUEST FC REC 
EXPENSES $3,213,201.04 $3,05,345.41 $3,403,304.78 $3,626,322.22 $3,917,36300  $4,194,166.00 $4,194, 166.00 
TOTAL $3,213,201.04 $3,365,345.41 _$3,463,394.78 _$3,626,322.22 _$3,917,363.00 _$4,194,166.00 _$4,194,166.00 
LINE 1-GENERAL GOVT __$4,678,042.71 $4,898,628.26  $5,107,900.96  $5,339,505.91  $5,803,845.05 $6,213,768.06 $6,169,279.44 
PUBLIC SAFETY 
POLICE DEPARTMENT 
SALARIES $1,322,863.24 $1,367,955.11 $1,471,259.76 $1,522,614.65 $1,459,740.00 $1,551,700.00 $1,551,700.00 
EXPENSES $127,896.85 $121,968.37 $137,825.59 $137,026.48 $148,115.00 $166,700.00 $140,126.48 
TOTAL _ $1,450,760.09 _$1,489,923.48 _$1,609,085.35 _$1,659,641.13 _$1,607,855.00 _$1,718,400.00 _$1,691,826.48 
FIRERESCUE DEPARTMENT 
SALARIES $642,881.65 $714,460.52 «$772,273.62 «$830,283.42 $870,329.58 $906,555.55 $906,555.55 
EXPENSES $98,302.17 $98,788.41 $111,317.23 $100,527.18 $102,565.00 $103,853.30 $102,565.00 
TOTAL _ $741,183.82 $813,248.93 $883,590.85 $930,810.60 $972,894.58 $1,010,408.85 _ $1,009,120.55 
DISPATCH 
SALARIES $202,540.81 $196,204.64 $204,511.34 $217,135.39 $219,821.00 $241,386.00 $241,386.00 
EXPENSES 4,966.18 3,808.58 $152.00 1,570.79 5,000.00 8,300.00 8,300.00 
TOTAL $207,506.99 $200,013.22 $204,663.34__-$218,706.18 $224,821.00 $249,686.00 __ $249,686.00 
BUILDING DEPT. 
SALARIES $107,766.06 $116,478.72 $119,325.72 $122,651.42 $127,084.24 $131,699.78 $131,699.78 
EXPENSES 6,080.93 56,987.08 6,507.18 6,577.14 36, 905.00 7,390.00 57,390.00 
TOTAL $113,846.99 $123,465.78 $125,832.90 $129,228.56 $133,989.24 $139,089.78 __ $139,089.78 
SEALER WEIGHTS & MEASURES 
SALARIES $3,009.00 3,151.60 3,256.00 3,321.00 3,321.00 3,387.00 53,387.00 
EXPENSES $115.49 $0.00 $109.69 $159.72 $150.00 $150.00 $150.00 
TOTAL 3,124.49 3,151.60 53,365.69 3,480.72 3,471.00 33,537.00 3,537.00 
EMERGENCY MANAGEMENT COMM 
SALARIES 1,232.00 1,307.92 1,305.92 $680.00 $1,306.00 1,388.00 $1,388.00 
EXPENSES 1,552.58 1,618.35 1,590.72 1,596.23 1,619.00 1,619.00 $1,619.00 
TOTAL $2,784.58 2,926.27 2,896.64 52,276.23 52,925.00 $3,007.00 53,007.00 
ANIMAL CONTROL 
SALARIES $53,575.74 $56,714.13 $59,756.97 $62,529.33 «$70,496.84 $72,300.00 $72,300.00 
EXPENSES $11,749.31 $12,129.55 $12,729.95 $12,615.45 $12,200.00 $12,200.00 $12,200.00 
TOTAL $65,325.05 $68,843.68 _—*$72,486.92__—$75,144.78 $82,696.84 $84,500.00 $84,500.00 
LINE 2-PUBLIC SAFETY _ $2,584,532.01 _ $2,701,572.96 _ $2,901,921.69  $3,019,288.20  $3,028,652.66 $3,208,628.63 _$3,180,766.81 
EDUCATION 
MILLIS SCHOOLS 
SALARY&EXPENSE $11,176,538.00 $11,733,762.26 $12,260,844.85 $12,904,982.47 $13,341,151.00 $14,187,576.00 $13,820,995.36 
TOTAL $11,176,538.00_$11,733,762.26 $12,269,844.85 $12,904,982.47 _$13,341,151.00 _$14,187,576.00_$13,820,095.36 
LINE 3-MILLIS SCHOOLS —_ $11,176,538.00 _$11,733,762.26 $12,269,844.85 $12,904,982.47 $13,341,151.00 $14,187,576.00 $13,820,995.36 
TRI-COUNTY SCHOOL 
EXPENSES $496,699.00 $424,062.00 $396,954.00 $291,229.00 $340,309.00 $354,847.00 $354,847.00 
TOTAL $496,699.00 $424,062.00 $396,954.00 $291,229.00 $340,399.00 $354,847.00 $354,847.00 
LINE 4- TRI-COUNTY $496,699.00 $424,062.00 $396,954.00 $291,229.00 $340,399.00 $354,847.00 $354,847.00 
PUBLIC WORKS 
DPW HIGHWAY 
SALARIES $266,739.12 $231,158.96 $304,641.51 $304,365.83 $316,965.31 $330,740.79 $330,740.79 
EXPENSES $621,773.37 $493,636.56 $616,018.27 $581,166.93 $437,330.00 $471,323.07 $471,323.07 
TOTAL $888,512.49 $724,795.52 $920,659.78 $885,592.76 $754,304.31 $802,063.86 $802,063.86 
STREET LIGHTS 
EXPENSES 50,688.86 $58,727.79 $46,467.20 $35,844.64 $49,003.10 $55,153.56 $57,349.56 
TOTAL 50,688.86 $58,727.79 $46,467.20 $35,844.64 «$49,003.10 «$55,153.56 $57,349.56 
TRANSFER STATION 
SALARIES 14,616.65 $15,732.25 $16,446.80 $26,080.92 $27,564.64 $28,368.48 $28, 368.48 
EXPENSES 86,724.22 $93,818.16 $85,824.46 «$87,432.35 «$02,841.25 $86,633.18 $86,633.18 
TOTAL $101,340.87 $109,550.41 $102,271.26 $113,513.27__—$120,405.89 $115,001.66 __ $115,001.66 
LINE 5 PUBLIC WORKS $1,040,542.22 $893,073.72 _ $1,069,308.24 $1,034,890.67 $923,713.30 $972,219.08 $974,415.08 
HEALTH & HUMAN SERVICES 
BOARD OF HEALTH 
SALARIES 96,452.65 $102,744.77 $105,286.38 $111,279.83 $119,702.74 $122,354.57 $122,354.57 
EXPENSES $6,264.04 $5,082.40 $5,270.66 $6,715.15 $8,535.00 $6,905.00 $6,905.00 


OPERATING BUDGET FY11 FY12 FY13 FY14 FY15, FY16 FY16 
SUMMARY - TABLE 2 ACTUAL ACTUAL ACTUAL ACTUAL FC APPR REQUEST FC REC 
TOTAL $102,716.69 $107,827.17 $110,557.04 $117,994.98 $128,237.74 $129,259.57 $129,259.57 
COUNCIL ON AGING 
SALARIES $49,743.10 $53,151.62 $56,387.07 $63,631.29 $88,578.53 $92,998.23 $92,998.23 
EXPENSES $8,428.27 $8,434.00 $8,434.00 $8,434.00 $8,434.00 $8,434.00 $8,434.00 
TOTAL $58,171.37 $61,585.62 $64,821.07 $72,065.29 $97,012.53 $101,432.23 $101,432.23 
VETERANS 
SALARIES $3,344.00 $3,501.96 $3,618.41 $3,691.00 $3,691.00 $3,764.82 $3,764.82 
EXPENSES $8,520.00 $10,883.49 $34,117.68 $48,964.68 $31,400.00 $43,836.16 $25,884.16 
TOTAL $11,864.00 $14,385.45 $37,736.09 $52,655.68 $35,091.00 $47,600.98 $29,648.98 
LINE 6 HEALTH & HUMAN $172,752.06 $183,798.24 $213,114.20 $242,715.95 $260,341.27 $278,292.78 $260,340.78 
CULTURE & RECREATION 
MEMORIAL DAY 
EXPENSES $1,264.90 $717.91 $959.65 $1,828.00 $1,828.00 $1,828.00 $1,828.00 
TOTAL $1,264.90 $717.91 $959.65 $1,828.00 $1,828.00 $1,828.00 $1,828.00 
LEGION 
EXPENSES $1,435.00 $1,435.00 $3,935.00 $3,935.00 $3,935.00 $3,935.00 $3,935.00 
TOTAL $1,435.00 $1,435.00 $3,935.00 $3,935.00 $3,935.00 $3,935.00 $3,935.00 
LIBRARY 
SALARIES $186,304.15 $196,743.94 $207,958.25 $214,224.56 $252,743.00 $259,327.00 $256,249.00 
EXPENSES $112,867.14 $113,426.13 $116,593.02 $124,495.99 $125,130.00 $132,222.00 $132,222.00 
TOTAL $299,171.29 $310,170.07 $324,551.27 $338,720.55 $377,873.00 $391,549.00 $388,471.00 
RECREATION 
SALARIES $18,999.00 $20,202.38 $20,202.38 $20,202.38 $20,202.00 $57,913.00 $20,202.00 
EXPENSES $0.00 $0.00 $0.00 $0.00 $1.00 $1.00 $1.00 
TOTAL $18,999.00 $20,202.38 $20,202.38 $20,202.38 $20,203.00 $57,914.00 $20,203.00 
HISTORICAL 
EXPENSES $5,098.09 $6,489.69 $3,625.84 $6,493.00 $6,493.00 $6,493.00 $6,493.00 
TOTAL $5,098.09 $6,489.69 $3,625.84 $6,493.00 $6,493.00 $6,493.00 $6,493.00 
OAK GROVE FARM COMM 
EXPENSES $1,620.43 $1,626.46 $1,636.00 $1,632.92 $1,636.00 $1,636.00 $1,636.00 
TOTAL $1,620.43 $1,626.46 $1,636.00 $1,632.92 $1,636.00 $1,636.00 $1,636.00 
LINE 7 CULTURE & REC $327,588.71 $340,641.51 $354,910.14 $372,811.85 $411,968.00 $463,355.00 $422,566.00 
DEBT SERVICE 
TAX RATE EXEMPT $630,912.47 $861,259.50 $1,122,247.34 $767,588.29 $787,002.16 $787,002.16 
TAX RATE $1,011,706.68 $282,569.80 $274,223.76 $274,223.76 
TOTAL _ $1,011,706.68 $630,912.47 $861,259.50 _$1,122,247.34 _$1,050,158.09  $1,061,225.92 _$1,061,225.92 
LINE 8 DEBT SERVICE $1,011,706.68 $630,912.47 $861,259.50 $1,122,247.34 _$4,050,158.09 —$1,061,225.92 _ $1,061,225.92 
TOTAL BUDGET $21,488,401.39 $21,806,451.42 $23,175,303.58 $24,327,671.39 $25,160,228.37 $26,739,912.47 $26,244,436.39 
$21,488,401.39 $21,806,451.42 $23,175,303.58 $24,327,671.39 $25,160,228.37 $26,739,912.47 $26,244,436.39 
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TOWN OF MILLIS 
FALL ANNUAL TOWN MEETING 
MONDAY, NOVEMBER 2, 2015 


The Fall Annual Business Meeting of the Town of Millis was held on Monday, November 2, 
2015, in the George C. Roy Auditorium of the Millis Middle/ High School and was called to or- 
der by the Moderator, Paul R. Jacobsen, at 7:34 p.m. 


The Town Warrant calling this business meeting was signed on October 5, 2015, by Selectmen 
Christopher J. Smith and James J. McCaffrey and was posted on October 7, 2015, by Helen R. 
Kubacki, Constable, in accordance with the by-laws of the Town of Millis. 


Voting List Inspectors: Susanne Locklin 
Christine McCaffrey 
Janet McCarron 
Carole McColl 
Mary Skilling 
Margaret Smith 
Mary Walsh 


Tellers appointed and sworn in by the Moderator for the auditorium: 
Scott Fuzy 
Brooks Johnson 
Nathan Maltinsky 


Before commencing with the business of the meeting, the Moderator asked everyone present to 
join in pledging allegiance to the Flag. 


Mr. Jacobsen introduced Christopher J. Smith, Chairman, Board of Selectmen. Mr. Smith an- 
nounced the Board of Selectmen at an open public meeting on November 2, 2015, unanimously 
voted recognition of Veterans Day in the Town of Millis. Selectman James J. McCaffrey read 
the Veterans Day Proclamation. 


The Moderator then made opening remarks concerning the thirty-four business articles to be act- 
ed upon this evening. Officials elected and appointed to various Boards and Committees, the 
Town Administrator, and the Superintendent of Schools all prepare budgets and article requests. 
These budgets and articles are presented to the Finance Committee which hears all the infor- 
mation. The Finance Committee, whose members are appointed by the Moderator, then makes 
recommendations to the citizens of Millis through the Finance Committee report and at Town 
Meeting itself. It is the role of Town Meeting members present tonight to consider, debate, and 
decide on these budgets and articles. 


The Moderator then gave a brief description of the procedures to be followed this evening. A 
simple majority vote is required for most articles. This will be done through a voice vote. A 
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standing vote count will be taken should there be any question of the voice vote. It will be clear- 
ly stated when a two-thirds or four-fifths majority vote is required. Procedural issues such as: 
Main Motion and Amendment, Moving the Question, Point of Order, Standing Count, and Re- 
consideration of Articles were explained by the Moderator. 


A Finance Committee member will make the initial motion which will be seconded. This person 
will be recognized to present the rationale for acceptance or defeat of the article under considera- 
tion. The Moderator will then open the subject for discussion. All commentary must be directed 
through the Moderator. 


Mr. McCaffrey introduced Peter Jurmain, Chairman, Millis Finance Committee, for opening re- 
marks. Mr. Jurmain introduced members of the Finance Committee, as follows: Peter Jurmain, 
Susan Vecchi, Richard Molloy, Craig Schultze, Tom Krimmel, Jodie Garzon, Doug Riley and 
Jerry Nunnaley. Jim Smith was recognized for his service. Due to his resignation, there is one 
vacancy on the Committee. 


Mr. Jurmain then addressed some of the articles under consideration this evening. Most im- 
portantly, issues that have arisen since Spring Town Meeting deal with the contamination found 
at the site for the new police station. Articles 5,6, and 27 address the decontamination and reme- 
diation of this site. As difficult as this is to consider, the Town must fund the remediation. 


Other articles for consideration include: Four budget adjustment articles, Street acceptances, So- 
lar Zoning, Personnel policies, DPW vehicle replacement and roof repair. Additionally, there are 
three petitioned articles for discussion. Town Meeting members will make the final decision on 
all of these articles. 


Motion was made by Peter Jurmain and seconded that the reading of the Warrant and return of 
service thereof be omitted and it was Voted. 


Motion was made by Peter Jurmain and seconded that the Moderator be granted unanimous con- 
sent to omit the reading of the articles and to refer to them by number and subject matter and it 
was Voted. 


ARTICLE 1. To see if the Town will vote to amend the vote taken under Article 9 of the June 
8, 2015 Annual Town Meeting relative to the Operating Budget, by changing line #6 Health and 
Human Services, Veterans Budget, and by changing revenue sources by adding or deleting 
Overlay Surplus, Taxation, Free Cash, Stabilization Fund or other available funds as funding 
sources therefor, or act in any manner relating thereto 


VOTED UNANIMOUSLY that the Town amend the vote taken under Article 9 of the June 8, 
2015 Annual Town Meeting, Operating Budget Line #6 Health & Human Services, Veterans 
Budget, by appropriating and raising from taxation the additional sum of $12,616.00 for Veter- 
ans Benefits and Expenses, thereby increasing Line #6 from $260,340.78.00 to $272,956.78. 


ARTICLE 2. To see if the Town will vote to amend the vote taken under Article 9 of the June 
8, 2015 Annual Town Meeting relative to the Operating Budget, by changing line #8 Debt Ser- 
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vice, and by changing revenue sources by adding or deleting Overlay Surplus, Taxation, Free 
Cash, Stabilization Fund or other available funds as funding sources therefor, or act in any man- 
ner relating thereto. 


VOTED UNANIMOUSLY that the Town amend the vote taken under Article 9 of the June 8, 
2015 Annual Town Meeting, Operating Budget Line #8 Debt Service, reducing the debt budget 
and taxation revenue by the amount of $48,706.48, thereby decreasing Line #8 from 
$1,061,225.92 to $1,012,519.44 . 


ARTICLE 3. To see if the Town will vote to amend the vote taken under Article 10 of the 
June 8, 2015 Annual Town Meeting relative to the Water Enterprise Fund, for the period be- 
ginning July 1, 2015 and ending June 30, 2016, or act in any manner relating thereto. 


VOTED UNANIMOUSLY that the Town amend the vote taken under Article 10 of the June 8, 
2015 Annual Town Meeting relative to the Water Enterprise Fund, for the period beginning July 
1, 2015 and ending June 30, 2016, by reducing water debt service and the amount raised and ap- 
propriated by the amount of $47,320.00, thereby reducing the total from $990,747.49 to 
$943,427.49. 


ARTICLE 4. To see if the Town will vote to amend the vote taken under Article 11 of the June 
8, 2015 Annual Town Meeting relative to the Sewer Enterprise Fund, for the period beginning 
July 1, 2015 and ending June 30, 2016, or act in any manner relating thereto. 


VOTED UNANIMOUSLY that the Town amend the vote taken under Article 11 of the June 8, 
2015 Annual Town Meeting relative to the Sewer Enterprise Fund, for the period beginning July 
1, 2015 and ending June 30, 2016, by reducing sewer debt service and the amount raised and ap- 
propriated by the amount of $930.75, thereby reducing the total from $1,168,777.93 to 
$1,167,847.18 . 


ARTICLE 5. To see if the Town will vote to appropriate and raise by taxation, by transfer 
from available funds, by transfer from the Stabilization Fund, or by borrowing under the provi- 
sions of M.G.L. Chapter 44 or any other enabling authority, a sum of money for additional wages 
and additional expenses for the Millis Police-Fire Station project due to unanticipated costs, 
or act in any manner relating thereto. 


A significant amount of discussion ensued on this motion both for and against with explanations 
of how the Town had gotten to this point with the project. Motion was made and seconded to 
Move the Question. VOTED UNANIMOUSLY to Move the Question. 


PASSED BY STANDING COUNT 165—YES, 9—NO (2/3 VOTE REQUIRED) that the Town 
appropriate and raise by borrowing under the provisions of M.G.L. Chapter 44, or any other ena- 
bling authority, the sum of $1,183,000.00 for additional wages and additional expenses for the 
Millis Police-Fire Station project due to unanticipated additional costs, and to meet such appro- 
priation, by authorizing the Treasurer, with the approval of the Board of Selectmen, to borrow 
such sum under M.G.L. Chapter 44, Section 7 or any other enabling authority, and to authorize 
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the Board of Selectmen to apply for any grants or loans in connection thereto and to take all ac- 
tions necessary to carry out this project. 


ARTICLE 6. To see if the town will vote to appropriate and raise by taxation, by transfer from 
available funds, by transfer from the Stabilization Fund, or by borrowing under the provisions of 
M.G.L. Chapter 44 or any other enabling authority, a sum of money for additional wages and 
additional expenses for the Millis Library project due to unanticipated costs, or act in any 
manner relating thereto. 


VOTED UNANIMOUSLY (2/3 VOTE REQUIRED) that the Town appropriate and raise by 
borrowing under the provisions of M.G.L. Chapter 44, or any other enabling authority, the sum 
of $67,717.00 for additional wages and additional expenses for the Millis Library project due to 
unanticipated additional costs, and to meet such appropriation, by authorizing the Treasurer, with 
the approval of the Board of Selectmen, to borrow such sum under M.G.L. Chapter 44, Section 
7, or any other enabling authority, and to authorize the Board of Selectmen to apply for any 
grants or loans in connection thereto and to take all actions necessary to carry out this project. 


ARTICLE 7. To see if the Town will vote to appropriate and raise a sum for money to repur- 
chase cemetery lots no longer wanted by their current owners, or act in any manner relating 
thereto. 


VOTED UNANIMOUSLY that the Town appropriate and raise the sum of $400.00 from Ceme- 
tery lots sales funds for the repurchase of Prospect Hill cemetery lots. 


ARTICLE 8. To see if the Town will vote to appropriate and raise by taxation, by transfer from 
available funds, by transfer from the Stabilization Fund, by transfer from water surplus, or by 
borrowing under the provisions of M.G.L. Chapter 44, or any other enabling authority, a sum of 
money for acquiring easements for the Ross Avenue water main project and to authorize the 
Board of Selectmen to acquire such lands or permanent or temporary easements by gift, pur- 
chase, or eminent domain as may be required for such purposes, including but not limited to the 
fee or easements, on parcels of land shown on Assessors Map 24 parcel 149 and Map 29 Parcel 
7, and as shown on a map on file with the Board of Selectmen entitled “Utility Easement Plan” 
drawn by GCG Associates, Michael Carter P.L.S., dated September 16, 2015, which may be 
viewed during normal business hours, at the Selectmen’s office 900 Main St., Millis, MA 02054 
Monday 8:30 AM — 7:00 PM, Tuesday through Thursday 8:30 AM — 4:00 PM and Friday 8:30 
AM to 12:30 PM; and further to authorize the Board of Selectmen to execute any documents, 
enter into any agreements, and take any action necessary to effectuate the purpose of this article; 
or act in any manner relating thereto. 


Finance Committee recommends dismissal since easements were gifted to the Town. 
VOTED UNANIMOUSLY that Article 8 be dismissed. 
ARTICLE 9. To see if the Town of Millis will vote to accept Evergreen Terrace as a Town 


way, as heretofore laid out by the Board of Selectmen and shown on a plan of land entitled 
“Street Acceptance Plan of Land, Millis, MA” dated July 8, 2015 prepared by J.D. Marquedant 
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& Associates Inc. Land Surveying and on file with the Town Clerk, excepting detention basins 
and drainage appurtenances, and to see if the Town will vote to raise and appropriate a sum of 
money from taxation, and authorize the Board of Selectmen to accept as a gift, purchase or take 
by eminent domain, permanent and temporary easements or fee interest in land, for the layout of 
said way, and further, to authorize the Board of Selectmen to enter into all agreements and take 
all related actions necessary or appropriate to carry out this acquisition, on such terms and condi- 
tions as the Board of Selectmen deems appropriate, or act in any manner relating thereto. 


Moderator Paul Jacobsen announced the Planning Board, at an open hearing held on Tuesday, 
October 20, 2015, voted unanimously to recommend the Board of Selectmen approve Evergreen 
Terrace as a public way. Further, the Board of Selectmen voted on Thursday, October 22, 2015, 
to approve Evergreen Terrace as a public way. 


VOTED UNANIMOUSLY that the Town accept Evergreen Terrace as a Town way as shown on 
a plan of land entitled “Street Acceptance Plan of Land, Millis, MA” dated July 8, 2015 prepared 
by J.D. Marquedant & Associates Inc. Land Surveying and on file with the Town Clerk, except- 
ing detention basins and drainage appurtenances, and vote to raise and appropriate the sum of 
$1.00 from taxation, and authorize the Board of Selectmen to accept as a gift, purchase or take 
by eminent domain, permanent and temporary easements or fee interest in land, for the layout of 
said way, and further, to authorize the Board of Selectmen to enter into all agreements and take 
all related actions necessary or appropriate to carry out this acquisition, on such terms and condi- 
tions as the Board of Selectmen deems appropriate 


ARTICLE 10. To see if the Town of Millis will vote to accept Frontier Lane as a Town way, 
as heretofore laid out by the Board of Selectmen and shown on a plan of land entitled “Street 
Acceptance Plan of Land, Millis, MA” dated July 8, 2015 prepared by J.D. Marquedant & Asso- 
ciates Inc. Land Surveying and on file with the Town Clerk, excepting detention basins and 
drainage appurtenances, and to see if the Town will vote to raise and appropriate a sum of money 
from taxation, and authorize the Board of Selectmen to accept as a gift, purchase or take by emi- 
nent domain, permanent and temporary easements or fee interest in land, for the layout of said 
way, and further, to authorize the Board of Selectmen to enter into all agreements and take all 
related actions necessary or appropriate to carry out this acquisition, on such terms and condi- 
tions as the Board of Selectmen deems appropriate, or act in any manner relating thereto. 


Moderator Paul Jacobsen announced the Planning Board, at an open hearing held on Tuesday, 
October 20, 2015, voted unanimously to recommend the Board of Selectmen approve Frontier 
Lane as a public way. Further, the Board of Selectmen voted on Thursday, October 22, 2015, to 
approve Frontier Lane as a public way. 


VOTED UNANIMOUSLY that the Town accept Frontier Lane as a Town way as shown on a 
plan of land entitled “Street Acceptance Plan of Land, Millis, MA” dated July 8, 2015 prepared 
by J.D. Marquedant & Associates Inc. Land Surveying and on file with the Town Clerk, except- 
ing detention basins and drainage appurtenances, and vote to raise and appropriate the sum of 
$1.00 from taxation, and authorize the Board of Selectmen to accept as a gift, purchase or take 
by eminent domain, permanent and temporary easements or fee interest in land, for the layout of 
said way, and further, to authorize the Board of Selectmen to enter into all agreements and take 
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all related actions necessary or appropriate to carry out this acquisition, on such terms and condi- 
tions as the Board of Selectmen deems appropriate 


ARTICLE 11. To see if the Town of Millis will vote to accept Beech Street as a Town way, 
as heretofore laid out by the Board of Selectmen and shown on a plan of land entitled “Street 
Acceptance Plan of Land, Millis, MA” dated July 8, 2015 prepared by J.D. Marquedant & Asso- 
ciates Inc. Land Surveying and on file with the Town Clerk, excepting detention basins and 
drainage appurtenances, and to see if the Town will vote to raise and appropriate a sum of money 
from taxation, and authorize the Board of Selectmen to accept as a gift, purchase or take by emi- 
nent domain, permanent and temporary easements or fee interest in land, for the layout of said 
way, and further, to authorize the Board of Selectmen to enter into all agreements and take all 
related actions necessary or appropriate to carry out this acquisition, on such terms and condi- 
tions as the Board of Selectmen deems appropriate, or act in any manner relating thereto. 


Moderator Paul Jacobsen announced the Planning Board, at an open hearing held on Tuesday, 
October 20, 2015, voted unanimously to recommend the Board of Selectmen approve Beech 
Street as a public way. Further, the Board of Selectmen voted on Thursday, October 22, 2015, to 
approve Beech Street as a public way. 


VOTED UNANIMOUSLY that the Town accept Beech Street as a Town way as shown on a 
plan of land entitled “Street Acceptance Plan of Land, Millis, MA” dated July 8, 2015 prepared 
by J.D. Marquedant & Associates Inc. Land Surveying and on file with the Town Clerk, except- 
ing detention basins and drainage appurtenances, and vote to raise and appropriate the sum of 
$1.00 from taxation, and authorize the Board of Selectmen to accept as a gift, purchase or take 
by eminent domain, permanent and temporary easements or fee interest in land, for the layout of 
said way, and further, to authorize the Board of Selectmen to enter into all agreements and take 
all related actions necessary or appropriate to carry out this acquisition, on such terms and condi- 
tions as the Board of Selectmen deems appropriate 


ARTICLE 12. To see if the Town will vote to amend the Zoning Bylaws, as most recently 
amended, by amending the various sections identified herein as follows, or to take any other ac- 
tion related thereto: 


By amending Section V, Use Regulations, Table 1, Use Regulations, by amending Principal Use 
#20 for “Large-Scale Ground-Mounted Solar Photovoltaic Installations with Rated Name- 
plate Capacity of 250 Kw DC or more” under the heading “Wholesale, Transportation & Indus- 
trial” by amending the columns for the various Zoning Districts that such use is allowed by right, 
by special permit or prohibited as follows: 


R-T_ R-S__R-V R-V-C C-V_ C-V-2 V-B_ I-P I-P-2 


20. Large-Scale | SPB | SPB |N |N N N N P P 
Ground-Mounted Solar 
Photovoltaic 
Installations with Rated 
Nameplate Capacity of 
250 Kw DC or more. 


46 


And by amending Section XXI - Large-Scale Ground-Mounted Solar Photovoltaic Installations 
as follows: 


Section XXI - Large-Scale Ground-Mounted Solar Photovoltaic Installations 

1. Purpose: 
The purpose of this Bylaw is to promote the creation of new Large-Scale Ground-Mounted Solar 
Photovoltaic Installations by providing standards for the placement, design, construction, opera- 
tion, monitoring, modification and removal of such installations that address public safety, min- 
imize impacts on scenic, natural and historic resources and to provide adequate financial assur- 
ance for the eventual decommissioning of such installations. 


The provisions set forth in this section shall apply to the construction, operation, and/or repair of 
Large-Scale Ground-Mounted Solar Photovoltaic Installations. 


2. Applicability: 
This section applies to Large-Scale Ground-Mounted Solar Photovoltaic Installations (LGSPI) 
proposed to be constructed after the effective date of this section. This section also pertains to 
physical modifications that materially alter the type, configuration, or size of these installations 
or related equipment. 


The provisions set forth in this Section shall apply to the construction, operation and/or repair 
of Large-Scale Ground-Mounted Solar Photovoltaic Installations with a Rated Nameplate Ca- 
pacity of 250 kW DC or more. 


3. Definitions: 
The following definitions shall apply: 


As-of-Right Siting: As-of-Right Siting shall mean that development may proceed without the 
need for a special permit, variance, amendment, waiver, or other discretionary approval. As-of- 
right development may be subject to site plan review to determine conformance with local zon- 
ing bylaws. Projects cannot be prohibited, but can be reasonably regulated by the Building In- 
spector and the Planning Board. 


Building Permit: A construction permit issued by an authorized building inspector; the build- 
ing permit evidences that the project is consistent with the state and federal building codes as 
well as local zoning bylaws, including those governing ground-mounted large-scale solar pho- 
tovoltaic installations. 


Designated Location: The location(s) designated herein where Large-Scale Ground-Mounted 
Solar Photovoltaic Installations with a Rated Nameplate Capacity of 250kW or more may be 
sited As-of-Right in the I-P and I-P-2 Districts as shown on the Town of Millis zoning maps. 


Large-Scale Ground-Mounted Solar Photovoltaic Installation (LGSPI): A solar photovoltaic 


system that is structurally mounted on the ground and is not roof-mounted, and has a Rated 
Nameplate Capacity of 250 kW DC or more. 
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Rated Nameplate Capacity: The maximum rated output of electric power production of the 
photovoltaic system in Direct Current (DC). 


Site Plan Review: Review by the Site Plan Review Authority Planning Board to determine 
conformance with local zoning bylaws. 


Special Permit: A right or permit granted by the Planning Board pursuant to the authority of 
MGL c. 40A, § 9 for a purpose specified in this Chapter as one subject to a special permit, fol- 
lowing upon review and conditions set by the Board. 


Solar Photovoltaic Array: An arrangement of solar photovoltaic panels. 
Zoning Enforcement Authority: The Building Inspector. 


4. General Requirements for all Large-Scale Ground-Mounted Solar Power Genera- 
tion Installations: 
The following requirements are common to all LGSPI to be sited in designated locations or per- 
mitted by way of special permit in Millis. 


Compliance with Laws, By-Laws and Regulations: The construction and operation of all LGSPI 
shall be consistent with all applicable local, state and federal requirements including, but not lim- 
ited to, all applicable safety, construction, electrical, and communications requirements. All 
buildings and fixtures forming part of a LGSPI shall be constructed in accordance with the State 
Building Code. 


Building Permit and Building Inspection: No LGSPI shall be constructed, installed or modified 
as provided in this section without first obtaining a building permit. 


Fees: The applications for a Site Plan Review, a Building Permit, and any other permits related 
to a LGSPI must be accompanied by the required fees. 


5. Site Plan Review: 
LGSPI shall undergo site plan review prior to construction, installation or modification as pro- 
vided in this section. 


General: All plans and maps shall be prepared, stamped and signed by a Professional Engineer 
licensed to practice in Massachusetts. 


Required Documents: 
An application for LSGPI site plan shall include the following documents: 
(a) A site plan showing: 
i. Property lines and physical features, including roads, for the project site; 


ii. Proposed changes to the landscape of the site, grading, vegetation clearing and 
planting, exterior lighting, screening vegetation or structures; 
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iii. Blueprints or drawings of the solar photovoltaic installation signed by a 
Professional Engineer licensed to practice in the Commonwealth of Massachusetts 
showing the proposed layout of the system and any potential 
shading from nearby structures; and 

iv. One or three line electrical diagram detailing the solar photovoltaic 

installation, associated components, and electrical interconnection methods, with 
all National Electrical Code compliant disconnects and overcurrent devices; 

v. Documentation of the major system components to be used, including the 
PV panels, mounting system, and inverter; 

vi. Name, address, and contact information for proposed system installer; 

vii. Name, address, phone number and signature of the project proponent, as 
well as all co-proponents or property owners, if any; and 

viii. The name, contact information and signature of any agents representing the pro- 

ject proponent. 


(b) Documentation of actual or prospective access and control of the project site (see also 
Section entitled “Site Contro!’’); 


(c) An operation and maintenance plan (see also Section entitled “Operation and Mainte- 
nance Plan’); 


(d) Zoning district designation for the parcel(s) of land comprising the project site (sub- 
mission of a copy of a zoning map with the parcel(s) identified is suitable for this 
purpose); 


(e) Proof of liability insurance; 


(f) A public outreach plan, including a project development timeline, which indicates 
how the project proponent will meet the required site plan review notification proce- 
dures and otherwise inform abutters and the community; and 


(g) Description of financial surety plan. 
The Planning Board may waive documentary requirements for good cause. 


Upon receipt of an application for site plan approval of a LGSPI, the Planning Board may en- 
gage, at the applicant’s cost, professional and technical consultants, including legal counsel, to 
assist the Board with its review of the application in accordance with the requirements of Section 
53G of Chapter 44 of the Massachusetts General Laws. The Planning Board may direct the ap- 
plicant to deposit funds with the Planning Board for such review at the time the application is 
accepted, and add additional funds as needed upon notice. Failure to comply with this section 
shall be good grounds for denying the application. Upon approval of the application, any excess 
amount in the account attributable to the project, including any interest accrued, shall be repaid 
to the applicant. 
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a) 


b) 


c) 


d) 


e) 


g) 


h) 


6. Special Permit: 
An LGSPI may be erected in zones R-T and R-S, upon the issuance of a special permit 
and site plan approval from the Planning Board, on a lot containing a minimum of five 
(5) acres. 


All LGSPI subject to special permit requirements shall conform to the following provisions: 


All yard, buffer, and visual screening requirements applicable in the zoning district in which 
the installation is located shall apply. 


All security fences surrounding the installations shall be set back from the property line a 
distance equal to the setback requirement applicable to buildings within the zoning district 
in which the installation is located. 


All arrays and appurtenant structures necessary for operation of the LGSPI shall be physi- 
cally located a minimum distance of 150’ away from the nearest habitable structure on an 
adjacent lot. 


The visual impact of the commercial solar photovoltaic installation, including all accessory 
structures and appurtenances, shall be mitigated. All accessory structures and appurtenances 
shall be architecturally compatible with each other. Whenever reasonable, structures shall be 
shielded from view by vegetation and/or joined and clustered to avoid adverse visual im- 
pacts. Methods such as the use of landscaping, natural features, and fencing may be utilized. 


Lighting shall not be permitted unless required by the Planning Board or by the State Build- 
ing Code. Where used, lighting shall be directed downward and full cut-off fixtures shall be 
used. 


All utility connections from the LGSPI shall be underground unless otherwise specifically 
permitted by the Planning Board in the special permit. Electrical transformers and inverters 
to enable utility connections may be above ground if required by the utility provider. 


Clearing of vegetation shall be limited to the minimum necessary for the construction, oper- 
ation, and maintenance of the LGSPI except as otherwise prescribed by applicable laws, 
regulations and bylaws or the special permit. 


The commercial solar photovoltaic installation owner or operator shall maintain the facility 
in good condition. Maintenance shall include, but not be limited to, painting, structural re- 
pairs, continued compliance with landscaping and screening requirements, and integrity of 
security measures. The owner or operator shall be responsible for the maintenance of any 
access roads serving the installation. 


6a. Special Permit Administration 


a) 


A special permit is required from the Planning Board to erect or install an LGSPI on parcels 
5 acres or larger in R-S and R-T zones. A record owner desiring to erect or install a com- 
mercial solar photovoltaic installation shall file with the Planning Board an application for a 
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b) 


c) 


special permit, together with such plans, drawings, specifications, fees, and additional in- 
formation as required by the Planning Board. 


The Planning Board shall have the authority to waive specific provisions of the Use Regula- 
tions of this Article upon a determination that a waiver would not be inconsistent with the 
purpose and intent of this Article. 


When acting on a special permit application pursuant to this Article, the Planning Board 
shall conduct its review, hold a public hearing, and file its decision with the Town Clerk as 
required by MGL c.40A § 9. 


d) Approval Criteria. In reviewing any application for a special permit pursuant to this Article, 


the Planning Board shall give due consideration to promoting the public health, safety, con- 
venience and welfare; shall encourage the most appropriate use of land and shall permit no 
building or use that is injurious, noxious, offensive, or detrimental to its neighborhood. Be- 
fore the Planning Board may issue such a special permit, it shall determine each of the fol- 
lowing: 


1. The LGSPI conforms to the provisions of this Article. 

2. The LGSPI will not be detrimental to the neighborhood or the Town. 

3. Environmental features of the site and surrounding areas are protected, and specif- 
ically surrounding areas will be protected from the proposed use by provision of 
adequate surface water drainage. 

4. The proposed use is in harmony with the general purpose and intent of this Chap- 
ter. 


e) Any special permit issued pursuant to this Article shall be subject to such conditions and 
safeguards as the Planning Board may prescribe. Such conditions may include the re- 
quirement of a performance bond, secured by deposit of money or negotiable securities, 
posted with the Town to guarantee proper maintenance and/or removal of the LGSPI. The 
amount of the performance bond shall not exceed the estimated cost of the LGSPI’s re- 
moval. Such conditions may also include additional screening of the facility. 


f) In reviewing any application for a special permit, the Planning Board shall give due con- 
sideration to promoting the public health, safety, convenience, and welfare; shall encour- 
age the most appropriate use of land and shall permit no building or use that is injurious, 
noxious, offensive, or detrimental to its neighborhood. 


6b. Discontinuance 
a) An LGSPI shall be deemed to have been discontinued if it has not been in service for a 
continuous 24-month period. Upon receipt of a Notice of Discontinuance from the Inspec- 
tor of Buildings, the owner shall have the right to respond to the Notice within 30 days of 
receipt. The Inspector of Buildings shall withdraw the Notice of Discontinuance and noti- 
fy the owner that the Notice has been withdrawn if the owner provides information that 
demonstrates to the satisfaction of the Inspector of Buildings that the LGSPI has not been 
discontinued. If the LGSPI is determined to be discontinued, the owner shall remove the 
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installation, including all structures, equipment, security barriers, and transmission lines, 
and stabilize or re-vegetate the site as necessary to minimize erosion and sedimentation, at 
the owner’s sole expense within three months of receipt of the Notice of Discontinuance. 
Failure to remove the installation and stabilize the site within said time period may subject 
the owner to action pursuant to Section XII, Par J. and K., of this Zoning By-Law. 


7. Site Control: 
The applicant shall submit documentation of actual or prospective access and control of the 
project site sufficient to allow for construction and operation of the proposed solar photovoltaic 
installation. 


8. Operation & Maintenance Plan: 
The applicant shall submit a plan for the operation and maintenance of the LGSPI, which shall 
include measures for maintaining safe access to the installation, stormwater controls, vegetation 
controls, as well as general procedures for operational maintenance of the installation. 


9. Utility Notification: 
No LGSPI shall be constructed until evidence has been given to the Planning Board that the utili- 
ty company that operates the electrical grid where the installation is to be located has been in- 
formed of the LGSPI’s owner or operator’s intent to install an interconnected customer-owned 
generator; as well as documentation from said utility that they can and will connect the proposed 
customer-owned (owned by an entity other than the utility company) generator into their power 
grid. 


10. Dimension and Density Requirements: 
The following dimensional and density requirements shall apply to all LGSPI: 
Setbacks: 


For large-scale ground-mounted solar photovoltaic installations, front, side and rear 
setbacks shall be as follows: 


(a) Front yard: The front yard depth shall be at least 40 feet; provided, however, that 
where the lot abuts a Conservation-Recreation or Residential district, the front yard 
shall not be less than 50 feet. 

(b) Side yard: Each side yard shall have a depth at least 20 feet; provided, however, that 
where the lot abuts a Conservation-Recreation or Residential district, the side yard 
shall not be less than 50 feet. 

(c) Rear yard: The rear yard depth shall be at least 30 feet; provided, however, that 
where the lot abuts a Conservation-Recreation or Residential district, the rear yard 
shall not be less than 50 feet. 


Appurtenant Structures: All appurtenant structures to LGSPI shall be subject to reasonable regu- 
lations concerning the bulk and height of structures, lot area, setbacks, open space, parking and 
building coverage requirements. All such appurtenant structures including, but not limited to, 
equipment shelters, storage facilities, transformers, and substations, shall be architecturally com- 
patible with each other. Whenever reasonable, appurtenant structures should be shielded from 
view and/or joined or clustered to avoid adverse visual impacts. 
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11. Design Standards: 
The following design standards shall apply to all LGSPI: 


Lighting: Lighting of LGSPI shall be consistent with local, state and federal law. Lighting of 
other parts of the installation, such as appurtenant structures, shall be limited to that required for 
safety and operational purposes, and shall be reasonably shielded from abutting properties. 
Where feasible, lighting of the solar photovoltaic installation shall be directed downward and 
shall incorporate full cut-off fixtures to reduce light pollution. 


Signage: A sign consistent with the Town’s Zoning By-Law Section VII shall be required to 
identify the owner and operator of the LGSPI and provide a 24-hour emergency contact phone 
number. Solar photovoltaic installations shall not be used for displaying any advertising except 
for reasonable identification of the manufacturer or operator of the LGSPI. 


Utility Connections: Reasonable efforts, as determined by the Planning Board, shall be made to 
place all utility connections from the LGSPI underground, depending on appropriate soil condi- 
tions, shape, and topography of the site and any requirements of the utility provider. Electrical 
transformers for utility interconnections may be above ground if required by the utility provider. 


Screening: LGSPI and appurtenant structures shall be adequately screened with vegetation or 
behind other existing structures from view from public ways and neighboring properties. 


Where LGSPI abut residential uses, there must be increased consideration for mitigating visual 
impact to the residential use. For example, the Planning Board may require items such as in- 
creased setbacks, visual screening or sound buffering in the Site Plan Review. 


Where installation panels could pose sun glare to abutting properties or roadways, additional 
screening or other public safety measures may be considered 


When vegetation is used, where possible, a diversity of plant species shall be used, with a 
preference for species native to New England and this region. Use of plants listed in the most 
recent version of the “Massachusetts Prohibited Plant List” maintained by the Massachusetts 
Department of Agricultural Resources (or the then equivalent document) is prohibited. 


Fencing: Where deemed necessary, fencing may be required as part of the Site Plan Review pro- 
cess. 


12. Safety and Environmental Standards: 
The following safety and environmental standards shall apply to all LGSPI: 


Emergency Services: The LGSPI owner or operator shall provide a copy of the project sum- 
mary, electrical schematic, and site plan to the Millis Fire Chief. Upon request the owner or op- 
erator shall cooperate with Millis emergency services in developing an emergency response plan. 
All means of shutting down the solar photovoltaic installation shall be clearly marked. The own- 
er or operator shall provide the Town with the contact information for a responsible person for 
public inquiries throughout the life of the installation. 
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Land Clearing, Soil Erosion and Habitat Impacts: Clearing of natural vegetation shall be lim- 
ited to what is necessary for the construction, operation and maintenance of the LGSPI or oth- 
erwise prescribed by applicable laws, regulations, and bylaws. 


13. Monitoring and Maintenance: 
Solar Photovoltaic Installation Conditions: The LGSPI’s owner or operator shall maintain the 
facility and access road(s) in good condition. Maintenance shall include, but not be limited to, 
painting, structural repairs, and integrity of security measures. Site access shall be maintained to 
a level acceptable to the Millis Fire Chief. 


Modifications: All material modifications to an LGSPI made after issuance of the required 
building permit shall require approval by the Planning Board. In determining whether a modifi- 
cation is material, the Planning Board shall consider the scope of the proposed modification in 
relation to the approved LGSPI. 


14. Abandonment or Decommissioning: 
Removal Requirements: Any LGSPI, which has reached the end of its useful life or has been 
abandoned, shall be removed by the owner or operator no more than 150 days after the date of 
discontinued operations. The owner or operator shall notify the Planning Board by certified mail 
of the proposed date of discontinued operations and plans for removal. Decommissioning shall 
consist of: 


(a) Physical removal of all LGSPI structures, equipment, security barriers and transmis- 
sion lines from the site; 

(b) Disposal of all solid and hazardous waste in accordance with local, state, and federal 
waste disposal regulations.; and 

(c) Stabilization and re-vegetation of the site as necessary to minimize erosion. The 
Planning Board may allow the owner or operator to leave landscaping or designated 
below-grade foundations in order to minimize erosion and disruption to vegetation. 


Abandonment: Absent notice of a proposed date of decommissioning or written notice of exten- 
uating circumstances, the LGSPI shall be considered abandoned when it fails to operate for more 
than one year without the written consent of the Planning Board. If the owner or operator of the 
LGSPI fails to remove the installation in accordance with the requirements of this section within 
150 days of abandonment or the proposed date of decommissioning, the Town may, to the extent 
it is otherwise duly authorized by law, enter the property and physically remove the installation. 


Financial Surety: Proponents of LGSPI projects shall provide a form of surety, either through 
escrow account, bond or otherwise, to cover the cost of removal in the event the Town must re- 
move the installation and remediate the landscape, in an amount and form determined to be rea- 
sonable by the Planning Board, but in no event to exceed more than 125 percent of the cost of 
removal and compliance with the additional requirements set forth herein. Such surety will not 
be required for municipally- or state-owned facilities. The project proponent shall submit a fully 
inclusive estimate of the costs associated with removal, in conformance with the removal re- 
quirements (a) (b) and (c) of this section, prepared by a qualified engineer. The amount shall 
include a mechanism for calculating increased removal costs due to inflation. 
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15. Liability Insurance: 
The owner or operator of an LGSPI shall provide the Town Clerk with a certificate of insurance 
showing that the property has a minimum of one million dollars in liability coverage, and that the 
Town of Millis is an additional named insured thereon. Such a certificate shall be supplied on an 
annual basis upon the renewal of said insurance policy, or act in any manner relating thereto. 


Moderator Paul Jacobsen announced the Planning Board, at an open hearing held on Tuesday, 
October 20, 2015, voted unanimously to recommend approval of amendment to allow large-scale 
ground-mounted solar photovoltaic installations in residential zoning districts on parcel five 
acres or larger upon issuance of a special permit and site plan approval from the Planning Board. 


Discussion followed from both proponents and opponents to the article. 
Motion failed on a STANDING COUNT, 73—YES, 74—NO, (2/3 VOTE REQUIRED) 


ARTICLE 13. To see if the Town will vote to accept Appendix 115.AA of the Massachusetts 
Building Code, 780 CMR, the “Stretch Energy Code”, including amendments or modifications 
thereto, regulating the design and construction of buildings for the effective use of energy, such 
code to be on file with the offices of the Town Clerk and Building Commissioner, and further 
that the Stretch Energy Code shall have a concurrency start date of January 1, 2016 and a sole 
effective date of July 1, 2016, or act in any manner relating thereto. 


VOTED UNANIMOUSLY that the Town accept Appendix 115.AA of the Massachusetts Build- 
ing Code, 780 CMR, the “Stretch Energy Code”, including amendments or modifications thereto, 
regulating the design and construction of buildings for the effective use of energy, such code to 
be on file with the office of the Town Clerk and Building Commissioner, and further that the 
Stretch Energy Code shall have a concurrency start date of January 1, 2016 and a sole effective 
date of July 1, 2016. 


ARTICLE 14. To see if the Town will vote to adopt amendments to Schedule D-Policies and 
Procedures of the Town of Millis Personnel Plan by adding a new CORI policy, effective No- 
vember 2, 2015, on file in the office of the Board of Selectmen, or act in any manner relating 
thereto. 


PASSED BY MAJORITY VOTE that the Town of Millis amend Schedule D-Policies and Pro- 
cedures of the Town of Millis Personnel Plan by adding a CORI policy as follows: 


TOWN OF MILLIS 
CORI POLICY 


Ti PURPOSE 

This Policy outlines the requirements for the criminal history screening of prospective and cur- 
rent employees, subcontractors, volunteers and interns, professional licensing applicants, and ap- 
plicants for the rental or leasing of housing. 
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I. APPLICATION 

State law and regulations govern the use of Criminal Offender Record Information (CORI) and 
other criminal history checks by a municipality. When such checks are conducted, such as in 
connection with an application for employment, volunteer work, licensing purposes, or the rental 
or leasing of housing, the following practices and procedures will be followed. Violations of 
CORI laws and regulations are actionable in accordance with state law, and may also result in 
disciplinary action against an employee found to have violated said laws and regulations, up to 
and including termination from employment. 


Ul. POLICY 
A. Access to CORI 

All CORI obtained from the Massachusetts Department of Criminal Justice Information System 
(DCJIS) shall remain CONFIDENTIAL, and CORI may only be disclosed to those individuals 
who have a “need to know” the information in order to fulfill their duties. This may include hir- 
ing managers, staff submitting the CORI requests, and staff charged with processing applica- 
tions. However, every effort will be made to limit the number of individuals authorized to access 
or receive CORI. The Town must maintain and keep a current list of each individual authorized 
to have access to, or view, CORI. This list must be updated every six (6) months and is subject 
to inspection upon request by the DCJIS at any time. 


Pursuant to state regulations, all CORI certifications must be renewed annually, and any persons 
authorized to access CORI are required to be retrained annually. 


B. Training 
All personnel authorized to review or access CORI, which includes all personnel authorized to 
conduct criminal history background checks, shall review and be thoroughly familiar with the 
educational and relevant training materials regarding CORI laws and regulations made available 
by the DCJIS. 


C. Conducting CORI Screening 
CORI checks will only be conducted as authorized by the DCJIS and G.L. c. 6, § 172, and only 
after a CORI Acknowledgement Form has been completed by the individual to be checked. 


With the exception of screening for the rental or leasing of housing, if a new CORI check is to be 
made on a subject within a year of his/her signing of the CORI Acknowledgement Form, the 
subject shall be given seventy-two (72) hours’ notice that a new CORI check will be conducted. 


If a requestor is screening for the rental or leasing of housing, a CORI Acknowledgement Form 
shall be completed for each and every CORI check. 


In accordance with state regulations, prior to running a CORI check, the applicant’s identity will 
be verified with government-issued photographic identification (such as a driver’s license). If 
the individual has not been issued such a form of identification, then the applicant’s information 
will be verified with a government-issued non-photographic identification, such as a birth certifi- 
cate or social security card, or other identification authorized by DCJIS. A copy of this identifi- 
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cation, together with the CORI Acknowledgment Form, shall be maintained on file by the Town 
for at least one year from the date the Form was signed by the applicant. 


In no instance will the applicant be asked or required to provide a copy of his/her own CORI. 


D. Use of Criminal History in Employment Background Screening 
CORI used for employment purposes shall only be accessed for applicants who are otherwise 
qualified for the position for which they have applied. Unless otherwise provided by law, a 
criminal record will not automatically disqualify an applicant. Rather, determinations of suitabil- 
ity based on background checks will be made consistent with this Policy and any applicable law 
or regulation. 


E. Use of a Credit Reporting Agency to Conduct CORI Checks 
If a Credit Reporting Agency (CRA) is used to conduct CORI checks on applicants, the Town 
will comply with the state regulations particular to use of a CRA. 


F. Verifying Subject’s Identify Once CORI Record is Received 
If a criminal record is received from the DCJIS, the information is to be closely compared with 
the information on the CORI Acknowledgement Form and any other identifying information 
provided by the applicant to ensure the record belongs to the applicant. If the information in the 
CORI record provided does not exactly match the identification information provided by the ap- 
plicant, a determination is to be made by an individual authorized to make such determinations 
based on a comparison of the CORI record and documents provided by the applicant. 


G. Inquiring About Criminal History 
In connection with any decision regarding employment, volunteer opportunities, housing, or li- 
censing, the subject shall be provided with a copy of the criminal history record, whether ob- 
tained from the DCJIS or from any other source, prior to questioning the subject about his or her 
criminal history, and PRIOR to making any adverse decision based upon the applicant’s crimi- 
nal history. The source(s) of the criminal history record is also to be disclosed to the subject. 


H. Determining Suitability 
If a determination is made, based on the information as provided in Section F of this Policy, that 
the criminal record belongs to the subject, and the subject does not dispute the record’s accuracy, 
then the determination of suitability for the position or license will be made. Unless otherwise 
provided by law, a criminal record will not automatically disqualify an applicant. Rather, deter- 
minations of suitability based on CORI checks will be made consistent with this Policy and any 
applicable law or regulation. Factors to be considered in determining suitability may include, but 
not be limited to, the following: 


(1) Relevance of the offense(s) noted on the record to the position or license sought, or to 
public housing; 

(2) The nature of the work to be performed (where applicable); 

(3) Time since the conviction; 

(4) Age of the candidate at the time of the offense; 

(5) Seriousness and specific circumstances of the offense; 
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(6) The number of offenses; 

(7) Whether the applicant has pending charges; 

(8) Any relevant evidence of rehabilitation or lack thereof; and 

(9) Any other relevant information, including information submitted by the 
candidate or requested by the organization. 


Whenever possible, the applicant is to be notified of the decision and the basis for it in a timely 
manner. 


I. Adverse Decisions Based on CORI 
If an authorized official is inclined to make an adverse decision based on the results of a criminal 
history background check, the applicant will be notified promptly. The subject shall be provided 
with copies of: 1) the organization’s CORI Policy; 2) the criminal history at issue, indicating the 
source(s) of said criminal history; and 3) DCJIS’ Information Concerning the Process for Cor- 
recting a Criminal Record, or other similar information published by DCJIS relating to the pro- 
cess for correcting CORI. 


The subject will then be provided with a reasonable opportunity to dispute the accuracy of the 
CORI record and/or submit additional information. In most instances, that reasonable opportuni- 
ty shall be seven (7) calendar days from date of notification from the Town of the potential of an 
adverse decision, unless there are extenuating circumstances. Upon the timely receipt of addi- 
tional documentation/information from the applicant and/or the DCJIS, the Town shall review 
the information. If the CORI record does not exactly match the identification information pro- 
vided by the applicant, the Town will make a determination based upon a comparison of the 
CORI record and documentation provided by the applicant. The Town shall document all steps 
it takes in this regard. 


In the case of license applications, the Town will additionally provide the applicant with infor- 
mation regarding any applicable appeal process, including the opportunity to dispute the accura- 
cy of the CORI at issue. 


J. Maintenance of CORI 

All CORI information, including CORI Acknowledgment Forms and copies of government- is- 
sued identification, will be maintained in a secure fashion. This means that hard copies will be 
stored in a separate, locked, location; electronically-stored CORI will be password protected and 
encrypted. No CORI shall be stored using public cloud storage methods. CORI shall be de- 
stroyed within seven years from: the date of hire, or date of entrance into volunteer service (em- 
ployment); date of licensing decision (licensing); last date of residency or date of housing deci- 
sion (housing), whichever is later. Destruction shall occur by shredding or other similar means 
(hard copies), prior to disposal. Electronically-stored CORI shall be deleted from all hard drives 
on which they are stored and from any system used to back up the information. Appropriate 
measures shall be taken to “clean” any computer used to store CORI, prior to disposal or repur- 
posing of such a computer. 


H. Secondary Dissemination Logs 
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All CORI obtained from the DCJIS is CONFIDENTIAL and can only be disseminated as au- 
thorized by law and regulation. A central “secondary dissemination log” shall be used to record 
any dissemination of CORI outside this organization, including dissemination at the request of 
the subject. That log must contain the following information: 1) the applicant/subject’s name; 2) 
the applicant/subject’s date of birth; 3) the date and time of dissemination; 4) the name of the 
person to whom the CORI was disseminated, including the name of the organization for whom 
the person works (if applicable); and 5) the specific reason for the dissemination. These logs 
must be maintained for at least one year from the date of dissemination; they may be maintained 
electronically or on paper in the same secure manner as other CORI information; and are subject 
to audit by DCJIS. 


INFORMATION CONCERNING THE PROCESS IN CORRECTING A CRIMINAL 
RECORD 


1. If you have undergone a background check by an agency that has received a criminal record 
from the DCJIS, you may ask the agency to provide you with a copy of the criminal record. You 
may also request a copy of your adult criminal record from the Department of Criminal Justice 
Information Services, 200 Arlington Street, Suite 2200, Chelsea, MA 02150 or by calling 
(617)660-4640 or go to the Massachusetts iCORI service. 


2. The DCJIS charges a $25.00 fee to provide an individual with a copy of his/her criminal rec- 
ord. You may complete an affidavit of indigency and request that the DCJIS waive the fee. 


3. Upon receipt, review the record. If you need assistance in interpreting the entries or disposi- 
tions, please contact the Constituent Assistance and Research Unit at (617)660-4640 between 
8:00AM and 6:00PM Eastern Time, Monday — Friday or via email at iCORI.INFO@state.ma.us 


4. The DCJIS does not offer “walk-in” service but you may call our Legal Division at (617)660- 
4760 for assistance or the CARI Unit of the Office of the Commissioner of Probation at 
(617)727-5300. 


5. If you believe that a case is opened on your record that should be marked closed, you may 
contact the Office of the Commissioner of Probation Department at the court where the charges 
were brought and request that the case(s) be updated. 


6. If you believe that a disposition is incorrect, contact the Chief Probation Officer at the court 
where the charges were brought or the CARI Unit at the Office of the Commissioner of Proba- 
tion and report that the court incorrectly entered a disposition on your criminal record. 


7. If you believe that someone has stolen or improperly used your identity and were arraigned on 
criminal charges under your name, you may contact the Office of the Commissioner of Probation 
CARI Unit or the Chief Probation Officer in the court where the charges were brought. For a list- 
ing of courthouses and telephone numbers please click here. 


8. In some situations of identity theft, you may need to contact the DCJIS to arrange to have fin- 
gerprint analysis conducted. 
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9. If there is a warrant currently outstanding against you, you need to appear at the court and ask 
that the warrant be recalled. You cannot do this over the telephone. 


10. If you believe that an employer, volunteer agency, housing agency or municipality has been 
provided with a criminal record that does not pertain to you, the agency should contact the CORI 
Unit for assistance at (617)660-4640. 


ARTICLE 15. To see if the Town will vote to appropriate and raise by taxation, by transfer 
from available funds, or by transfer from the Stabilization Fund, a sum of money for the devel- 
opment of a Housing Production Plan or act in any manner relating thereto. 


PASSED BY MAJORITY VOTE, ONE IN OPPOSITION that the Town appropriate and raise 
from the Community Preservation Community Housing Reserve the sum of $7,500.00 for a 
Housing Production Plan. 


ARTICLE 16. To see if the Town will vote to authorize the Board of Selectmen to enter into a 
Payment In Lieu of Taxes agreement pursuant to M.G.L. Chapter 59 Section 38H(b) and 
Chapter 164 Section 1 and/or any other enabling authority with Clean Energy Collective for per- 
sonal property taxes associated with a ground mounted solar array project located at the rear of 
1468/1480/1486 Main St. also shown on Assessors Map # 32 Parcel 2, for a term of up to twen- 
ty (20) years on such terms and conditions as the Board of Selectmen deems to be in the best in- 
terest of the Town and to authorize the Board of Selectmen to take any and all actions as may be 
necessary or convenient to accomplish the purposes of this article, or act in any manner relating 
thereto. 


PASSED BY MAJORITY VOTE, ONE IN OPPOSITION, that the Town authorize the Board of 
Selectmen to enter into a Payment In Lieu of Taxes agreement pursuant to M.G.L. Chapter 59 
Section 38H(b) and Chapter 164 Section | and/or any other enabling authority with Clean Ener- 
gy Collective for personal property taxes associated with a ground mounted solar array project 
located at the rear of 1468/1480/1486 Main St. also shown on Assessors Map # 32 Parcel 2, for 
a term of up to twenty (20) years on such terms and conditions as the Board of Selectmen deems 
to be in the best interest of the Town and to authorize the Board of Selectmen to take any and all 
actions as may be necessary or convenient to accomplish the purposes of this article. 


ARTICLE 17. To see if the Town will vote to appropriate and raise by taxation or by transfer 
from available funds a sum of money for the Stabilization Fund, or act in any manner relating 
thereto. 


VOTED UNANIMOUSLY (2/3 VOTE REQUIRED) that the Town appropriate and raise by 
taxation the sum of $139,145.00 for the Stabilization Fund. 


ARTICLE 18. To see if the Town will vote to appropriate and raise by taxation or by transfer 


from available funds a sum of money for the OPEB Trust Fund, or act in any manner relating 
thereto. 
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Finance Committee recommends dismissal of this article due to insufficient funds. 
PASSED BY MAJORITY VOTE WITH A FEW IN OPPOSITION that Article 18 be dismissed. 


ARTICLE 19. To see if the Town will vote to appropriate and raise a sum of money from the 
Community Preservation Historic Resource Reserve Fund and/or the Community Preservation 
Fund Budgeted Reserve and/or the Undesignated Fund or by taxation or transfer from available 
funds, or from the Stabilization Fund for the Veterans Memorial Project, or act in any manner 
relating thereto. 


Moderator Paul Jacobsen announced the Community Preservation Committee, at an open public 
hearing held on Thursday, October 15, 2015, voted unanimously to appropriate the sum of 
$12,360.00 from the Community Preservation Budgeted Reserve and at an open public hearing 
held on Thursday, October 29, 2015, voted unanimously to appropriate the sum of $28,000.00 
from the Community Preservation Open Space Reserve for the Veterans War Memorial Project. 


PASSED BY MAJORITY VOTE, ONE IN OPPOSITION, that the Town appropriate and raise 
the sum of $40,360.00 for the Veterans Memorial project of which $28,000.00 is from the Com- 
munity Preservation Open Space Reserve, and of which $12,360.00 is from the Community 
Preservation Fund Budgeted Reserve. 


ARTICLE 20. To see if the Town will vote to appropriate and raise by taxation, by transfer 
from available funds, by transfer from the Stabilization Fund, or by borrowing under the provi- 
sions of M.G.L. Chapter 44 or any other enabling authority, a sum of money for a new school 
van, or act in any manner relating thereto. 


VOTED UNANIMOUSLY that the Town appropriate and raise the sum of $24,000.00 from tax- 
ation for a new school van. 


ARTICLE 21. To see if the Town will vote to appropriate and raise by taxation, by transfer 
from available funds, by transfer from the Stabilization Fund, or by borrowing under the provi- 
sions of M.G.L. Chapter 44 or any other enabling authority, a sum of money for repairs to the 
High School/Middle School boys locker room or the in-wall drain system located therein, or 
act in any manner relating thereto. 


Finance Committee recommends dismissal since repairs have been completed with current funds. 
VOTED UNANIMOUSLY that Article 21 be dismissed. 

ARTICLE 22. To see if the Town will vote to appropriate and raise by taxation, by transfer 
from available funds, or by transfer from the Stabilization Fund, a sum of money for wages and 
expenses for a Fire Department Advanced Life Support program, or act in any manner relating 


thereto. 


Discussion ensued concerning the transition from Basic Life Support (BLS) service to Advanced 
Life Support (ALS) service. 
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PASSED BY MAJORITY VOTE, A FEW IN OPPOSITION, that the Town appropriate and 
raise the sum of $20,000.00 from taxation for wages and expenses for the Fire Department Ad- 
vanced Life Support program. 


ARTICLE 23. To see if the Town will vote to appropriate and raise by taxation, by transfer 
from available funds, by transfer from the Stabilization Fund, or by borrowing under the provi- 
sions of M.G.L. Chapter 44 or any other enabling authority, a sum of money for removing Infil- 
tration and Inflow from the Millis Sewer system, and any expenses incidental and related there- 
to, or act in any manner relating thereto. 


VOTED UNANIMOUSLY that the Town appropriate and raise the sum of $133,000.00 by 
transfer from Sewer Surplus for removing Infiltration and Inflow from the Millis sewer system. 


ARTICLE 24. To see if the Town will vote to appropriate and raise by taxation, by transfer 
from available funds, by transfer from the Stabilization Fund, or by borrowing under the provi- 
sions of M.G.L. Chapter 44 or any other enabling authority, a sum of money for repairs to the 
DPW garage roof, and any expenses incidental or related thereto, or act in any manner relating 
thereto. 


VOTED UNANIMOUSLY that the Town appropriate and raise by transfer from Free Cash the 
sum of $15,000.00 for design of repairs to the DPW garage roof. 


ARTICLE 25. To see if the Town will vote to appropriate and raise by taxation, by transfer 
from available funds, by transfer from the Stabilization Fund, or by borrowing under the provi- 
sions of M.G.L. Chapter 44 or any other enabling authority, a sum of money for the repair of 
DPW vehicles or equipment, or for the purchase of new vehicles or equipment and to au- 
thorize the Board of Selectmen to dispose of the old vehicles or equipment by outright sale, 
trade, auction, or otherwise and that the proceeds from such disposal be applied to the purchase 
price of the vehicle or equipment, or act in any manner relating thereto. 


VOTED UNANIMOUISLY that the Town appropriate and raise by borrowing under the provi- 
sions of MGL Chapter 44 Section 7, the sum of $188,000.00 for the purchase of new DPW vehi- 
cles or equipment and to authorize the Board of Selectmen to dispose of the old vehicles or 
equipment by outright sale, trade, auction, or otherwise and that the proceeds from such disposal 
be applied to the purchase price of the vehicle or equipment. 


ARTICLE 26. To see if the Town will vote to appropriate and raise by taxation, by transfer 
from available funds, by transfer from the Stabilization Fund, or by borrowing under the provi- 
sions of M.G.L. Chapter 44 or any other enabling authority, a sum of money for playing field 
design, or act in any manner relating thereto. 


VOTED UNANIMOUSLY that the Town appropriate and raise by transfer from Free Cash the 


sum of $15,180.00 for design of multi-purpose playing fields on the former Cassidy Farm land 
and at Oak Grove Farm. 
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ARTICLE 27. To see if the Town will vote to appropriate and raise by taxation, by transfer 
from available funds, by transfer from the Stabilization Fund, or by borrowing under the provi- 
sions of M.G.L. Chapter 44 or any other enabling authority, a sum of money for Library park- 
ing lot contamination remediation and cleanup including any design or construction costs and 
any expenses relating thereto, or act in any manner relating thereto. 


VOTED UNANIMOUSLY that the Town appropriate and raise by taxation the sum of 
$30,000.00 to remediate and cleanup contamination found in the parking lot of the Millis Public 
Library including design and construction costs related thereto. 


ARTICLE 28. To see if the Town will vote to appropriate and raise by taxation, by transfer 
from available funds, by transfer from the Stabilization Fund, or by borrowing under the provi- 
sions of M.G.L. Chapter 44 or any other enabling authority, a sum of money for developing 
Neighborhood Valuation Maps as directed by the Massachusetts Department of Revenue, or 
act in any manner relating thereto. 


PASSED BY MAJORITY VOTE, ONE IN OPPOSITION, that the Town appropriate and raise 
from taxation the sum of $1,200.00 for developing Neighborhood Valuation Maps as directed by 
the Massachusetts Department of Revenue. 


ARTICLE 29. To see if the Town will vote to appropriate and raise by taxation, by transfer 
from available funds, by transfer from the Stabilization Fund or by borrowing under the provi- 
sions of M.G.L. Chapter 44, or any other enabling authority, a sum of money for a new Police 
Cruiser and to authorize the Board of Selectmen to dispose of the old vehicle by outright sale, 
trade, auction, or otherwise and that the proceeds from such disposal be applied to the purchase 
price of the vehicle, or act in any manner relating thereto 


PASSED BY MAJORITY VOTE WITH A FEW IN OPPOSITION that the Town appropriate 
and raise by taxation the sum of $5,300.00 for a new Police Cruiser and to authorize the Board 
of Selectmen to dispose of the old vehicle by outright sale, trade, auction, or otherwise and that 
the proceeds from such disposal be applied to the purchase price of the vehicle. 


ARTICLE 30. To see if the Town will vote to appropriate and raise by taxation or by transfer 
from available funds or by transfer from the Stabilization Fund a sum of money for unpaid bills, 
or act in any manner relating thereto. 


VOTED UNANIMOUSLY (4/5 VOTE REQUIRED) that the Town appropriate and raise the 
sum of $3,279.87, of which $1,624.15 is from Taxation, $1,350.00 is from Sewer Surplus, and 
$305.72 is from Water Surplus, for unpaid bills from previous fiscal years as follows: 


DEPARTMENT VENDOR AMOUNT 
Taxation 

Fire Roche Bros. $ 432.83 
Fire Gatehouse Media $ 44.19 
Fire Comstar $ 293.00 
Fire Clinical | Home Medical $ 36.00 
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Fire Clinical | Home Medical $ 62.00 


Building New England Office Supply $ 179.22 
DPW Woodco Machinery $ 88.98 
Police Evan Puopolo $ 314.26 
Police Bryan Johnson $ 173.67 
Sewer 

DPW Truax Corp. $1,350.00 
Water 

DPW Rocky’s Ace Hardware $ 2.78 
DPW Rocky’s Ace Hardware $ 113.94 
DPW Microbac Laboratories $ 84.00 
DPW Microbac Laboratories $ 105.00 


ARTICLE 31. To see if the Town will vote to appropriate and raise by taxation, or by transfer 
from available funds, or by transfer from the Stabilization Fund a sum of money for a town Hu- 
man Resources Management Study including, but not limited to, a review of recruitment and 
hiring practices, or act in any manner relating thereto. 


PASSED BY MAJORITY VOTE WITH SEVERAL IN OPPOSITION that the Town appropri- 
ate and raise by transfer from Free Cash the sum of $6,000.00 for a town Human Resources 
Management Study. 


It was Moved and Seconded to discuss and vote on Article 33 before Article 32. Both articles 
were submitted by petition and directly relate to each other. 
PASSED BY MAJORITY VOTE to consider Article 33 out of order. 


ARTICLE 33. Require the Selectmen to develop a plan and appropriate funding to implement 
a consolidated maintenance plan for all Town of Millis’s athletic fields located at the Town 
Memorial Park, behind Clyde Brown Field, the High/Middle School property and Oak Grove 
Park in the FY2017 operational budget. 


This plan would include: 


- Identifying one individual as the lead person for the control and implementation of this 
plan. This individual would be responsible for budget; procurement; scheduling and co- 
ordinating of this plan with all vested parties (Town departments, School officials & Oak 
Grove Farm Commission). 

- The establishment of an Integrated Pest Management Program (IPM) for each area and 
field that incorporates both cultural and non-cultural maintenance practices to provide for 
the safest playing surfaces throughout the year in the most cost effective way. 

- Each field would be treated a minimum of three times a year with the appropriate fertiliz- 
er application(s) and/or weed and/or insect control as dictated by soil testing and the IPM 
program, monthly monitoring, field use and weather. 

- Each field would be aerated at least once a year. 
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It was Moved and Seconded by the Finance Committee to approve this petitioned article. This 
would be a non-binding article. Advisory only with no funding. A significant discussion ensued. 


It was Moved, Seconded, and Voted Unanimously to MOVE THE QUESTION. 
VOTED UNANIMOUSLY to approve Article 33 as written. 


ARTICLE 32. Require the Selectmen to fund: 


The installation of an automatic irrigation system at Oak Grove Farm for the front multiuse 
fields located along Exchange Street to improve the playability and player safety at said fields no 
later than the end of December 2016. 


The installation of an automatic irrigation system at Oak Grove Farm for the rear multiuse field 
and softball field located off Island Road and the lower “bowl field” in front of the Millis 
High/Middle School parking area to improve the playability and player safety at said fields no 
later than the end of December 2017. 


It was Moved and Seconded by the Finance Committee to approve this petitioned article. This 
would be a non-binding article. Advisory only with no funding. A significant discussion ensued. 


PASSED BY MAJORITY VOTE WITH SEVERAL IN OPPOSITION to approve Article 32 as 
written. 


ARTICLE 34. Require the Selectmen request CPA funds to replace all historical household 
marker signs that were installed during the Town of Millis Centennial in 1985. 


Finance Committee recommends dismissal of this article since project is currently underway. 
VOTED UNANIMOUSLY that Article 34 be dismissed 


Motion made by Peter Jurmain, Chairman, Finance Committee, which was seconded, to adjourn 
the meeting. 


VOTED UNANIMOUSLY to adjourn sine die at 11:10 p.m., the business of the Warrant having 
been completed. 


Lisa Jane Hardin 
Millis Town Clerk 
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The Commonwealth of Massachusetts—County of Norfolk 
Special Town Election of the Town of Millis, Massachusetts 
Monday, February 23, 2015 
BALLOT 


QUESTION 


Shall the Town of Millis be allowed to exempt from the provisions of Proposition 2 1/2, so- 
called, the amounts required to pay for the bonds issued in order to perform a feasibility study 
which includes obtaining soil borings, topographical studies, land surveys, wetlands surveys, 
preliminary site development plans, schematic designs, architectural and engineering designs, 
cost estimates, bid documents, and construction alternatives for the renovation or replacement of 
the Clyde F. Brown Elementary School located at 7 Park Road in Millis, Massachusetts, for 
which feasibility study the Town may be eligible for a grant from the Massachusetts School 
Building Authority? 


YES NO 


SPECIAL TOWN ELECTION 
February 23, 2015 


QUESTION No. 1: $1 Million for Clyde Brown School Study 


Precinct | Precinct 2 Precinct 3 Total 

YES 120 102 T37 359 

NO 100 92 93 285 
Blanks 0 0 0 0 

Total Ballots: 220 194 230 644 


Turnout %: 12% 


Total Registered Voters: 5529 
(Democrats 1391, Republicans 828, Libertarian 22, Green-Rainbow 9, 
Unenrolled 3274, Other 6) 
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TOWN ELECTION - May 4, 2015 
CANDIDATES PRECINCT 1 | PRECINCT 2 | PRECINCT 3 

MODERATOR (1 yr) 

Paul R. Jacobsen 61 64 71 

Scattering | 3 0 

Blanks 12 14 5 
SELECTMAN (3 yr) 

James J. McCaffrey 68 78 69 

Scattering 1 2 2 

Blanks 5 1 5 
SCHOOL COMMITTEE (3 yr) Vote for not more than TWO 

Steven G. Catalano 61 67 60 

Jennifer J. Soule 57 63 64 

Scattering 0 3 0 

Blanks 30 29 28 
BOARD of HEALTH (3 yr) 

Kathleen A. Lannon 68 75 73 

Scattering 0 0 0 

Blanks 6 6 3 
BOARD of HEALTH (2 yr) 

Brian A. Hoell 64 71 69 

Scattering 0 0 2 

Blanks 10 10 5 
LIBRARY TRUSTEE (3 yr) 

Maria D. Neville 67 73 71 

Scattering 1 0 0 

Blanks 6 8 5 
PLANNING BOARD (5 yrs) 

James F. McKay 67 72 71 

Scattering 0 1 0 

Blanks ‘f 8 5 
HOUSING AUTHORITY (5 yr) 

Raymond C. Normandin 66 72 68 

Scattering 1 0 0 

Blanks rs 9 8 
Total Ballots: 74 81 76 

(4% of 5,487 registered voters) 


67 


BIRTHS RECORDED IN MILLIS - 2015 


Date Child 

Jan. 7 Bryce Laurence DePari 
Jan. 16 Gabriel Emiliano Robledo 
Jan. 23 Landon Joseph Davidson 
Jan. 26 Chloe Grace Grandmaison 
Jan. 30 Madeline Claire Hemingway 
Feb. 5 Wesley Shawn Taylor 

Feb. 10 John Patrick Ashe 

Feb. 11 Phillip Kenneth Hall 

Feb. 17 Maya Taggart Barenholtz-Bahnsen 
Feb. 26 April Lynn Guinen 

Feb. 26 Gianna Sophia Compagnone 
Feb. 26 Sofia Joy Burdo Reardon 
Feb. 28 Sloan Abbey Dmytryck 
March 10 Kyle Henry Sullivan 
March 10 Teagan Maureen Sullivan 
March 10 Dahlia Ruth Ward 

March 27 Landon Anthony Pruner 
March 28 Emma Eileen Clarke 

April 1 Olivia Grace Cardoso 

April 6 Charlie John Schulz 

April 7 Stephen Gunnar Wasik 
April 12 Carolynn Hannah Jones 
April 17 Abigail Kailyn Strouse 
April 25 Juliana Michele Tahan 
May 5 Bailey Victoria Girouard 
May 6 Johnathon Raymond Peck 
May 29 Mason Glen Hill 

June 4 Ryan Michael Smith 

June 9 Olivia Grace McQuillan 
June 9 Dylan Richard Bussaglia 
June 11 Logan Vickery Aigler 

June 16 Mahmoud Adel Serhan 
June 16 Aliza Marjorie Ann Sooklal 
June 29 Theodore Leonard Sweeney 
June 30 Cameron Ray Ransow 

July 19 Jack Francis Farricy 

July 20 Caden Joseph Erna 

July 20 Crosby Jack Cairney 

July 20 Shea David Cairney 

July 21 Paige Elizabeth Slapak 
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Parents 


Christine A. & Jennifer B. Furano 
Francisco J. & Eileen---Minnucci 
Keith C. & Lyndsey L. Cain 
Jeffrey C. & Jane W. Foss 

Steven K. & Lindsay M. Holland 
Andrew W. & Jennifer L. Kuzoian 
Conor P. & Katelyn D. Dooley 
Brian K. & Debra L. Copenhaver 


Julie A. Barenholtz & Emily T. Bahnsen 


Robert J., Jr. & Sara R. Deloach 
Carlo, Jr. & Alisha S. Tomasino 
Matthew E. & Danielle --- Burdo 
Brian S. & Sara J. Klocko 

Kevin M. & Heather S. Reynolds 
Kevin M. & Heather S. Reynolds 
John P. HI & Pilar F. Pinedo 
James J. & Amanda K. Jarvis 
Russell T. & Breanne T. Starke 
Augusto M. & Kelli K. Hyyti 
William J. & Lindsay M. Leblanc 
Brad C. & Arlan M. Montalbine 
Michael E. & Kathleen E. Graham 
William S. & Kerri A. Clarke 
Christopher R. & Meredith N. Tocci 
Jeremy T. & Christine M. Kulas 
Bernard C., Jr. & Vickielynn---Kelly 
David J. & Kyra A. Gaffney 
Mark S., Jr. & Paige M. Maxwell 
James W. & Pamela C. Jennett 
Mark D. & Rebecca L. Dupre 
Brent V. & Sharon R. Fuller 

Adel M. & Leena O. Khalil 
Stanton C. & Christine G. Bennett 
John C. & Gabrielle N. Langlois 
Daniel F. & Ashley A. Weir 

Peter F. & Christine C. Cushman 
Richard M. & Jennifer M. Munro 
Jeffrey J. & Aimee L. Duprey 
Jeffrey J. & Aimee L. Duprey 
Christopher R. & Sarah K. Kearns 


Jace Matthew Francis 

Lucas Stephen Bolio 
Josephine Marie Houtchens 
William Russell Pugh 

Lily Ann Ennis 

Charlotte Anne Nadeau 

Lia Nikola Gustowski 
Cassidy Rose L’Ecuyer 
Christian Glenn Machnowski 
Finnegan Warren Sherrill 
Robert Francis Linowski, III 
Carmela May Dicicco 

Sophie Gene Mack 

Camden Robert Alexander 
Ava Denise Henney 

Hunter William Peneda 
Joseph Horton Ferraro 

Evan Dmitrievich Gerasimov 
Julia Dmitrievna Gerasimova 
Colin Anthony Rogers 

Grant Anthony Hall 

Grace Patricia Ballute 
Thomas James Gates 

Dylan Gage Dalton 

Harold David Hernandez. Jr. 
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Matthew W. & Melissa A. Amaral 
Jonathan M. & Lindsey K. Knappe 
Graham R. & Heather A. Comolli 
Michael P. & Kendra E. King 
Christopher L. & Robyn L. Burman 
Paul L. & Hilary R. Geyer 

Arthur R. & Hanna--- Rurys 
Kevin J. & Carolyne L. Gately 
Richard P. & Lindsay S. Sands 
Nathaniel W. & Karen H. Hudgins 
Robert F. & Yolanda J. Villafuerte 
Matthew V. & Tina C. Poirier 
Edward P. & Paula R. Raffol 
Daniel J., III & Kelly N. Carlson 
Trevor M. & Colleen P. McGuire 
Celso D. & Kayleen E. Choi 
Michael J. & Danielle M. Horton 
Dmitry A. & Maria V. Lobanova 
Dmitry A. & Maria V. Lobanova 
Matthew Y. & Kristen A. Dicicco 
Jeffrey W. & Jillian T. Anelauskas 
Michael J. & Kate F. Foley 
Jeffrey J. & Amanda N. Skerry 
Sean P. & Gillian R. Kelley 
Harold A. & Claudia C. Gonzalez 
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Date 


Jan. 5 
Jan. 30 
Feb. 10 
Feb. 18 
Feb, 22 
March 8 
March 8 
March 9 
March 17 
March 20 
March 23 
March 24 
April 5 
April 13 
April 13 
April 14 
May | 
May 24 
May 26 
May 29 
June 7 
July 7 
July 11 
July 29 
Aug. | 


DEATHS RECORDED IN MILLIS - 2015 


Name 


Emilia ---- Neminski. 
John Glen DeFiore 
Freda G. West 
Douglas ---- Dennett 
Mary F. Forte 

Judith A. McCurley 
Richard F. Donald 
Evan ---- Gessman 
Jeffrey Michael Grover 
Ruth Marie Peplinski 
Norma J. Reardon 
Virginia Frances Holt 
Douglas Jon Saunders 
Francis W. Kusleika 


Pauline Lorraine Carmichael 


Olga ----- Garcia 
Rosemary---- Caruso 
Wayne M. Patnode 
Kermit B. Schulz 

Susan C. Peterson 
Harriet J. Pride 

Frances Mary Rubino 
Mildred--- Lemons 
Jane Patricia Ann Russau 
Elizabeth C. LaCroix 
Robert---- Russell 
Richard D. Harrington 
Seuk Mon Goon 

Nicole ---- Gilman 
Cathy ----- Meuse 

Rita A. Higgins 

Joseph ---- Stula 
Richard A. Daniels 
Eleanor ---- Campanelli 
Marilyn M. Schortmann 
Raymond Louis Otis 
Nancy J. Davis 

Philip N. Backstrom, Jr. 


Elizabeth J. Barrett 
Nadia ---- Goodrich 
Debra ---- Delisle 
Joellen---- Lambert 
Wilford H. Hooper 
Bryan M. Johnson 
Francis H. Fleming 
Violet Elizabeth Pinkham 
Phyllis G. Fleming 
Robert E. Eaton 


Address 


36 Meadow Cartway 
20 Cedar Square 

268 Orchard Street 
1022 Main Street 

30 Heritage Path 

45 Adams Street 

411 Union Street 11-C 
411 Union Street C 
39-8 Stoney Brook Dr. 
692 Main Street 

23 Crestview Drive 
684B Main Street 
345B Village Street 
336 Kennedy Terrace 
58 Hilltop Drive 

16 Baltimore Street 
209 Farm Street 

18 Ridge Street 

21 Irving Street 

26 Acorn Street 

70 Meadow Cartway 
243 Village Street 

15 Lavender Street 
61 Bullard Lane 

1052 Main Street 

44 Heritage Path 

194 Farm Street 

3 Greenwood Drive 
77 Farm Street 

89 Forest Road 

9 Hemlock Circle 

36 Meadow Cartway 
54 Van Kleeck Road 
59 Hilltop Drive 

31 Village Street 

62 Dover Road 

87 Irving Street 

10 Rockville Meadows 


97 Van Kleeck Road 
183 Village Street 

4 Ticonderoga Lane 
12 Pleasant Park 

23 Village Street 

6 Walnut Hill Road 
5 Baltimore Street 

4 Ridge Street 

411 Union Street 9C 
94 Ridge Street 
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Deceased Name 
Frink, Catherine 
Stoskus, Joanna 
Curran, William 
Gibbs, Grace 
Ford, Sandra 
D'Antonio, Nancy 
Burnett, M. Lorraine 
English, Richard Joseph 
Byrne, Bernice 
Larrivee, Leo 
Landry, Michelle 
Abbott, Susan 
Patino, Selva 
Kenney, Brian J. 
Palagne, Emiddio "Emil" 
Gustin, Charles D. 
Benhardt, Lawrence 
Rosen, Julius 
Rainville, Alfred F. 
Strange, Barbara 
Collins, Jr., James 
Smith, Michael David 
Goodrich, John E. 
Pelletier, Omer Emile 


Washer, Stephen Gregory 


Connor, Richard John 
Clark, Wallace 
Cohen, Ohaliev 


Prospect Hill Cemetery 


Burials 2014 


Residence 
Millis, MA 
Franklin, MA 
Holliston, MA 
Millis, MA 
Dexter, ME 
Millis, MA 
Millis, MA 
Boston, MA 
Millis, MA 
Millis, MA 
Medway, MA 
Plymouth, MA 
Natick, MA 
Tampa, FL 
Millis, MA 
Westborough, MA 
Millis, MA 
Millis, MA 
Millis, MA 
Rye, NH 
New Bedford, MA 
Millis, MA 
Millis, MA 
Walpole, MA 
Boulevard, CA 
Harwich, MA 
Medway, MA 
Plymouth, MA 
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Date 
January 4th 
January 25th 
February 27th 
March 6th 
March 19th 
March 22nd 
April 5th 
April 11th 
April 15th 
April 26th 
May 10th 
June 1st 
June 19th 
July 2nd 
July 7th 
July 12th 
August 12th 
August 17th 
September 3rd 
September 29th 
October 4th 
October 24th 
October 28th 
October 31st 
November 6th 
November 24th 
December 9th 
December 22nd 


Veteran 


WWII 


WWII 
WWII 


WWII 
WWII 


Korea 


2015 REPORT OF THE BOARD OF SELECTMEN 
As Chairman | am pleased to submit the report of the activities of the Board of Selectmen for 2015. 


As a community, the Town has faced a number of significant challenges in 2015. We worked through 
these together and the Town has become a stronger community because of them. The first 
challenge presented itself early in the year with record snowfall from late January through February. 
The staff of the DPW rose to this challenge. On behalf of the Board, | would to thank the DPW for 
their effort and hard work. It was also inspiring to see neighbor helping neighbor through this difficult 
period, but that is something that has always set Millis apart. 


We all remember the first day of school, the unfortunate and frightening events of the day, and the 
unthinkable happenings afterwards. This tested our ability to collaborate and communicate together. 
The employees of this town, the School Department, the DPW, the Fire Department, the 
administration, and of course the Millis Police Department came together to get a difficult, stressful 
and critical job done. Through it all, the citizens of Millis were in it with them, cooperating, assisting 
where possible, and most significantly showing support and appreciation for the efforts and the job 
well done. We have commissioned two studies, one on the response to this event and the other on 
the Town’s human resource practices as a whole. We will learn what we did well and where we need 
to improve, which will become a focus for the Board through 2016 and beyond. | would especially like 
to thank Police Sergeant William Dwyer and Fire Chief Rick Barrett for their leadership during this 
difficult time and all members of our police and fire departments for their continued dedication to 
citizens of Millis. 


The Town’s investment in the public safety infrastructure made significant progress and experienced 
significant challenges in 2015. As the project to build a new police station and renovate the fire 
station got underway, the Town learned that the type and scope of contamination on the police station 
site was much worse than expected after the planning process. As a result, the Town appropriated 
an additional $1.2 million dollars to remediate the site. It was fortunate for the taxpayers that new 
growth for 2015 was able to cover the on-going debt cost, but those funds normally would have been 
targeted for typical budget expenses. As the building proceeds, the Board will look to understand 
why this problem did not present itself earlier in the process where alternatives could have been 
considered. 


The final phases of the Library project were completed. This included the demolition of the old library 
to make room for the new police station and to address issues with the roof on the new library. 
Unexpected contamination costs at the old library required the Town to appropriate an additional 
$67K to demolish the building. Additionally, installation flaws in a portion of the new library’s roof 
were rectified at no cost to the Town. | would like to thank Wayne Klocko, Pat Sheehan, Craig 
Schultze, Diane Jurmain, and Jon Wise for their leadership and dedication as volunteer members of 
the Town’s Permanent Building Committee which has worked tirelessly through the library and PD/FD 
projects. 


The Town grew in 2015. We accepted three new streets in the South End Farm subdivision where 
construction is on-going and nearly half way complete. Construction began in earnest on the Hickory 
Hills subdivision. When completed, Hickory Hills will add 34 new homes to Millis. The Board reached 
agreement with the local developer of Kensington Place, a 12 unit single family Chapter 40B 
subdivision off Van Kleeck Rd. The developer agreed to limit the subdivision to 12 units, install a 
sidewalk on Van Kleeck Rd from the project to Union St, and to install an emergency access gate at 
the end of Daniels St., greatly enhancing emergency access in the area. 
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The Town worked diligently to attain a Green Communities designation from the Commonwealth. 
This required the Town to accept zoning bylaw changes, most notably the so-called “Stretch Building 
Code”, developing a list of energy efficient projects for consideration, and completing the designation 
application. On December 22, 2015, the Town received notice from the Commonwealth that we 
obtained the Green Communities designation and would become eligible for $151K in grant funding 
for energy efficient projects. This achievement could not have been accomplished without the efforts 
of the Town’s energy manager, Robert Weiss, and the determination of our volunteer Energy 
Committee comprised of Craig Gibbons, Tim Farrar, James Lederer, Tom O’Connell, Kathleen 
Streck, David Byrne, and Gary Babin. 


The Town initiated several public works projects in 2015. Most notably, the rehabilitation of the Farm 
Street Water Tank began in September and was completed in December. The Board awarded a 
contract for the building and installation of a new sewer pump station on Water St, replacing a 30 year 
old station. The Board awarded another contract to replace the water main on Ross Ave which will 
improve fire flow to Ross Ave as well as the Milliston Commons and our commercial district. The 
Vietnam and Korean War Memorial was successfully relocated from the new police station site to the 
front of Veteran’s Memorial Building, where a redesign of the site funded by Community Preservation 
Funds will provide the Town with an appropriate area for remembrance of the Millis veterans who 
sacrificed during those and more recent conflicts. 


The Town began investment in 2015 to provide Advanced Life Support (ALS) as a service. Two 
members of the Fire Department have entered school to become paramedics; another member has 
graduated from the program. The Board is committed to carrying out this initiative to provide a higher 
level of service to those in times of great need. We will continue to train the department and then 
equip it with the tools necessary to become an ALS ambulance service. The Board did settle a 
contract with the Professional Firefighters of Millis, Local 4704 in 2015. The agreement provides for 
the ALS service and provides market pay for this dedicated group of professionals. 


As we look towards 2016, there are several other factors to consider. The Environmental Protection 
Agency named the Town as a co-permittee of the Charles River Water Pollution Control District 
(CRPCD). The Town has appropriated funds for a sewer system master plan and EPA limits on 
phosphorous discharge to the river resulted in significant assessment increases to the Town from 
CRPCD further resulting in sewer rate increases to sewer system users. More increases are 
expected as more regulation impacts the Town, specifically related to storm water management. We 
expect the MS4 permit to be issued in 2016 which may have a large financial impact on the Town 
over the next several decades. 


Additionally, the Board responded to a right of first refusal decision triggered by a purchase and sale 
agreement of the Glen Ellen Country Club. The proposed Senior Residential Community 
Development may bring substantial tax revenues into the Town over the next decade. There are also 
preliminary plans to build an assisted living facility on Bridge St. The Board will work with the other 
development boards in Millis to ensure that the impact of new construction on existing homeowners is 
minimized and that the best interest of the Town is always in the forefront. The Board is considering 
the sale of water to Exelon, a power generation firm who is planning to upgrade facilities in Medway. 
The Board will continue to solicit participation and feedback through public forums and recurring 
meetings on issues with strategic importance to the Town. 


In February, a special election and special Town Meeting were held to authorize the funding for a 
feasibility study into repairing or replacing the Clyde F. Brown School in conjunction with the 
Massachusetts School Building Authority (MSBA). Entering into the MSBA program provides a 
roughly 50% match of funds for eligible expenses. The Elementary School Building Committee, 
comprised of our Permanent Building Committee, representatives of the School Committee and 
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School Department, representatives of this board and town administration, and other residents of the 
Town have worked aggressively to complete the study and bring recommendations before the Town 
in 2016. This will be yet another strategically important decision put before the Town and | urge 
everyone to participate in the process through various public forums and discussions. 


We welcomed new members to the team in 2015, including Library Director Alex Lent, Health Director 
Barbara Thissell, and Selectman James McCaffrey. We also provided best wishes to others including 
Selectwoman Andrea Wagner, who served the Town for 9 years on the Board and before that as 
Library Trustee in tireless dedication to Millis. And | would be remiss in not mentioning the retirement 
of Buz Downing from the Town’s Emergency Management Committee for which he faithfully served 
for over 60 years. My personal favorite event of 2015 was dedicating the Emergency Operations 
Center in honor of Buz. | was proud to be a small part in ensuring his legacy and stewardship of 
volunteerism and dedication to Millis will be remembered for decades to come. 


| am certain that 2016 will present its share of challenges, but | am more certain about this 
community’s ability to work together to ensure a successful year. 


Respectfully submitted, 


Christopher J. Smith; Chairman 
Millis Board of Selectman 
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ANNUAL TOWN REPORT 2014 
ANIMAL CONTROL OFFICER-MILLIS 


The department received and acted upon 1,425 calls for services this year. This is 
a decrease from last year. 


The Animal Control Department continues to have 24-hour coverage with one 
Full time ACO and 3 Deputies alternating weekends and holidays. 


Rabies is still a significant risk in the area, with more bats testing positive this 
year, I would remind you that it is very important to keep your animals vaccinated even if 
they are “indoor” animals- WILD ANIMALS CAN AND DO GET INTO YOUR 
HOUSE. Please remember that if you feed animals outside, you risk “inviting” unwanted 
wildlife and feral cats to your house increasing the risk to your family and your animals. 


The Department would like to thank everyone who donated blankets, toys 
and food to the kennel as always it was greatly appreciated. 
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During the 12 month period from January 1, through December 31, 2014 detailed 
logs were kept reflecting all calls received and acted upon by the Animal Control 
Department. A total of 1,425 calls, with 609 in Millis and 778 from Medway, and 38 
calls to assist neighboring towns, the following is an overview of the calls handled in 
Millis: 


INFORMATIONAL: 62 
DOGS: 
PICKED UP 25 
REPORTED LOOSE 65 
REPORTED LOST 14 
BARKING 13 
BITES 12 
ADOPTED/ TURNED OVER 
TO HUMANE SOCIETY 0 
EUTHANIZED 0 
REPORTS OF CRUELTY 5 
QUARANTINES 15 
HIT BY CAR REQUIRING 
MEDICAL TREATMENT OR DIED 4 
LICENSED IN 2014 1,203 
CATS: 
PICKED UP 54 
REPORTED LOST 16 
REPORTED STRAY/FERAL 8 
ADOPTED/ TURNED OVER 
TO HUMANE SOCIETY 54 
EUTHANIZED 7 
QUARANTINES I 
HIT BY CAR REQUIRING 
MEDICAL TREATMENT OR DIED 8 
BITES/SCRATCHES 0 
WILD ANIMAL CALLS 79 
WILD ANIMAL REFERALS 23 
ROAD KILLS PICKED UP 37 
DEER HIT BY CARS 22 
LIVESTOCK CALLS 8 


I would like to thank all the Town departments for their assistance and cooperation, 
especially the Police Department, Selectmen’s office and Town Clerk. 


Respectfully submitted, 


Brenda Hamelin, Animal Control Officer 
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BOARD OF ASSESSORS 


The Assessor’s office is responsible for measuring the value of Real and Personal Property and to 
ensure that owners of such property pay their fair and equitable share of the tax burden based upon 
those values. 


The Assistant Assessor is also responsible for meeting the certification requirements on a yearly 
basis with the Department of Revenue. To meet these requirements, the Assistant Assessor is 
obliged to revalue all properties yearly and, once every three years, undergo a state recertification 
audit. Every nine years, properties are also required to be inspected. 


In addition to certification duties, the Assistant Assessor and staff make themselves available to 
assist homeowners and those who utilize public information such as appraisers, realtors, lawyers, etc. 
In addition, the Assessor’s office is responsible for motor vehicles, abatements, personal exemptions, 
as well as special assessments and betterments. 


Our overall mission is to provide outstanding public service. 


Valuations and Levy of the four classes of property for FY2015 are listed below: 


Residential $ 942,390,239 Levy 89.79% $ 6,020,634.06 
Commercial $ 68,167,581 Levy 6.50% $ 1,158,848.88 
Industrial $ 17,556,280 Levy 1.67% $ 298,456.76 
Personal Property 21,400,190 Levy 2.04% 363,803,23 
Total Assessed Value $1,049,514.290 100% $ 17,841,742.93 


The tax rate for FY2015 was $17.00 per $1,000 for all classes of property. In FY2015 there were 
3,459 parcels in the Town of Millis. | would like to especially thank Lesley Kennally for her continued 
hard work and dedication in assisting with duties in my office. | would also like to thank Camille 
Standley for her dedication in providing my office with Board minute reports. 


Respectfully Submitted, 


Paula Dumont, Assistant Assessor 
Lesley Kennally, Department Assistant 


Town of Millis Board of Assessors 


Lawrence Bouret, Chairman 
David O’Brien 
Paul Keyes 
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BOARD OF HEALTH 
Annual Report 2015 


Public Health Director: Barbara Thissell, PE 
Public Health Nurse: Karen D’Angelo, RN BSN 
Administrative Assistant: Vickie Philben 
Board of Health Chairman: Bonnie Hilton, PHD 
Vice Chairman: Brian Hoell, NP 
Clerk: Kathleen Lannon, RNMS 


The Health Department staff consists of a part-time Nurse, and a part-time 
Administrative Assistant and a full-time Director. The Director reports to the Board of 
Health, which consists of three, Town-elected members. Our mission and responsibility 
is to protect the community by creating and maintaining conditions that keep our people 
healthy. Licensing, permitting, health surveillance, health promotion and emergency 
preparedness are several key components of our efforts. 


Licensing 
In 2015 the department processed 154 Business Licenses to food establishments, 
septic installers, septic haulers, trash haulers, hazardous material storage facilities, 


public and semi-public pools, tanning establishments and body art establishments. The 
department generated $23,865 in revenue from the issuance of licenses. 


The following is a list of Licenses issued in 2015: 


Food Service (All) 56 
Hazardous Materials Storage 38 
Septic Installers 17 
Septic Haulers 13 
Tobacco 10 
Trash Haulers 9 
Swimming Pools, (public & semi-public) 6 
Body Art Practitioners 2 
Body Art Establishment 1 
Funeral Director 1 
Tanning 1 


Permitting 


The department issued 246 Permits in 2015. These permits were issued for camps, the 
construction of private septic systems, the abandonment of private septic systems, 
installation of private swimming pools, beaver management and site developments 
which exceed Environmental Health Impact Report (EHIR) thresholds. The department 
generated $12,880 from the issuance of permits. 


The following are a list of Permits issued in 2015: 
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Septic Certificate of Compliance 77 


Septic system construction permit 67 
Temporary food event permit 41 
Soil testing (both septic and stormwater) 24 
Septic abandonment permit 20 
Residential swimming pool construction permit 9 
Well installation permit 3 
Beaver management permit 2 
Permit to raise domestic fowl 1 
Camp permit 1 
Environmental Health Permit 1 


Health Surveillance 


The department investigates disease outbreaks and trends. We offer monthly blood 
pressure and blood sugar screenings and provide information on health concerns. 


The department conducted inspections of food establishments, housing, recreational 
camps, public swimming pools, septic systems (Title 5), hazardous waste storage 
facilities, and tanning facilities. The staff also responded to the community’s complaints 
of air quality, noise, odor, trash, dust and other nuisances. 


The department responded to 26 housing complaints in 2015. 
Mr. Angelo, DeLuca, the Town’s food consultant and the Director conducted inspections 


at food establishments to determine compliance with State and Federal Food Codes. 
The following food establishment inspections were completed in 2015: 


Routine food Inspections 36 
Follow-up Inspections 12 
Food Complaint Inspections 5 


Health Promotion 


Collaboration with Town Agencies 

The department collaborated with various Town boards, departments and committees 
throughout 2015. Working with Town partners the department worked to promote 
healthy living in the community. The Health Fair, Flu Clinics, Rabies Clinic and support 
of the Clyde Brown Run Back to School are examples of our out-reach efforts. 


Representatives from the department were active participants in the Drinking Water 
Committee, the Local Emergency Planning Committee, the Master Planning 
Implementation Committee, the Safety Committee, the Sewer Study Committee and the 
Lyme Disease Study Committee. 


Responsible Disposal of Waste 
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The department continued to collaborate with Millis Public Works Department and the 
Norfolk Recycling Center to provide a means of household hazardous waste disposal. 
For an established fee, Millis residents were allowed to obtain a visitor's pass for the 
disposal of common household hazardous waste items at the Norfolk 
Recycling/Transfer Station from April 1°‘ through September 30". This program will 
continue in 2016. 


Working with Wheelabrator Technologies, Inc. the department offered Millis residents 
an opportunity to drop off mercury switches, thermostats and thermometers at our office 
for recycling. This program will continue in 2016. Residents disposing of mercury 
thermometers at Health office will be given digital thermometers, while supplies last! 


The department continued to collaborate with the Millis Fire and Rescue Department to 
provide residents an opportunity to dispose of used medical sharps. This program will 
continue in 2016. Residents are encouraged to bring used medical syringes to a kiosk 
located at the Fire Station. 


The department wishes to thank the Millis Department of Public Works for accepting 
used fluorescent light bulbs. 


Tobacco Use Reduction 

In 2015 the Millis Board of Health voted to adopt comprehensive tobacco control 
regulations with the aim of reducing tobacco use by our younger residents. These new 
regulations went into effect November 1, 2015. Highlights of the new regulations 
include: the sale of tobacco products to customers under 21-years of age is now 
prohibited; the sale of flavored tobacco products is now prohibited and the minimum 
cost of tobacco products is now set at five dollars. The new tobacco regulations, in their 
entirety can be found on the Town website. The department wishes to thank James 
White, RS and the MetroWest Tobacco Coalition for their tireless assistance with this 
effort. 


Food Recalls 

Throughout the year the department was notified of food recalls through the Health and 
Homeland Alert Network (HHAN). Once notified, the department posted this information 
in Town Hall and contacted businesses distributing the recalled food items. 


Temporary Food Permits 

In accordance with Federal/State food regulations, organizations that sell or distribute 
food items are required to obtain a Temporary Food Permit prior to their events. Food 
borne illnesses are often caused by improper food preparation and storage. The 
department reviews temporary food permit applications for compliance with State food 
regulations prior to the issuance of permit. There is no fee required for these permits. 


The department issued 44 Temporary Food Permits in 2015. 


Rabies Prevention 
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On April 11, 2015, the annual Rabies Clinic was held at the Millis DPW Garage on 
Water Street. 85 Dogs and cats were vaccinated. 


After many, many years of volunteer service at the Millis Rabies Clinic, Dr. DiPoalo, 
VMD has determined that 2015 will be his last year of service at the Clinic. The 
department wishes to thank Dr. DiPoalo for all of his efforts and wish him well. 


Millis residents are encouraged to bring their pets to the Medway Rabies Clinic that is 
scheduled to take place April 9, 2016 in Medway. 


Mosquito Control 

The Norfolk County Mosquito Control District (NCMCD) continued to apply an 
Integrated Pest Management (IPM) approach to mosquito control. This approach 
included mosquito surveillance, water management, larval mosquito control and adult 
mosquito control. In an effort to reduce mosquito breeding areas in 2015 the NCMCD 
investigated and where necessary hand cleaned 1,300 feet of drainage ditches. 43 
discarded tires were collected. 230 Acres of land were treated with aerial larvicide 
applications. 8.4 Acres of land were treated by hand applications of briquette and 
glandular larvicide. 4,606 Acres of land were treated with adult aerosol ultra-low volume 
adult mosquito applications from trucks. There were no Virus Isolations in Town during 
2015. 


Because many species of mosquitos are found to breed in stagnant water, the NCMCD 
encourages people with unused tires to call the NCMCD for a free pick up and disposal 
of automotive tires. 


The 2016 Larvacide spray schedule, when available, will be posted the NCMDC 
website, www.norfolkcountymosquito.org. Residents that wish to opt-out of the spray 
application on their private property may do so through the same website. 


Emergency Preparedness 

As required by the United States Centers for Disease Control and Prevention, (CDC), 
the department continues to be involved with Bioterrorism and Emergency 
Preparedness Planning. Required CDC deliverables were completed, including 
Emergency Dispensing Site Staff response and an EDS Site/Facility Notification Drill. 


Volunteers of all abilities are welcome to join the Millis Medical Reserve Corps (MRC). 


Public Health Nurse Report 

The Millis Health Department continued its commitment to the prevention of 
communicable disease with several fall Flu Clinics in 2015. A total of 556 doses of flu 
vaccine and 6 doses of pneumococcal vaccine were distributed to residents and town 
employees this past season. 
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A Flu Clinic/Health Fair was held in the Veterans Memorial Building on Saturday, 
October 17". The Millis Lions provided hearing, vision and blood pressure screening in 
their Eyemobile Trailer. MetroWest Medical Center staff provided blood sugar testing 
and body mass index readings. Health and safety information was provided by the Millis 
Police, Norfolk County Sheriff's Department, Millis Council on Aging, HESSCO, and the 
Living Buddha Wellness Center. We are thankful to all the agencies and staff who 
volunteered to make the Health Fair successful. 


A second clinic, geared to families with children ages 5 and over, was held on Saturday, 
November 7. The nurse hosted clinics in her office for public school teachers and 
other town employees. She also held several afternoon clinics for students and their 
families. A flu clinic was held at Willowbrook Manor for the residents and at a local 
group home. 


All flu vaccine was provided free of charge to residents regardless of insurance status. 
The nurse submited information for reimbursement from commercial plans and 
medicare. The Town received a total of $5,280 in reimbursements in 2015 for the prior 
flu season. These funds are used to purchase future vaccine and medical supplies and 
to fund sharps collection services for the Town. 


Millis Medical Reserve Corps volunteers assisted at the flu clinics by giving flu shots 
and flu nasal mist and by helping with paper work and clinic traffic flow. The well- 
attended flu clinics would not be possible without the help of these dedicated 
volunteers. Residents who would be willing to serve their community by promoting 
public health practices and being available to help in a town emergency are urged to 
call the Millis Health Dept. at (508) 376-7042. Information about the regional Medical 
Reserve Corps with a description of activities can be accessed online at: 
http://region4a-ma.org/MRC 


The nurse is the treasurer for the Metrowest-Central chapter of the Massachusetts 
Association of Public Health Nurses. Through this organization, she has participated in 
trainings related to communicable disease investigation and reporting as well as 
emergency planning. She uses the Massachusetts Virtual Epidemiologic online network 
(MAVEN) to investigate and report communicable diseases. The online network 
Massachusetts Immunization Information System (MIIS) is used by the nurse to report 
vaccine administration data. 


The nurse conducted health consultations, blood pressure screenings and referrals 
during her usual office hours: Tuesdays and Thursdays from 10-3:30. Residents may 
call the office and stop in for these services. 


The following Communicable Diseases were recorded for the year 2015: 
Anasplamosis 4 
Babesiosis 2 
Campylobacteriosis 1 
Cryptosporidiosis 1 
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Giardiasis 1 
Hepatitis B 1 
Hepatitis C 4 
Legionellosis 1 
Lyme disease 37 
Salmonellosis 2 
Shigellosis 1 
Varicella 3 
Total 58 


Tick borne diseases such as Lyme disease, anasplamosis and babesiosis continue to 
be a concern in our wooded community. In 2015 the Millis Lyme Disease Study Team 
was formed to study the problem of Lyme disease in our community, to educate 
residents and to explore methods to reduce its burden. Information on tick borne 
diseases may be found at http://www. millis.org/pages/millisma_lymeteam/index or at 
http://www.mass.gov/eohhs/gov/departments/dph/programs/id/epidemiology/factsheets. 


The department was fortunate to benefit from the knowledge and energy of Boston 
University graduate Student, Monika Drogosz throughout the summer of 2015. Ms. 
Drogosz was a key member of the Lyme Disease Study Team in 2015. The department 
wishes to extend its sincere gratitude for all of her efforts. 


Respectfully Submitted, Barbara Thissell, PE 
Health Director 
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Receipts from January 1, 2015 to December 31, 2015 are as follows: 


Building Permit Fees Collected $163,701.06 
Building Safety Inspection Fees Collected $600.00 
Wiring Permit Fees Collected $51,725.46 
Plumbing Permit Fees Collected $18,685.00 
Gas Permit Fees Collected $10,678.50 


Total: $245,390.02 


Building: 368 building permits were issued for all construction categories in 2015. 
The estimated cost of construction was $17,740,625 for all building permits listed below: 


Permits Issued 


Deck 8 
Demolition 3 
Foundation Only 3 
Insulation 16 
New Single Family Dwelling 15 
New Two Family Dwelling 1 
Pool 4 
Porch 4 
Renovations/Basement 6 
Renovations/Bath or Kitchen 13 
Replacement Window/Door/Siding or Roofing 117 
Residential Addition 9 
Residential Alteration 36 
Shed 2 
Sign 10 
Solar Panels 34 
Solid Fuel Burning Appliance 10 
Tent 7 
Commercial Addition/Alteration 29 
New Commercial 2 
Safety Inspections 7 
Lost Cards 4 
Sheet Metal 26 
Trench 2 
Total: 368 

Permit Denials 2 
Stop Work Orders 3 
Occupency Permits 26 
Reinspections 33 
Fire Calls 7 
Zoning Violations 13 


Electrical - 246 wiring permits were issued 

Plumbing - 133 plumbing permits were issued 

Gas - 119 gas permits were issued 

Number of permits issued by Department 866 
Number of site inspections by Department 1136 
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PROSPECT HILL CEMETERY 
2015 ANNUAL REPORT 


Prospect Hill Cemetery had 41 burials in 2015. 


Prospect Hill Cemetery sold 39 graves in 2015. 


The committee continues to review the existing rules and regulations to determine if they are 
meeting current, as well as foreseeable, needs. 


Various areas in the cemetery had trees that were diseased or damaged due to storms and 
had to be removed or trimmed accordingly. 


94 graves were laid out for future sale in section F Northerly. 


Jeffrey Mushnick replaced longtime committee member Lorraine Burnett, Jeffrey is a lifelong 
Millis resident and will be a great assist to the Cemetery Review Committee. 


Thank you to the people of Millis for their continued support given to keeping our cemetery the 
beautiful and historic treasure that it is today. 


Respectfully submitted for the Cemetery Review Committee: 


Members: Marsha Collins Ex officio: Steven Main 
John Doyle 
Charles Vecchi 
James Neville 
Jeffrey Mushnick 
James McKay 
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ANNUAL REPORT OF THE COMMUNITY PRESERVATION COMMITTEE 


The Massachusetts Community Preservation Act (CPA) was adopted by the 
Town of Millis in 2006, when a one percent property tax surcharge was approved 
by Millis voters. These funds are to be used for open space, recreation, 
community housing, and historic buildings and landscapes. 


The Millis Community Preservation Committee (CPC) consists of representatives 
from the Board of Selectmen, Conservation Commission, Historical Commission, 
Planning Board, Recreation Committee, Housing Authority, and three citizens 
appointed by the Board of Selectmen. The purpose of the CPC is to review all 
project proposals, vote to approve or reject projects for submittal to Town 
meeting, and review the needs of the Town and make recommendations for the 
use of CPA funds. 


The CPC welcomes project proposals from any resident or group of citizens of 
Millis. The CPC developed guidance in March 2009 to assist Millis citizens in 
developing proposals. This document/application may be downloaded from the 
Town of Millis website. 


The CPC has funded several projects through the approval of Town Meeting. In 
2015, projects included the Bicentennial Quilt Case Glazing; War Memorial 
Project; and a Housing Production Plan. 


All Millis residents are welcomed to attend our meetings to discuss ideas and/or 
project proposals. The CPC generally meets on the first Thursday of each 
month. Meetings are posted at the Veterans Memorial Building and the Town of 
Millis website. Please visit our website for additional information and regularly 
posted agendas and meeting minutes at: www. millis.net. 


The Millis Community Preservation Committee: 


Nathan Maltinsky, Chair (Historical Commission) 
Catherine Maclnnes, Vice Chair (Planning Board) 
John Northgraves, Treasurer (Member at large) 
James McCaffrey (Board of Selectmen) 

Anne Rich (Conservation Commission) 

Pam Mustard (Recreation Committee) 

Ray Normandin (Housing Authority) 

Dave Baker (Member at Large) 

Wendy Barry (Member at Large) 

Camille Standley, Department Assistant 
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2015 REPORT OF THE MILLIS CONSERVATION COMMISSION 


The Millis Conservation Commission remains dedicated to administering the Town of 
Millis Wetlands Protection Bylaws — Article XIX — and the Commonwealth of 
Massachusetts Wetlands Protection Act Regulations 310 CMR 10.00. We continue to 
meet to hear and discuss issues pertaining to wetlands in the Town of Millis. In 2015, 
the Conservation Commission conducted its schedule of public hearings to review 
applications pertaining to the Massachusetts Wetlands Protection Act and the Town of 
Millis Wetlands Protection Bylaw. 


Applications consisted of Abbreviated Notices of Resource Area Delineations, Notices 
of Intent, and Requests for Determination of Applicability. These applications included 
numerous site visits conducted by the Commission. Highlights included Orders of 
Conditions for the Water Street Pump Station replacement project for the Millis 
Department of Public Works and relocation of an underground culverted stream for 
construction of the new Police Station Headquarters. Site visits/walks to judge 
compliance with Orders of Conditions and issuance of Certificates of Compliance (COC) 
for a number of completed projects were also conducted by the Commission members 
during 2015. We are pleased to report that Order of Conditions was satisfactorily met 
for a majority of these projects. 


The Conservation Commission is the official agency specifically charged with the 
protection of natural wetland resources in the Town of Millis. The Commission is 
authorized to administer the State Wetlands Protection Act and additionally, the 
Conservation Commission is charged with administering the Town's Wetland Protection 
Bylaw. The Commission also continues to investigate further changes to better protect 
Millis’ resources by working on amending the Town of Millis, Wetlands Protection, Rules 
and Regulations. 


The Conservation Commission typically meets once a month, on Monday evenings. 
Our meeting times and dates are posted on the Town of Millis website and in the 
Veterans Memorial Building, Main Street, Millis. All meetings are open to the public. 
Public hearing notices are also printed in the Milford Daily News. We encourage 
residents to attend our meetings if they have questions or concerns pertaining to 
wetland protection. 


The Commission is made up of seven members and is currently operating at full 
strength. The varied expertise of these members greatly enhances the efficacy of the 
Millis Conservation Commission. Also, thank you to Camille Standley, our dedicated 
Department Assistant. 


The Millis Conservation Commission also oversees parcels of land that were purchased 
in part by the Town of Millis or were acquired through donations. The Commission 
would like to thank those individuals and families who have donated precious wetland 
and upland areas to the Commission for perpetuity. By your kindness, you have acted 
to preserve part of your hometown for yourself and future generations to enjoy. 


Please visit our website for additional information and regularly posted agendas and 
meeting minutes at: www. millis.net. 


The Millis Conservation Commission 


Dr. James Lederer, Chair Daniel Lee 

Anne Rich, Vice Chair Cara Krinsky 

Edward Chisholm Christine Gavin 

Timothy Chorey Camille Standley, Department Assistant 
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REPORT OF THE COUNCIL ON AGING 


The Council on Aging is pleased to present its 2015 Annual Report to the residents of Millis. The 
Councils mission is to provide health promotion, educational, socialization, consultation and advocacy 
resources to those over 60 or any resident who is disabled. We provide information on a wide range 
of local, state and federal programs and services. Programs such as: Fuel Assistance, Food Stamps, 
Senior Citizen Tax Work Off Program, USDA Grants and Loans, SHINE, Home Modification Loan 
Programs, The Millis Fund and many other age friendly programs are accessible here. The Council is 
located on the ground floor of the Veteran’s Memorial Building. The facility is open Monday through 
Thursday from 8:30 to 2:00 and Fridays 8:30 to 12:30. There are monthly presentations on topics that 
are pertinent to successful aging. The Center offers a sitting room with a large screen television, 
videos and books for loan, a meeting room with a large flat screen television, pool table, piano and 
organ; and a separate room that houses our six computers that are available for community use. 
There is a dining area that is used for daily congregate lunches, and a drop in room with 
complimentary coffee and pastries. 


During this reporting year, 551 Millis residents visited our Center for Outreach services, 
Medicare/Medicaid counseling, educational presentations, exercise programs, lunch program, or just 
stopped in to socialize. In 2015, Outreach services assisted 269 residents with 1,622 requests for 
information, referrals, case management, homemaking, and other various services. Transportation 
seems to be the largest need in our community. Last year our vehicles traveled 16,356 miles to bring 
1,890 passengers to medical appointments, shopping, or other destinations. 


2015 presentation highlights were The Executive Office of Elder Affair’s Prescription Advantage 
Presentation, Norfolk County Sheriffs Identification Program, Better Business Bureau’s Scam and 
Identity Theft Presentation, and the Millis Police Departments Home Security and Burglary Prevention 
Presentation. 


Although our main focus has been education and information for older residents, we did have a 
number of extracurricular activities in 2015. Holiday celebrations featured a Valentine’s Day Tea, St. 
Patrick’s Day Feast, traditional Thanksgiving Day Feast catered by Bossys, and a fabulous Christmas 
dinner at Primavera sponsored by the Millis Police and Fireman Unions. Special events included our 
annual Antique Road Show, Free breakfasts, Memory Screenings, Our Friends Luncheon, BBQ’s, 
and many ice-cream/pizza socials. 


The senior center serves as a meal site through a contract with HESSCO Elder Services. In FY15 
1,987 congregate meals were served at the Center. Forty nine homebound seniors were delivered 
6,004 hot meals from the Meals on Wheels Program. 


Volunteers assist with our medical clinics, respite program, driving, bingo, special presentations, 
clerical work, newsletter mailings, committee responsibilities and computer tutoring. Last year 
volunteers logged 3,418 hours of service. If paid a minimum wage that would amount to over $30,762 
in wages annually. Without doubt, we would be unable to provide the broad array of safety and social 
services without the assistance of our committed volunteers. 


Funding for activities at the center is largely attended to by The Friends of Millis’ COA Inc. This 


private non-profit organization raises monies through a variety of events and in turn supports 
programs and purchases equipment that cannot be provided by state and local government. 
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Other agencies that assist us throughout the year are the Millis Police, Millis EMTs, Millis Board of 
Health, Millis DPW, Millis Cultural Arts Council, Primavera Restaurant, Roche Brothers Supermarket, 
Shaw’s Supermarket, Blue Moon Café, Tangerini’s Spring Street Farm, and our community service 
students and the local Brownie and Tiger Cub Scout troops. We are thankful for our funders and 
volunteers and on behalf of the Millis COA | extend our heartfelt gratitude to each and every one of 
you for your commitment to our mission. 


Respectfully submitted, 


Patty Kayo, Senior Center Director 


Council on Aging Board: Senior Center Staff: 

Chairperson- Mary Skilling Outreach- Carol LaFreniere 

Vice Chair- Linda Beyer Department Assistant- Michelle Provencal-Jones 
2nd Vice Chair- Clerk Dispatch- Anne Potts/Maureen Puopolo 
Secretary- Helen Daly Supportive Day Director- Patty Kayo 


HESSCO Representative- Maria Neville 
Member- William Brown 

Member- Kaplan Hasanoglu 

Member- Ellinor Harkins 

Honorary Member- Elizabeth Barrett 
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The Millis Cultural Council 


The Millis Cultural Council is part of a grass roots network of 329 local councils that serve cities and towns 
across Massachusetts. The state legislature provides an annual appropriation to the Massachusetts Cultural 
Council, which then allocates funds to each local council. The local councils decide how the funds will be 
awarded to grant applicants. Millis Cultural Council members are community volunteers appointed by the 
Board of Selectmen. 


The mission of the Millis Cultural Council is to promote excellence, access, and diversity in the arts, 
humanities, and interpretive sciences in order to enhance the quality of life in our community. The MCC strives 
to achieve these goals through the funding of local arts projects and programs with grants, and by hosting 
special events in Millis. The MCC’s local funding priorities include: 


e Proposals that are free and open to the public to benefit the Millis community 
e Proposals that will take place in Millis 
e Funding priority is given to new applicants 


Decisions about which activities to support are made at the community level by a board of municipally 
appointed volunteers. More information about the annual grant funding and the MCC can be found at 
www.mass-culture.org and on the Millis town website at www.millis.org under boards and committees. 


On March 7, 2015, the Millis Cultural Council hosted our second Millis Film Festival at the Millis Public Library. 
We had approximately 100 people in attendance and 16 film submissions from all ages, elementary school age 
to retired folks. Holding a reception after the festival greatly enhanced the community building impact of the 
project in allowing the audience members to interact with the filmmakers and other community leaders who 
they might not otherwise have the chance to meet. Thanks to the support from our local businesses and a 
grant from the Massachusetts Cultural Council, we were able to award prizes to filmmakers in 3 categories: 
Middle School (Bronze, Silver and Gold), High School Student/Adult (Bronze, Silver and Gold), and an 
Audience Award. 


The 2015 Millis Film could not have been possible without the hard work of so many people. From 

each of our 16+ filmmakers, our six judges who are each active in the community in many other ways that 
helped spread the news of the festival, our fourteen local business sponsors who provided over a thousand 
dollars in cash donations as well as hundreds of dollars’ worth of in-kind prizes, the Millis Public Library who 
donated their space and the great help of their staff, the Millis MS/HS film teacher, Danielle Mannion, who was 
a huge help along the way with organizing the festival and encouraging her students to submit films, the Mass 
Cultural Council for approving our grant and all our Millis Cultural Council members, truly there are so many 
people that worked hard to make the festival a success -- it was a great community effort! 


In 2015, the Millis Cultural Council awarded nine grants totaling $4,475 for cultural programs in Millis. The 
MCC received 19 grant applications for 2015, with 8 applicants from the town of Millis. Of the nine awarded 
grants, six were from Millis, receiving 74% of our granted funds. The 2015 Millis Cultural Council grant 
recipients were: 
e Meg Watters Wilkes, Ellice Historical Schoolhouse Investigation: $600 
John Root, Songbirds of the Northeast: $500 
Patricia Diver, Millis MS/HS Librarian, A Symposium for Authors and Illustrators: $750 
Millis Cultural Council, 2015 Millis Film Festival: $500 
Millis Theatre Group, Spring Musical Production: $250 
Millis Reads 2015 - Dark Tide: $785; 
Friends of Millis Public Library, Night Sky Portable Planetarium: $440 
Stony Brook Wildlife Sanctuary, Paper Making: Where Art and Science Meet: $200 
Roger Tincknell, From Ireland to America: $450. 


We are always looking for new members for the Cultural Council. Anyone interested in joining the Millis 


93 


Cultural Council can download a volunteer form on the town website or call 508-376-1295 for more information. 
During the year we had some changes to our membership, as follows: 


Patrick Neville joined the Council on June 1, 2015 

Stephanie Copice joined the Council on June 1, 2015 was elected Clerk of the MCC effective September 1, 
2015 

Gina Matthews resigned from the Council effective August 12, 2015. 

Peter Themistocles resigned as Treasurer as of September 1, 2015. He will stay on as a Member until his 
term expires on 09/27/2016. 

Michele Kelly resigned as Clerk of the Council and was elected Treasurer effective September 1, 2015. 
Joyce Boiardi’s term on the Council ended on October 15, 2015 

Carol Haggerty’s term on the Council ended on October 15, 2015 

Arlene Lagos joined the Council on December 3, 2015 


The 2015 Millis Cultural Council Members: 

Jodie Garzon, Chairperson — 20 Causeway Street - millisculturalcouncil@gmail.com 
Michele Kelly, Treasurer — 140 Ridge Street 

Stephanie Copice, Clerk - 36 Van Kleeck Rd. 

Peter Themistocles, Member — 96 Ridge Street 

Patrick Neville, Member — 151 Village Street 

Arlene Lagos, Member — 53 Daniels Street 


Respectfully submitted, 
Jodie S. Garzén 
Chairperson, Millis Cultural Council 
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DEPARTMENT OF PUBLIC WORKS 


The Millis DPW is responsible for maintaining and operating the following: 

e 55 miles of roads; 

e stormwater drainage systems; 

e water system with 2 storage tanks, 6 water production wells, 2 high pressure booster 
pumps, 47.5 miles of water main and scada system; 

e sewer collection system that serves more than 2/3 of Millis residents, with 5 sewer 

pump stations, 3 meter stations and a scada system; 

a cemetery; 

parks and playground equipment; 

athletic fields; 

a recycling center and transfer station; 

maintenance and repair of Town owned equipment and vehicles; maintenance of a 

closed landfill; and 

e overhead street lighting and ornamental street lights. 


The DPW maintains all of the above with the following staff: 

e 1 general foreman; 

e 3 highway staff; 

e 1 parks and cemetery staff; 

e 1 mechanic; 

e 1 transfer station operator/water operator; 

e 4water/sewer staff; 

e 1.25 clerical/administrative staff; and 

e 1 management staff. 

The Department also accomplished the following work in 2015: 

e Maintained the Town owned tree nursery, located on Island Road. 

e As part of the Towns annual catch basin cleaning program, 887 catch basins were 
cleaned. 

e Trimming and take down of 4 dead trees in the Prospect Hill Cemetery. 

e In conjunction with the Millis Garden Club, the Town helped maintain the islands at 
the intersections of Village Street and Main, Norfolk Road Sewer Pump Station, 
Millis Public Library, Dover Road, Veterans Memorial Building, Old Town Hall and 
Prospect Hill Cemetery. 

e Highway Department crews responded to the most snow recorded in Millis History 
over 110 inches of snow. 

e Reconstructed or replaced catch basins and manholes on 1-Village Street, 3-Main 
Street, 1-Dover Road, and 1-Richardson Pond. 

e Culverts were inspected and maintained for Beavers at the following locations: Farm 
Street, Richardson Pond, Main Street, Larch Road, Pleasant Street and Causeway 
Street. 
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e The following streets were paved: Exchange Street from Island Road to Van Kleeck 
Road, and Middlesex from Brookview to the Town Line, and Farm Street from Cedar 
Street to 132 Farm Street. 

e Water Department crews made repairs to the following water mains: Brandywine 
Terrace/Lexington Lane, Ross Avenue, Environmental Drive, Middlesex Street, Birch 
Street, Maple Avenue, Ticonderoga Lane/Lexington Lane, 2-Farm Street, Main 
Street, Hilltop Drive, and 2- Pleasant Street. 

e Water Department crews made repairs to the following service lines: Himelfarb 
Street, Lavender Street, Middlesex Street/Brookview Road, and Buddy Kearney 
Lane. 

e Enforced a mandatory outside water ban: no watering between 9:00 AM - 5:00 PM 
from May 01, to September 31. 

e The Farm Street water tank was painted both inside and out. 

e Final approval was given to wells #3, #5, and #6 to meet the MassDEP 4 log rule. 

e As part of anew 34 home subdivision being built on Acorn Street a new 10 inch 
water main was activated to service the subdivision. Also as part of the new 
development the privately owned sewer station was activated. 

e Anew sewer pump station was installed at 7 Water Street to replace the 50 year old 
station. 

e As part of the Town’s Storm Water Management Act, crews inspected outfalls 
throughout the drainage system. 


Transfer Station 


The Transfer Station continues to operate 1 1/2 days per week. The Transfer Station 
operated a total of 72 full days in 2015. The facility was opened 2 additional hours 
during summer months. The facility received 470 tons of municipal solid waste, 27 tons 
of scrap metal, 223 tons of commingled recyclables and paper, and 4.75 tons of TV’s 
and electronics for recycling. 5 tons of carpet, mattresses and upholstered furniture. The 
Town collected for composting approximately 620 tons of organic materials. The Town 
actively recycles and delivers the containers to the various recycling plants. The 
Transfer Station has containers for bottles/cans for pickup by the Lions Club as well as 
a clothing receptacle for donations. There is also a mercury thermometer receptacle 
which is periodically picked up by a field chemist sent by Wheelabrator. This service is 
free to the Town. 


Respectfully Submitted, 

James F. McKay, 

Deputy Director / Chief of Operations 
Department of Public Works 
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REPORT OF EMERGENCY MANAGEMENT 


Requirements and reporting established by the state are up to date. 


Our radio officers have taken part in all alert drills. Trips have been made to 
Area 2 Headquarters for various meetings and seminars. 


We attended all Local Emergency Planning Committee meetings though out 
the year to discuss various areas of concern for the safety, welfare of the 
public and continued planning. 


The meetings were held at the Veterans Memorial Building. 
The Emergency Operations Center went active twice in 2015. 


The Local Emergency Management team applied for and received a 

$ 3,200.00 grant to be used for updating our Comprhensive Emergency 
Management Plan. Included in our plan is now the response plan to an active 
shooter developed over the last couple of years with Millis Police, Millis 
Fire and the Regional Response Team. 


Continuity of Operatin Plans (C.O.O.P.) were updated for DPW, Police, 
Fire, Board of Health, School and Town Administration. 


In closing we would like to give a very special thank you to the Millis Fire 
Department and Police Department for their support. 


This year saw the retirement of Buz Downing our co- Director who has 
given service to the puplic for 60 years through Civil defense and 
Emergency Planning. Our Emergency operations center was dedicated to 
him last Spring and was named after him. 


Buz, Well Done ! 


Respectfully submitted, 


David Byrne 
Director of Millis Emergency Management 
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ANNUAL REPORT 
For the year ending December 31°", 2015 


The Energy Committee was assembled in May of 2014. The members of the committee have 
experience in science, education, technology, project planning and management, resource allocation, 
public service and leadership. The goal of this committee is to reduce Millis’s energy consumption 
through conservation and renewable sources of energy. As part of this goal, the committee is 
working with the Town’s Energy Manager to evaluate opportunities to reduce energy consumption by 
20% over the next few years. 


2015 saw the continuation of the initiatives that began the previous year: 

In order to become a designated Massachusetts Green Community, several steps were required 
involving the Town committing to achieve five criteria as determined by the state’s Green 
Communities Division. For the first criterion, the Committee supported a Solar As-of Right zoning 
article that was passed at the spring Town meeting in June. The article allows the development of 
large scale ground based solar panel arrays in the town’s two industrial zoning districts. 


With the committee’s support, the Town’s Energy Manager has gathered energy use and cost data 
and organized it into a database, which opened the way for crafting Millis’s Energy Reduction Plan. 
The plan proposes energy conservation measures the town can take to reduce its use of energy fuels 
and its carbon and greenhouse gas emissions. The plan was adopted by the Board of Selectmen. 


Committee members testified before the Board of Selectmen, successfully urging the Board to adopt 
a Fuel Efficiency Vehicle Policy, another criterion needed for the Green Communities designation. 


The final criterion of the Green Communities designation, the Town’s adoption of the state’s Energy 
Stretch Code, was passed at the Town Meeting in November. Community meetings, hosted by the 
Energy Committee, informed the Town’s residents, local developers and builders about the state’s 
stretch energy code. Millis became a designated Green Community in December. 


The committee members created a Facebook page in order to make the issues and initiatives of the 
committee more accessible to the Town’s residents. 


The Committee advanced the LED streetlight retrofit initiative by supporting the purchase of the 
Town’s streetlights from the local utility company through an article passed at the June 8" Town 
Meeting. 
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Finance Committee 


Under Massachusetts General Laws, each town is required to have a standing 
committee whose job it is to consider any or all municipal questions for the purpose of 
making reports or recommendations to the town. In Millis the Finance Committee 
consists of nine members appointed by the Town Moderator. Currently the Finance 
Committee has only eight members and will soon be reduced to seven members. The 
current committee membership consists of six men and two women. Three of the 
members are retired and four have school age children. We seek to have a balance of 
members from different demographics within Millis in an effort to better represent the 
broadest interest of Town residents. The Finance Committee meets on a regular basis 
prior to each town meeting. 


It is the role of the Finance Committee to review and make recommendations on the 
town's budget and all of the articles that are presented at the Town Meetings. The 
Finance Committee provides a financial check and balance to the Board of Selectmen 
and Town Administrator. The Board of Selectmen and the Town Administrator as well 
as the School Committee, Library Trustees, Planning Board and other town 
departments make budget requests based on the needs of the various departments and 
boards. The job of the finance committee is to weigh those various requests against the 
monies available to the town. The Finance Committee also looks at the various issues 
confronting the Town and various town departments and seeks to establish priorities. 
After due deliberation and open discussion, the Finance Committee makes its 
recommendations and explains those recommendations to the Town Meeting 
attendees. 


In summary, the role of the Finance Committee is to provide guidance to the Town 
Meeting. In its recommendations, the Finance Committee presents to the Town Meeting 
the fiscal implications of approving and not approving various warrant articles. It is the 
job of the Town Meeting to make the final financial decisions. 


In the past year the Finance Committee has made recommendations at the Town 
Meetings on a diverse set of topics, including: zoning changes in response to state law 
or changes to create a more favorable environment for commerce in the town's 
downtown area; recommendations on the purchase of DPW, school, police and fire 
equipment; snow and ice budget deficits; upgrades to the Town's athletic fields; road 
improvements; an energy management grant shared with Medway; and additional staff 
time in various town departments including adding time for the Council on Aging. Each 
year the Finance Committee balances an effort to maintain the Town's Stabilization 
Fund at a certain level, currently stipulated to be at 5% of the Town’s annual budget, 
with the necessary expenditures to run the Town's services. 


The current members of the Finance Committee are: Peter Jurmain, Chair; Susan 
Vecchi, Vice-Chair; Richard Molloy, Clerk; Craig Schultze; Doug Riley; Tom Krimmel; 
Jodie Garzon; Jerry Nunnaley. 
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REPORT OF THE FINANCE DIRECTOR 


It is with pleasure that | submit my annual town report for Fiscal Year ending June 30, 
2015. 


| would like to thank the Town Administrator, Board of Selectmen, Departments, Boards 
and Commissions for their continued cooperation and support. 


| would also like to thank the continued hard work of the staff in the 
Treasurer/Collector’s Office which consists of Treasurer/Collector Jennifer Scannell, 
Former Assistant Treasurer/Collector Laurie Walker, Department Assistant Allison 
Burruss and the new Assistant Treasurer/Collector Mary Frye. | also want to thank the 
continued hard work of the Assessor’s Office which consists of Assessor Paula Dumont 
and Lesley Kennally. 


| would like to especially thank the continued hard work and dedication of Assistant 
Town Accountant Lisa Morin and Kara Geraci Payroll Manager. They are consistently 
hardworking, dedicated employees. 


Respectfully submitted, 


Kathleen R. LaPlant 
Finance Director/Town Accountant 
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FIRE/RESCUE DEPARTMENT 


On behalf of the Fire/Rescue Department, | am pleased to present the 2015 Annual Report. | would 
like to commend and thank all of our men and women, uniformed and civilian, who dedicate 
themselves daily to making Millis a safer and better place to live and work. They are committed to 
saving lives and protecting property through fire suppression, emergency medical services, special 
operations, building inspections, fire investigation, and public education. 


The Fire/Rescue Department is a community based, regionally aligned organization, truly dedicated 
to service and excellence through superior leadership and technology that fosters a climate of 
openness, trust and diversity that recognizes the achievement of people working together. Our 
organization is driven to provide a cost effective and efficient fire department while honoring our 
values, accomplishing our mission and achieving our goals. This report reflects their responsibility to, 
and caring for, our entire community. 


Fire/Rescue Responses Total Responses: 1,557 
Structure Fires 4 Smoke in the Building 6 
Carbon Monoxide Alarms 17 Chimney Fire 2 
Department Training 103 Fire Prevention 36 
CPR/Defib Classes 12 Gas Leak/Structure 26 
Lifeflight/Medflight 8 Master box Alarm 4 
Motor Vehicle Accident’s 36 Mutual Aid 67 
Private Fire Alarm 52 Public Assist 24 
Car Seats Installations 87 Inspections 150 
Electrical Fire 14 Vehicle Fires 6 
Brush Fire 7 Burning Permits 485 
Medical Response 801 ALS Required 325 
Second Medical Calls 112 Missing Person/Child 1 


The Fire/Rescue Department has begun the transitioning from a Basic Life Support (BLS) service to 
an Advanced Life Support (ALS) service by sending the first two members to Paramedic training. This 
transition will take approximately 3-5 years and will improve the lifesaving capabilities of the 
department and provide a higher level of service to the community. With the increased need to 
ensure that personnel are available for all calls, the department hired 5 more Call firefighter/EMT’s 
who have become certified state and nationally to the Firefighter I/II level. With the addition of staff 
the department has been able to respond to all calls for service, 24 hrs a day, 365 days a year. The 
Fire/Rescue department continues to be a progressive department that is building for the future and is 
thankful to our community for their continued support. 


Respectfully Submitted, 
Richard Barrett, Fire Chief 
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Millis Historical Commission Annual Report 2015 
The Millis Historical Commission is a municipal agency of the town government. The members of the 
Historical Commission are volunteers that are appointed by the Selectman. They serve as local preservation 
advocates and as an important resource for the preservation and planning of the towns historic assets. They 
work closely with the Massachusetts Historical Commission and the Massachusetts Community Preservation 
Committee. 


Niagara Fire House 

Major progress continued on the restoration of the old Fire House. On April 20". a crane was brought to the site 
to lift the newly constructed Hose Tower into place on the roof. The Hose Tower was constructed with 
meticulous detail by craftsman Bob Fogarty right down to a copper roof. Inside the building, a new working 
bathroom was completed. A specially designed HVAC system for heating and cooling was installed and the 
downstairs Engine Room that houses the two original “Hand Tubs” has been insulated and paneled. Having 
“conditioned” air in the building is extremely important to protect the hand painted murals in the upstairs 
meeting hall. On September 20", the Millis Cultural Council held their annual “Grantee” reception in the 
meeting hall. 


Ellice School House 

In September, Historical Commission member and Archeologist Dr. Meg Wilkes visited the Millis Public 
Schools and delivered a lecture on Historical Preservation in the 21* Century. Dr. Wilkes covered all suspects 
of the goals and projects of the Millis Historical Commission. This was then followed by a public lecture at the 
Millis Public Library. On September 27", the Millis Historical Commission sponsored a “hands on” event at the 
Ellice School House where visitors were able to actually operate a special ground penetrating radar device that 
can locate objects or changes in terrane that help to unearth historical artifact evidence. Archeologist Stephen 
Wilkes demonstrated a special device that can map and create a 3D image of buildings that is especially helpful 
when precise measurements and conditions are needed. The day was well attended by visitors who gained an 
understanding of the work and advocacies of Historical Preservationists. 


Oak Grove Farm House 

Now that Oak Grove Farm has been awarded the recognition to be listed on “The Register of Historic Places”, 
the MHC contracted and has received special signage with the history of the farm that will be mounted to the 
front of the property in 2016. 


On October 31%, The Millis Historical Commission brought the two “Hand Tubs” the Niagara and Peacock to 
the Town Hall for the annual “Touch a Truck” event. It’s a fun family event and gives us the chance to show 
local residents the two original historic 19" century firefighting apparatuses. We had the opportunity to line up 
the modern and antique fire engines for a special photo op that can be viewed on our Facebook page. 


We'd like to thank the Millis Cultural Council, the Millis Schools and the Millis Public Library for all of the 
support throughout the year. Also, without the financial support of the Millis Preservation Committee, the 
progress that we’ve made on Millis’s historic assets would not be possible. www.millishistory.org 

Respectfully submitted, 


Nathan Maltinsky Chair Marc Prufer 
Mitch Bobinsky Mark Slayton 
Joanne Gannon, Carolyn Mcniff 
Scot Fusy Charles Vecchi 
Jacqueline Graci Fred Waskiewicz 
Meg Wilkes 
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MILLIS HOUSING AUTHORITY 
310 EXCHANGE STREET 
MILLIS, MA 02054 


308-376-8181 


Contact: Candace Loewen, Executive Director, PHM, MPHA 
Address: 310 Exchange Street 

Phone: 508-376-8181 

Fax: 508-376-6040 


Board Members: 


Name Term Expires 
Ray Normandin — Chairman Exp. 2015 
Mary Skilling — Vice Chair Exp. 2019 
Leslie Devaney — Treasurer, State Appointee Exp. 2016 
Ellinor Harkins — Assistant Treasurer Exp. 2018 
Linda Salisbury — Clerk Exp. 2016 


Administrative Assistant: Margaret Hurd 


Maintenance Supervisor: Steve Jordan 
Maintenance Assistant: John Milani 


MHA Property: SMOKE FREE 

The Millis Housing Authority is State owned Public Housing that provides affordable units to the 
Elderly/Disabled, and Low Income Family population, with a preference for all Millis Residents 
and Veterans. The MHA manages 73 units of State Aided Elderly/Disabled housing located at 
310 Exchange Street and 411 Union Street. We also manage 10 State Aided family units 
located on Daniels Street. The Housing Authority manages 4 MRVP vouchers, and has 21 
Section 8 vouchers that are currently administered by the Dedham Housing Authority. 


Capital Improvements: 

The Millis Housing Authority has completed major projects this year to ensure the safety and the 
integrity of the property. 

Through the support of the Millis Preservation Committee we were able to preserve the exterior 
of the buildings of our family dwelling units. The CPC funding allowed us to install all new 
exterior siding and windows, as well as preserve the main structure of the building. The result of 
this project is beautiful and has assisted in weatherizing the building, which in turn is helping to 
decrease the cost of the heating bills for the families residing there. 

Through Capital Funding from the State the retaining wall was replaced, the front exterior 
stairwells rebuilt, and the parking lot repaved at the family units located on Daniels Street. 

The Millis Housing Authority has completed an energy audit of our entire portfolio, during which 
all new energy efficient light bulbs, fixtures, and thermostats were installed in the units and 
common areas. Advantage Weatherization tested for drafts and weatherized any compromised 
areas, and with the assistance of ABCD replaced windows that had reached their life-end at our 
Elderly/Disabled properties located on Kennedy and King Terrace. 


104 


The Millis Housing Authority replaced the roofs of buildings 2,3,4,and 5 on King Terrace through 
Capital Plan Funding. 

This spring we will be repaving all parking lots and walkways for the King/Kennedy property 
through our Capital Plan Funding. 

We continually strive to preserve our units in order to provide safe, healthy, and affordable living 
for our residents. 


Special Events and People Noted with Sincere Appreciation: 


To the Millis Community Preservation Committee for working hand-in-hand with the Millis 
Housing Authority by awarding us with the funding that has allowed us to preserve the 
Family units and continue to provide safe, health, affordable housing for the town of 
Millis. 

The Millis Fire Department and EMT’s, for helping our residents in time of need. A 
special thank you for going above and beyond by lighting up their special Holiday Tree at 
King Terrace. 

The Millis Police Department for continuous concern, attention and response to the 
needs of the Authority and its residents. Also for your dedication to providing events for 
our elderly/non-elderly disabled residents. 

The Council on Aging, SHINE program, VNA, Hessco, Tri-Valley, the Food Pantry, the 
Millis Discretionary Fund, and the Board of Health for assisting residents in their efforts 
to quit smoking and with their health care concerns. 

Angela’s School of Performing Arts for the wonderful performance they put on for all of 
our residents 

The Santa Foundation, run by Sullivan Associates, who generously donate and provide 
our families with gifts for their children during the holidays. 

Roche Bros. for all of the donations that they continue to contribute towards the success 
of events that are held by the Millis Housing Authority for its residents. 

To Volunteers who donated their time towards helping beautify our property. 

Paul Trufant, our steadfast and reliable constable 

Debbie Hayes for her generosity and support given to our family resident. 

To Sheriff Bellotti’s office and the Triad program for providing presentations for our 
resident for their safety during emergency situations. 

To the local cable station for filming our events and highlighting the importance of 
housing within our community. 


With the support of the Millis Community and our Commissioners, the Millis Housing 
Authority continues to be a safe, affordable, wonderful place for our residents to live. With 
resident and community support to keep Public Housing local, we will continue to be here for 
the residents when they need our assistance. 
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Annual Report 2015 
Millis Public Library 


The Mission of the Millis Public Library is to inspire lifelong learning by providing services, 
materials, and activities that engage the imagination, foster literacy, inspire intellectual curiosity, 
and advance the pursuit of knowledge for all members of the community. 


The Library serves all members of the Millis community, and we are striving to serve them better 
and in new ways. Today, the Library is busier than it has even been. 


PATRONS 

250 Millis residents received library cards in 2015, bringing the total number of card holders to 
around 5000. Today, over 60% of the Millis community have library cards, and on average, 
about 7000 people visit the Library every month. 


COLLECTIONS 

In 2015, Millis patrons borrowed 97,545 items from the Library. The Millis Public Library’s 
collection includes books, comics and graphic novels, newspapers and magazines, audiobooks, 
movies, television shows, video games, and music. Additionally, the Library has a growing 
collection of unusual items — toys, tools, games, musical instruments, and more. Some of the 
most popular of these items include telescopes, ukuleles, sewing machines, soil testers, and 
stud finders. The Millis Public Library was recently featured in Public Libraries Magazine and in 
US News and World Report for its collection of unusual items. 


The Library’s collection became easier to use in 2015; all items — whether books, movies, or 
sewing machines — may now be borrowed for two weeks at a time. 


Use of the Millis Public E-Library — the Library’s collection of online resources — took off in 2015. 
Downloads of e-books and e-audiobooks increased by 32% and downloads of music increased 
by 54% over 2014. Patrons have also responded positively to new resources, including 
ConsumerReports.org and Lynda.com. 


PROGRAMS AND EVENTS 

The Library offers a wide variety of events and programs for patrons of all ages, and these 
offerings expanded significantly in 2015, especially for adults. We have bookclubs, a knitting 
circle, a bridge group, yoga and other wellness classes, weekly movie programs, monthly 
computer classes, and monthly forums hosted in partnership with the Millis Police Department. 
On Friday mornings, we turn on the news on the big screen TV in the Roche Bros. Community 
Room and set out coffee and donuts. We host concerts, lectures, art shows, and forums. 
Attendance at these programs has increased by over 40% since the new Library opened in 
2013. 
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ROOMS 

Use of the Library’s rooms that are available to be reserved - two small study rooms, the Local 
History Room, the Children's Program Room, and the Roche Bros. Community Room — has 
increased dramatically. In 2014, we recorded 300 room uses. In 2015, the Library’s rooms were 
used over 2000 times - an increase of almost 600%. 


TECHNOLOGY 

The Library has 24 computers — 14 desktops and 10 laptops — for public use. The laptops are 
new in 2015, and patrons may use them anywhere inside the building. These laptops also allow 
the Library to turn the Roche Bros. Community Room into a computer lab in order to offer 
computer classes. The Library’s 24 computers are used about 17,000 times per year. 


The Library provides a robust Wi-Fi network for patrons to use with the Library’s laptops or with 
their own phones, tablets, or laptops. In 2015, the Library's Wi-Fi was used approximately 
45,000 times — or over 150 times per day the Library was open. 


The Library also offers color copying and printing, wireless printing, faxing, and shredding. 


WEBSITE AND SOCIAL MEDIA 
The Library redesigned its website in 2015. The new website — still located at millislibrary.org — 
is sleek, modern, and easy to use — just like the physical library. 


The Library expanded its online presence in 2015. In addition to our new website, we have a 
Facebook page (facebook.com/millislibrary), a Twitter account (twitter.com/millislibrary), an 
Instagram account (instagram.com/millislibrary), and an e-newsletter (sign up at 
millislibrary.org/newsletter). 


STAFF 

The Library's successes in 2015 are due in large part to its fantastic staff, the familiar faces of 
the Library, who greet and assist patrons all day. They have been forward-thinking, flexible, and 
game as the Library evolves to meet the changing interests of our community and fulfill our 
mission. 


FRIENDS 

The Friends of the Millis Public Library are our biggest supporters — they helped make our 
beautiful new building a reality and they continue to make the Library better. They tirelessly 
raise money through sustained grant writing and multiple annual book sales. They support our 
events — including our weekly movie series, our drop-in bridge group, our wellness programs, 
our summer reading programs, and much more. They fund our museum pass program, 
providing our community with affordable access to many of our region's excellent museums and 
cultural institutions. They support our technology needs and our new initiatives. They deliver 
books to homebound members of our community. 
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We are particularly grateful to photographer and Friend George Trumbour III for creating a 
beautiful calendar of butterflies for sale to benefit our children's department. Thank you, George! 


And they are also our power users; they attend numerous programs, check out piles of books, 
movies, and music, and make frequent use of our online resources. 


We would not have the Library we have today without the Friends. Please consider joining their 
ranks. Learn more at millislibrary.org/friends. 


TRUSTEES 

We have terrific Trustees at the Millis Public Library, who volunteer their time because they care 
about their library and their town. It has been a pleasure to work with Wendy Barry, Maria 
Neville, and Janice McCoy to guide the Library in fulfilling its mission. Janice stepped down at 
the end of 2015 and Jennifer Farrar has stepped in as interim. Thank you, Janice, for your 
service! Welcome, Jennifer! 


VOLUNTEERS 

We are tremendously grateful for the hard work and generosity of the army of volunteers whose 
efforts are vital to the success of the Library. In 2015, 75 volunteers provided 2,000 hours of 
service to the Library. To put that in perspective, in 2015, the Library was open 2,166 hours; so 
92% of the time the Library was open in 2015, there was a volunteer in the building, helping to 
make the Library succeed. The Library also benefits greatly from the Senior Tax Write Off 
program — participants from that program help manage our technology and maintain our 
newspaper archive. 


SPONSORS 

The Library is grateful for the support it has received this year from organizations and 
businesses: the MathWorks Foundation, Needham Bank, Middlesex Savings Bank, Best Buy, 
and the Millis Cultural Council. We look forward to continued and expanded relationships in 
2016! 


JOAN DIKUN 

As successful as 2015 was for the Library, the year ended on a very sad note — Joan Dikun, the 
library’s cataloger, passed away in December. Joan worked at the Library for 19 years; she was 
a wonderful coworker and a great friend, and we are honored that she chose to spend her last 
years with us. The staff, Trustees, Friends, volunteers, and patrons of the Millis Public Library 
miss her dearly. 


On a more personal note, 2015 was also my first year at the Millis Public Library. This is a 
special place — we have a beautiful library and a town that cares deeply for it. | am grateful for 
how warmly Millis has welcomed me and | am so excited to start my second year here. 


Respectfully Submitted, 


Alex Lent 
Library Director 
February 2016 
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This has been a year of positive change for the Millis Public Library. In February we welcomed Alex 
Lent as the new Library Director. Alex holds a Professional Certificate of Librarianship from the 
Massachusetts Board of Library Commissioners, and a Bachelor’s degree in Philosophy from 
University of Massachusetts at Amherst and a Master’s degree in Library and Information Science 
from Simmons College. Alex comes to us most recently from the Medfield Library where he was 
Interim Director. Alex hit the ground running and has already proved an asset in serving our 
community. As importantly, after our second full year in the “new” building, we were finally able to 
leave the construction phase of our building’s life behind with all the growing pains that entailed, 
including completion of an extended roof repair related to the original construction. These transitions 
work to further our Library’s ability to deliver on its mission to inspire and support lifelong learning 
within the Millis community. 


Programs/Services 


The Millis Library continues to defy national library trends with increased material circulation, facility 
use and program attendance. The Millis community uses the Library now more than ever before and 
in new ways. This year we have begun the process of reorganizing the traditional materials 
collections to facilitate currency and promote patron use, while our collection of unusual items (e.g., 
sewing machines, games, tools, etc.) has grown by more than tenfold and is circulating well. 


The Library is offering more technology and technology support services to the community. In 
addition to free Wi-Fi, desk top computers and e-readers, we now have laptop computers, noise 
reducing headphones, wireless mice, video gaming devices and CD and DVD players available for 
public use. We are offering group and individual technology tutorials for both Library and personally 
owned devices. This year the Library has received grants for increasing access to technology, 
specifically a 3-D printer and computer coding classes so we anticipate technology offerings to 
continue to grow. 


The Library has expanded its programming for all ages, especially for adults. In conjunction with this 
expansion, we piloted an annual programming model to better coordinate and market ongoing 
program series. Some of these ongoing series include, monthly Millis Police Forums, wellness 
workshops, art exhibits, author discussions and music performances. The community is also 
embracing the Library’s public meeting spaces in record numbers. Regular Library space users 
include Millis town committees and departments, Millis Public School groups, Girl and Boy Scouts, 
study groups and various community clubs, organizations and individuals. 


Another factor in our Library growth are the revised public relations and marketing efforts. We are 
offering Library service and event information in new hard copy formats as well overhauling and 
increasing our digital presence. We have an annual events schedule handout and are publishing a 
regular e-newsletter. Additionally, the Millis Library website has been redesigned and we have new 
Facebook, Twitter and Instagram accounts. All of these efforts allow us to reach more of the Millis 
community and promote Library use. 


Library Staff 


The Trustees would like to express our appreciation for the dedication of our Director, Alex Lent, our 
Youth Services Librarian, Rachel Silverman and our staff Michael Barlow, Donna Brooks, Wesley 
Cote, Esther Davis, Nancy Doyle, Karen Mortimer, Rena Romano, and Marcie Smith, as well as our 
on call personnel. Their ongoing commitment to serving this community allows the Library to grow 
and meet Millis’s diverse needs. 


The Trustees would like to give special recognition to Joan Dikun. Joan was a longtime, valued 
library staff member who passed away this year. Joan touched many people’s lives during her 19 
year tenure. Of particular note, Joan founded and led the Clicquot Book Group which meets monthly 
at the Library. Joan will be missed by the Library staff, Trustees, and many in the community. 
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The Trustees would like to thank Janice McCoy for her service as Library Trustee for the past nearly 
two years. 


Thanks also to Jennifer Farrar for serving as Interim Trustee until the election to fill the open position. 


We encourage everyone to stay informed about the Library’s offerings and activities by visiting the 
Library or the Library website, www.millislibrary.org. We also encourage involvement and 
membership in the Friends of the Millis Public Library which supports the mission, services and 
programming provided by the Library through its book sales and other fundraising activities (see 
Library website for more information). 


As always, the Trustees welcome your feedback at trustees@millislibrary.org. 


Respectfully Submitted, 


Wendy Barry, Chair 
Maria Neville, Secretary 
Jennifer Farrar 
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Memorial Day, 2016, Committee 
Town of Millis, MA 02054 


Listed below are all the members of the Memorial Day Committee that is involved in 
the planning of the Ceremonies on Memorial Day, May 30" 2016 in the Town of Millis: 


Lawrence J. McCarter, Chairman 
Robert Yeager, Secretary 


Richard Barrett, Fire Chief Keith Edison, Police Chief 
Alan Burch Michael Deleporta 
Manual Goes Thomas Howie 

Kenneth Mitchell Thomas Miller 

Kenneth Philips Edward Shropshire 

Mark Slayton Frank Souza 

William Surrette Edwin Waite 


Respectfully Submitted; 


= 


LAWRENCE J. McCARTER, Commander 
American Legion, Post 208, Millis, MA 
Phone: (508) 376-4045 


Email: McCartLlaw@AOL.com 
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Report of the Town Moderator 


Every spring and fall the Millis Town Meeting convenes to enact the business of the Town. All 
residents who are registered to vote are encouraged to attend Town Meeting. They may 
speak out and vote on the issues presented to the Town Meeting in the meeting warrant. It 
is this opportunity that sets Millis apart from the larger Communities in the Commonwealth 
our ability to use a hands-on approach to guide our Town Governance. 


In 2015 our annual Town Meetings were again held in the Millis /High School Auditorium in 
June and November. A combined total of 79 Articles were considered and acted upon in 
each case business was conducted in one night. My thanks to all Millis Voters who attended 
Town Meeting this year and special thanks to my predecessor, current Selectman and 
former Moderator James McCaffrey who shared his wisdom and guidance for my first 
meeting as Moderator. 


| also would like to give a special thank you to those who joined in celebrating Herman 
"Buz" Downing who retired as our Local Emergency Management Committee Co 
Director. He served the Town of Millis for over 60 years as part of the 
emergency management team. Mr. Doug Forbes read a proclamation and presented 
a plaque from the Massachusetts Emergency Management Agency 
(MEMA) recognizing “Buz “ for his many years of service. The Millis Board of Selectman 
dedicated the Emergency Operations Center at the Veteran’s Memorial building the 
Herman “Buz” Downing Emergency Operations Center. 


Our town meetings consider a broad range of fiscal and policy issues. This is the basis for 
our government operations and our opportunity to set priorities as residents of Millis. An 
operating budget approximately $26,000,000 was approved to support the functioning town 
government (including Police, Fire and DPW departments) and the School Department. 
Town meeting acted on proposals dealing with Solar projects, advanced life support 
(paramedic) training, town building improvements to name a few. | would encourage all 
registered voters in our community to participate in this important process. 


Millis is a great community to live in with a top notch school system and hardworking public 
officials who are successful in part because of the support of Town Meeting members. On 
behalf of all | would like to thank the Finance Committee for their efforts to inform and guide 
us through the issues presented and for breaking down complicated matters to a level we 
can better understand. Thanks also to the efforts of the Board of Selectman, School 
Committee, Planning Board and all elected officials that are so important to our Town 
Meeting process. | also want to give a special thanks to our Town Administrator and School 
Superintendent who guide us through on a day to day basis. Thanks to the Town Clerk, the 
Constables, voting list inspectors and tellers for their support at the Town Meeting and to the 
Millis High School students who make sure we are televised. 


Finally, | want to say thank you to the voters of Millis for electing me to serve as your Town 
Moderator. | appreciate your support. 


Respectfully yours, 


Paul R. Jacobsen, Town Moderator 
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MILLIS 
2014 REPORT OF THE NORFOLK COUNTY MOSQUITO CONTROL DISTRICT 


NCMCD operations apply an Integrated Pest Management (IPM) approach to mosquito control that is 
rational, environmentally sensitive, and cost effective. 


Surveillance 
We are engaged in an intensive monitoring process through weekly field collections and data analysis in 
collaboration with the Massachusetts Department of Public Health (MDPH) to detect for disease- 
vectoring mosquitoes. Virus isolations assist us in focusing our surveillance to hot zones thereby allowing 
us to alert nearby towns of a potential epidemic. 


Virus Isolations in the town: no isolates in town in 2014 
Requests for service: 240 


Water Management 
Communication with residents and town/state/federal officials, site visits, monitoring, wildlife 
management, and land surveys while maintaining regulatory compliance is integral to the management of 
waterways that may contribute to mosquito breeding. Pre- to post-management documentation allows us 
to assess the efficacy of our work. 


Culverts cleared 11 culverts 
Drainage ditches checked/hand cleaned 6,050 feet 
Intensive hand clean/brushing* 1,500 feet 
Mechanical water management 1,450 feet 
Tires collected 0 


* Combination of brush cutting and clearing of severely degraded drainage systems or streams by hand. 


Larval Control 
When mosquito larval habitat management is not possible, larval mosquito abatement is the most 
environmentally friendly and effective method of disease control. An intensive monitoring program, 
aides in our decision to effectively target culprit locations. 


Spring aerial larvicide applications (April) 469 acres 

Summer aerial larvicide applications (May — August) 0 acres 

Larval control - briquette & granular applications by hand 5.3 acres 

Rain basin treatments — briquettes by hand (West Nile virus control) 264 basins 

Abandoned/unopened pool or other manmade structures treated 0 briquets 
Adult Control 


Adult mosquito control is necessary when public health and/or quality of life is threatened either by 
disease agents, overwhelming populations, or both. Our rigorous surveillance program, along with service 
request data and state of the art GPS and computer equipment, allows us to focus our treatments to 
targeted areas. 

Adult aerosol ultra-low volume (ULV) applications from trucks 6,029 acres 


Respectfully submitted, 


David A. Lawson, Director 
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Norfolk County Registry of Deeds 
2015 Annual Report to the Town of Millis 
William P. O’Donnell, Register 
649 High St., Dedham, MA 02026 


The Registry of Deeds is the principal office for real property records in Norfolk County. The Registry 
receives and records hundreds of thousands of documents annually. It houses more than 5 million 
land documents dating back to 1793. The Registry is a primary and indispensable resource for title 
examiners, mortgage lenders, municipalities, homeowners, and other individuals with a need for land 
record information. 


The Registry operates under the supervision of the elected Register, William P. O’Donnell. In 
continuous operation for more than two hundred years, the Registry’s mission has remained the 
same; to maintain and provide for accurate, reliable and accessible land records to all residents and 
businesses of Norfolk County. 


2015 Registry Achievements 


e Register William P. O’Donnell and his staff continue their direct outreach to town halls, senior 
centers and civic groups across Norfolk County to provide Registry services. Register 
O’Donnell held office hours at Millis Town Hall, Veterans Memorial Building on June 16". 


e The Registry of Deeds newly renovated walk-in Customer Service and Copy Center continues 
to provide residents and businesses with quality service in all areas of Registry operations. 
You can contact the Customer Service and Copy Center at 781-461-6101. Hours of 
operations are 8:30am to 4:30pm, Monday through Friday. 


e Electronic recording which is recording documents over the internet continues to expand with 
39,604 documents recorded electronically and 4.4 million in recording fees collected in 2015. 


e The internet library of images, accessible to the public through the Registry of Deeds’ online 
research system at www.norfolkdeeds.org continues to expand. Today all documents dating 
back to the first ones recorded in 1793 - are available for viewing. 


e This year, numerous technological improvements were implemented including upgrades to the 
registry server and network infrastructure. The Registry’s website www.norfolkdeeds.org is 
routinely updated and enhanced to include the latest resources such as real estate statistics 
and news, answers to frequently asked questions and the newest consumer programs 
available to the public. 


e The Registry of Deeds publicly rolled out its Consumer Notification Service. This 
consumer/public safety program allows any county resident to opt in to this free notification 
service and be alerted when any document — fraudulent or otherwise — is recorded against 
their name. For more information, please see our website at: www.norfolkdeeds.org. 


e Register O’Donnell hosted several free computer seminars at the Registry to provide hands- 


on-training to the public, including trade groups, on how to access land record information 
using the Registry’s new website technology. 
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Millis Real Estate Activity Report 
January 1, 2015 — December 31, 2015 


During 2015, real estate activity in Millis saw increases in both total sales volume and average sales 
price. 


There was a 26% increase in documents recorded at the Norfolk County Registry of Deeds from the 
town of Millis in 2015, resulting in an increase of 383 documents from 1,498 to 1,881. 


The total volume of real estate sales in Millis during 2015 was $61,498,065, a 36% increase from 
2014. The average sale price of homes and commercial property was 5% in Millis. The average sale 
price was $366,059. 


The number of mortgages recorded (397) on Millis properties in 2015 was up 28% from the previous 
year. Total mortgage indebtedness increased 56% to $112,818,211 during the same period. 


There were 6 foreclosure deeds filed against Millis properties during 2015, representing a 50% 
increase from the previous year when there were 2 foreclosure deeds filed. 


Homestead activity increased 38% in Millis during 2015 with 184 homesteads filed compared to 133 
in 2014. 


Finally, our objective at the Registry will always be to maintain, secure, accurate and accessible land 
records for the residents and businesses of Norfolk County. It is a privilege to serve you. 


Respectfully submitted by, 
fold fo 


William P. O’Donnell 
Norfolk County Register of Deeds 
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Report of the Oak Grove Farm Commission 2015 


2015 was a year of continued maintenance and improvements of Oak Grove Farm. The commission 
was able to accomplish two major goals we had set for ourselves this year as well as continue to 
maintain the 108 acres of Oak Grove Farm. 


The first goal was the completion of the footbridge over the brook at the north end of Oak Grove 
Farm, specifically at the end of the farm house field. We replaced a small bridge that was built in the 
early years of the town’s stewardship of Oak Grove. A group of Millis Lions had originally built the 
bridge to connect the south and north side of the trail that ran along Exchange Street. This small 
bridge eventually became unsafe after many years of use and weather. 


The bridge permitting process through the Millis Conservation Commission started in August 2013 
and continued until an Order of Conditions was issued on January 28, 2014. We would like to thank 
Wayne Carlson of Carlson Survey Company and Michael Walsh of Lewis and Walsh Engineering for 
the design of the bridge. Weather and other factors delayed the start of construction but it was started 
in early September 2015. We would like to thank the following companies and individuals for their 
help in completing this project. Alan and Peter Works of the Welding Works, Dan White of White 
Concrete and Charlie Hodgman of CS Hodgman Company. In addition we would like to acknowledge 
Mr. White for donating his time and materials, and to Tresca Brothers Concrete for donating the 
delivery of the concrete for the footings. The bridge is now complete and getting much use. 


The second goal accomplished this fall was the renovation of the lower soccer field known as 
Veterans Field. Due to less anticipated use in the fall of 2015 the commission was able to close the 
field for the fall to assist in the process. Work on the project began in late September with the portions 
to be renovated scraped, rocks removed, ninety yards of loam spread, and grass seed and fertilizer 
applied. The commission borrowed fencing from the Millis Fire Department to close off the entire 
renovated area. Throughout the fall grass grew and was mowed as needed. In the spring the 
renovated area will be evaluated for playing. 


Tree maintenance is an ongoing maintenance concern at Oak Grove due to the ages of the trees, 
their proximity to the roads and walking paths, and playing fields and therefore the youth players. This 
past year the commission removed five trees due to decay and safety concerns and pruned 
numerous others. 


The playing fields at Oak Grove continue to be used by Millis youth soccer, baseball and softball 
organizations. In addition they are open for rental to one premier league soccer group on a per 
season basis. The fall of 2015 the Millis High School in cooperation with Oak Grove Farm was once 
again able to enjoy three cross country meets and additionally four sub varsity soccer games at Oak 
Grove. Oak Grove also lent a set of 11x11 goals to the high school for use at the high school. The 
fields and walking trails of Oak Grove continue to be enjoyed by the residents of Millis throughout the 
year. 


The Oak Grove Farm continues to appreciate the efforts of other sources to allow us to keep Oak 
Grove Farm maintained through no cost for their assistance. We continue to rely on the assistance of 
the Mass Trial Court for volunteer work completed at Oak Grove. Millis Youth Baseball has 
maintained the softball and baseball fields at Oak Grove. The Garden Club continues to maintain the 
Children's Garden with Oak Grove Farm providing the mulch. These people and organizations we 
would like to thank in assisting the commissioners in our own volunteer efforts in keeping the property 
clean and maintained. 


Respectfully submitted, 


Oak Grove Farm Commission 
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PERMANENT BUILDING COMMITTEE 


2015 saw the completion of the new library as well as the demolition of the old library at 
the corner of Main Street and Auburn Road as well as the beginning of construction of 
the new Police Station on the site of the old library. 


The work at the new library was to correct construction deficiencies in the roofing and 
gutter system that were discovered after construction was completed in 2014. This 
work was done at no cost to the town as the contractor accepted responsibility for this 
work, which began as soon as weather permitted, following the record-breaking winter 
of 2014. The work is now complete and the patrons of the library are enjoying the 
space as originally intended. 


The demolition of the old library was completed in the early summer of 2015, but was 
complicated by the cost to remove hazardous materials used in its construction in the 
early 1960’s. PCB’s used in glazing materials for the windows and asbestos containing 
transite pipe were common construction components at that time, but required special 
handling and disposal when the building was razed. The cost was increased 
substantially in order to address these issues. Once the old library was demolished, 
construction could begin on the new police station. 


Construction of the police station began in July with the necessary site work for the 
building foundation. Preliminary soil testing had identified an area of oil contamination 
that was felt to be the remnant of a spill on the site many years ago. Removal of those 
contaminants began in the summer, but soon discovered additional contaminants, 
unrelated to the spill. We eventually discovered discarded asbestos containing 
construction materials, including old transite shingles, roofing materials, piping as well 
as old oil cans, a tire and other debris from when the site had been used as a town 
DPW site in the 1940’s and ‘50s. This condition warranted notice to the Mass DEP and 
an approved plan to remove the contaminants. The cost to remove the contaminants, 
estimated at $1,250,000 was approved at the November Town Meeting and the work 
commenced. 


The site has been remediated and construction of the Police Station resumed. Based 
on the current schedule, the Police Station is targeted to be completed in the fall of 
2016, when renovation of the Fire Station will begin in earnest. The entire project will 
be complete in 2017. 


Respectfully submitted, 


Wayne Klocko, Chairman Richard Barrett (ex-officio) 
Diane Jurmain Keith Edison (ex-officio) 
Craig Schultze Chris Smith (ex-officio) 
Patrick Sheehan Kim Borst, Secretary 

Jon Wine 
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ANNUAL REPORT OF THE PLANNING BOARD 


The Planning Board administers the division of land, subdivision control, and zoning in 
an effort to accommodate long-term growth, maintain the positive aspects, and work to 
mitigate or eliminate the negative aspects of land in Millis. The Board is governed by 
the zoning by-laws and the land subdivision rules and regulations. 


In 2015, the Planning Board conducted statutorily required public hearings and 
continued public hearings on various applications and proposed projects (special 
permit/site plan review applications, etc.); informal discussions with individuals, 
including attorneys, architects, and engineers regarding land located in Millis; consistent 
review of existing zoning by-laws and subdivision rules and regulations for conformance 
with State statute and revisions as necessary. The highlights included the new police 
station, street acceptances for the definitive subdivision named “Southend Farm,” and 
building modifications to Centennial Place. Numerous 81-P Plan applications 
(Subdivision Approval Not Required) were reviewed and approved/endorsed by the 
Board. Currently under review by the Planning Board are applications for a large Scale 
Solar facility off Main Street/Cedar Street by Clean Energy Collective and a Tractor 
Supply retail store at 1313-1319 Main Street. 


Board recommendations approved at Town Meetings included, in part, changes to the 
zoning bylaws relative to the keeping and raising of chickens for non-commercial 
purposes and the creation of a “Large-Scale Ground-Mounted Solar Photovoltaic 
Installations” bylaw. These solar facilities would be allowed by right in the Industrial 
(I-P and I-P-2) zoning districts. 


Sincere thanks go to Charles Aspinwall; the Selectmen and staff; Paula Dumont, 
Assistant Assessor; the Town’s Building Commissioner, Mike Giampietro; Clerk Lisa 
Hardin and staff, Pat Sjogren and Kathi Smith; Fire Chief Barrett; Police Chief Edison; 
Madeline Yusna and all the fine workers of the Millis cable group, whose broadcast of 
our meetings continues to keep the residents of Millis informed; and, of course, the 
Board’s most organized assistant, Camille Standley. 


We especially want to thank all the residents who attend and participate in discussions 
at the Board meetings. We value and appreciate your comments. 


Please visit our website for additional information including application forms, checklists, 
and regularly posted agendas and meeting minutes at: www.millis.net. 


Robert Cantoreggi, Chairman Catherine C. Maclnnes, Member 
George Yered, Clerk Nicole Riley Esq., Member 
James McKay, Member Richard Nichols, Associate Member 


Camille Standley, Dept. Assistant 
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POLICE DEPARTMENT 


As Chief of Police | am pleased to present the 2015 Annual Report for the Police Department. The 
Department's authorized staffing level is 16 full-time Sworn Officers. The current staffing level is 14 
full-time Sworn Officers, 1 Permanent Intermittent Office, 4 full-time Communications Officers, 4 
Crossing Guards, and a Department Assistant. The members of this department demonstrate both a 
professional and compassionate commitment to public safety. | can assure you that the department 
remains dedicated to the principles of community policing, and public service. 


Every year Police Departments across the commonwealth face new challenges, for 2015 those 
challenges were diverse brought out the very best of our Department. While many police 
departments faced crisis of confidence within their communities, the level of support displayed by the 
citizens of Millis towards their Police Department is best described as incredible. | could not be 
prouder of the members of the Department for the manner in which they displayed unbiased 
professionalism during the most trying of times. 


In 2015 two members left the Department, Office Dixon retired and Officer Perciaccante resigned to 
take a position with the Walpole Police Department. The Department also added Officer Craig 
Thompson as a full-time officer. At the time of this report the Department has begun the process of 
filling the two vacant patrol officer positions. 


The Communications Officers continue to serve as the vital link between the community and the 
sworn members of the department. The dispatch center was responsible for handling 10,436 calls for 
service in 2015, which represents a 16% increase in calls over the 8,973 calls in 2014. In addition to 
those calls for service the dispatch center responded to thousands of other walk in requests from 
citizens. In 2015 the department hired two new Communication Officers Paul Kearns and John 
Godino. 


.Call Type Statistics 


Restraining Orders—41 Alarm—301 

Ambulance Request—545 Assault (Simple, Felony, Domestic)—7 
Citizen Request for Services—172 Assist Other Agency—134 

Breaking and Entering—36 Civil Complaint—22 

Disabled MV—98 Disturbance & Disturbed Person—132 
Domestic Abuse---39 Credit Card Fraud ---48 

Motor Vehicle Accident ---200 Fire Alarm—87 

Fire (Structure, MV, Brush)—95 Investigation—24 

Larceny—32 Lockout MV—84 

Lockout Building—11 Well Being Check—76 

Motor Vehicle Stop—1,228 Wires Down ---20 

Property Check—1 ,893 Sexual Assault—1 

Trespassing—3 Suspicious MV, Person, & Activity—458 
Sudden Death—3 Suicide & Suicide Attempt—2 
Vandalism—48 Youth Gathering—19 

Missing Persons ---7 Court Process Service ---48 


While all of us appreciate the relative safety of Millis, the reality of the world today brings with it 
societal challenges that need to be faced. We must be prepared to respond to those challenges in a 
manner that respects and ensures the rights of our free society while protecting us from those who 
would do harm. 
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In 2015, 101people were taken into custody, of those 10 resulted in the individual being placed into 
protective custody while the other 101were arrested and faced criminal charges. The following is a 
summary of most of those custody offenses. Some offenders were charged with multiple crimes. 


Custody Statistics 


Protective Custodies 23 
Assault & Battery Dangerous Weapon 4 
Attempt Commit Crime : Murder 3 
Domestic Assault and Battery 18 
Violation Protection Order 1 
Operating Under the Influence 15 
Warrant Arrests 14 
Operating Motor Vehicle with a Suspended License 7 
Assault & Battery 3 
Burglary 1 
Breaking & Entering 3 


| want to thank the entire staff of the Millis Police Department for their support and their initiatives 
during 2015. The work we do every day is the result of our commitment to public service, and to the 
town of Millis. 
Millis Police Department Staff 
Chief Keith F. Edison 
Sgt. William Dwyer Sgt. Christopher Soffayer Sgt. Kristopher Maxant Sgt. Nicholas Meleski 


Det. Domenic Tiberi 


Ptl. Peter Opanasets Ptl. Paul Smith Ptl. Robert Maraggio 
Ptl. Paul Adams Ptl. John Shearns Ptl. Dale Bickford 
Ptl. Cory Volpicelli Ptl. Craig Thompson 


Permanent-Intermittent Officers 
Ptl. James Lopez 


Communications Officers 
David Kuhn, Robin Cahill, Paul Kearns, John Godino 


Crossing Guards 
Peter Falzone, Claire Gorman, Joanne Monroe, Robin Pitman 


Department Assistant 
Tracy Leavitt 


Respectfully Submitted, 


Keith F. Edison 
Chief of Police 
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REPORT OF THE MILLIS RECREATION DEPARTMENT 


The Millis Recreation Department publishes program brochures for Fall, Winter, Summer 
and Spring courses and registrations are always open. Fees charged for programs cover 
the cost of materials, pay salaries and help defray other costs. The Recreation Department 
is completely self-supporting. The Recreation Committee consists of appointed members 
who are working to better your community. 


Recreation Committee and Volunteers: Mike Banks, Steve Cassidy, Shannon Graham, 
Deb Juhl, Judy Malouf, Pam Mustard, Paula Norton, William Schulz, and 
Susan Vara. 


Your Recreation Department is successful because of the cooperation between the 
Department and the Town Administrator, Board of Selectmen, School Department, 
Veterans Memorial Building Staff, Police and Fire Department, Public Works 
Department, the Millis Public Library, and local businesses. A well-deserved thank-you 
also goes to the many volunteers and professional involved with the Recreation programs 
who are so generous with their time and talents. The Recreation Department also helps to 
support the students with their Community Service hours. 


The Recreation Department is also responsible for the irrigation system and maintenance 
of the Town Fields including the Town Park and Field behind Clyde Brown School. 


A sample of typical programs available through the Millis Recreation Department 
follows: 


Pre-school: Soccer, T-ball, Toddler Playgroup, Karate, Parachutes & Parades, Yoga for 
Moms & Tots and Songs, Rhymes & Games, Swimming Lessons, Messy Mixtures, 
Secret Science, Mini Sports and Gymnastics 


Youth: Baseball Camps, Blast Babysitting, Junior Volleyball, Run for your Life, 
Bowling, Golf Lessons, Performing the Arts, Karate, Basketball, Basic Drawing & 
Cartooning, Tennis Lessons, Home Alone Safety, Horseback Riding, Junior Engineering, 
Kickboxing, Learn to Skate, Nashoba Valley Ski, Soccer, Summer Park Camp and 
Weight Training, Swimming Lessons, Swim Team US Sports Camp and Gymnastics 


Adults: Adult Bowling Night, Cooking Classes, Computer Classes, CPR Course, 
Hiking Club, Learn to Draw, Paint and Sip, Gardening Classes, Stage Home to Sell, 
Tennis Lessons, Volleyball, Yoga, Zumba. 


Trips and Special Events: A Father’s Day Fishing Derby, NYC Trip, Red Sox Tickets, 
Mother of the Year Contest, Annual Easter Egg Hunt, Splash Day, Summer Concert 
Series and Halloween Touch a Truck 
Kris Fogarty 
Recreation Director 
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Millis School Committee 
2015 Chairman’s Report 


The Millis School Committee’s membership did not change this year. Mrs. Jennifer Soule and Mr. 
Steven Catalano were re-elected to three-year terms. 


The Superintendent, administration, teachers and support staff continue to provide a high level of 
education at one of the lowest per pupil expenditures around. It is a credit to the “small school, big 
family” culture which helps students thrive. 


Fiscal constraints will always play a role in local education, as state and federal aid is often 
dependent on economic conditions. With a limited tax base town wide, unfavorable economic 
conditions often have a larger impact than in other towns. Our administration and teachers continue 
to excel, despite space and fiscal limitations. 


In an effort to address our facility needs, the School Committee and the Elementary School Building 
Committee are overseeing the feasibility study at the Clyde F. Brown Elementary School. The project 
will address much-needed repairs, renovation and overcrowding, which directly affect the educational 
experience at the school. Community forums are being held throughout the process, which will 
culminate in a final proposal to be voted on by Millis residents. 


Our district continues to progress by implementing technology into blended learning, with an 
emphasis on one to one learning. Each student is a unique and a valuable asset to our district. We 
will continue to strive to make educational improvements in all areas of learning, but especially in 
STEM (Science, Technology, Engineering and Math) as space and fiscal constraints dictate. Our 
Spanish Immersion program continues to thrive and we continue to expand Spanish learning to our 
youngest students via our FLES program. 


Most important to a great education is for parents to be heavily involved in the schools, and your 
child’s education. School buildings and teachers alone, do not educate our children. 


Sincerely, 

Marc Conroy, Chairman 
Steven Catalano 

Sean Doherty 

Denise Gibbons 
Jennifer Soule 
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SUPERINTENDENT OF SCHOOLS 
Small School, Big Family 


Millis Public Schools Highlights of 2015 


As a high performing district in the highest performing state in the nation, Millis residents 
enjoy a quality of education that others seek to emulate. This past year we have had 
many visits from educators around the United States and even Europe who wished to 
study what we are doing in areas such as Spanish Immersion, Elementary Foreign 
Language instruction, promoting 21°' century skills through blended learning in our 
Middle and High Schools, the early childhood Tools of the Mind program, exemplary 
secondary Fitness program, and Engineering Design integration throughout the grades. 


2015 brought the Millis Public Schools even closer to our vision of providing an 
exceptionally high quality of education to Millis students. Quality of life, civic health, 
economic growth and maintaining property values all depend on good schools. The 
Millis Public Schools prepare students well for higher education and careers as well as 
for responsible global citizenship and stewardship of our planet. With a 2015 per pupil 
expenditure of $13,494, one of the lowest in the area and $1,426 lower than the state 
average, we must be creative in how to meet students’ needs and ensure that they 
reach their potentials. We have done so with a targeted vision, creative programming, 
personnel reorganization and, especially, by creating a collaborative culture in which 
staff do more with less, go the extra mile, and focus on developing the skills and 
attributes that lead to success in 21° century life. The Millis Public Schools continue to 
offer a high quality educational experience to students despite having a per pupil 
expenditure $2,157 lower than the state average due to community partnerships and 
the dedicated work of staff and volunteers. 


Due to recent local, state and national tragedies, we continue to work hard and in 
collaboration with Millis Police and Fire Departments to ensure the safety of our 
students. We are fortunate in Millis to have a very strong Emergency Response Team 
with members from various departments. In the schools we have a School Safety Task 
Force that meets frequently with Millis Police and Fire Chiefs and our School Resource 
Officer, to discuss and improve our emergency response protocols. 


For the past three years we have collaborated with the public safety departments in 
Millis to hold emergency trainings in the school buildings, including a night-time training 
that included town buildings. Millis is at the forefront of public safety by doing these 
types of collaborative trainings and as a result of our collaborative work with our public 
safety departments. The District Attorney’s Office has been instrumental in assisting us 
with security grants and support for IMPACT, Incident Management Protocols And 
Critical Tasks.In March of 2015, we held a training session to prepare all staff for an 
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incident such as an armed intruder in our buildings. The training included procedures 
such as enhanced lockdowns and hasty evacuations. 


Recent important awards and initiatives are: 


One hundred percent of our students participate in community service. 


Millis High School was recognized as an AP Honor Roll District, one of only 425 
across the U.S. for increasing access to Advanced Placement courses while 
simultaneously increasing the percentage of students earning score of 3 or 
higher on AP exams. 


Millis Middle School was designated once again in 2015 as an Apple 
Distinguished School for Massachusetts at the Middle School level, one of only 
87 schools K-12 nationwide. 


At Clyde Brown, Kindergarten and Pre-School programming has been 
recognized nationally by the school’s designation as a Northeast Regional 
Demonstration Site School for Tools of the Mind programming, sponsoring 
visitors from across the US and as far away as Russia who look to Clyde Brown’s 
program as a model for their own implementation. 


Millis Middle School was honored as a showcase school to present with Olympic 
Gold Medalist, Shannon Miller at the SHAPE Eastern District Conference. A 
group of 8th graders accompanied Fitness teachers for the day to showcase our 
program that utilizes iPads and heart monitors for personalized goal setting and 
for tracking improvement. 


Class of 2015 had the highest AP Equity and Excellence percentage of 48.4% - 
This is the percentage of the class that received an AP score of 3+ on at least 1 
AP exam 


In 2014-2015, 85 students (in grades 11 and 12) took AP classes (our most 
students ever) 


In the Class of 2016, 68% of students have met the initial criteria for a Koplik 
Certificate of Mastery which provides free tuition to any Massachusetts public 
college or university. To qualify, students must score at least Advanced in one 
MCAS exam and Proficient or higher in the other two exams (Students with the 
top 25% MCAS scores in the school will receive John and Abigail Adams 
Scholarships). 


In 2014-2015 the Millis High School Chapter of the Leos Club was founded (in 
partnership with the Millis Lions Club). 


The Girls Basketball Team won back to back state champions 2014 and 2015. 
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The Girls Softball Team were State Finalists in 2015. 


Our Football Team has earned back to back State Sectional Finalists in 2014 & 
2015. 


Our athletics program has grown by one new sport or one new team in each of 
the last eight years. 


Our one-to-one personalized learning initiative using iPads in Gr. 8-12 is a model 
in the state. Over 250 educators throughout New England and beyond have 
visited Millis to observe Middle School classes implementing this blended- 
learning model. 


Students in Kindergarten through grade 12 now received Spanish instruction and 
nearly 50% of our students enroll in Advanced Placement Spanish and pass the 
college level test. By starting early, children learn easily and naturally while 
developing cultural awareness and respect. There are also cognitive gains 
associated with early foreign language instruction. 


At the Middle School, Robotics has become part of the curriculum to increase 
application of Math and Science skills in real-world scenarios as well as pique 
students’ interest in the field of Engineering. 


Middle School teachers presented on Responsive Teaching at the MassCUE 
Conference 2014 DARE to CREATE and the Natick Blended Learning 
Symposium. 


K-5 teachers also integrate Engineering and creative problem solving into the 
curriculum. Students learn real-world skills through applying knowledge while 
making things that solve problems and adapting them through the creative 
Engineering Design process. 


All three Millis schools, as official International Spanish Academies, have 
received top awards in the Spanish government’s School of the Year competition 
with over 100 entrants from the US and Canada. 


Millis has twice been recognized as a district that provides “a very strong return 
on investment. In other words, the amount of money spent per pupil in your 
district after adjusting for student needs yielded impressive results on state 
achievement measures.” According to the Center for American Progress, a public 
policy research organization. 


Our students have earned several Regional Emmy Awards for their video 


productions. The annual Lights, Camera, Action Conference hosted in Millis that 
is entirely put on by the students under the direction of Danielle Mannion. Other 
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students have won competitions and awards for Public Service Announcements. 
Our New Media/TV Production program is one of the finest in the New England 
region and many students from Millis go on to major in this area at the university 
level. 


Millis High School continues to be recognized as one of the Top High Schools in 
the United States as determined by the Washington Post, Newsweek magazine 
and US News and World Reports, in the top 5-6% of schools nationwide. 


95% of our Middle school students and 81% of our high school students are 
engaged in extra curricular activities. 75% participated in school sponsored 
athletics last year. 

Almost 90% of our high school students are engaged in extra curricular activities 
and at least 80% participated in school-sponsored athletics last year. 


We combat bullying and behaviors that pose a health risk via a peer leadership 
program in the Middle School that is a model for other districts across the nation 
as well as the DARE program and a strong partnership with Millis Police and the 
District Attorney’s office . At the High School level Advisories cultivate student 
leadership and a respectful culture. At Clyde Brown the PBIS (Positive 
Behavioral Supports) and Open Circle programs teach students communication 
and conflict management skills as well as set high, consistent standards. 


Other Indicators of Success 


We cannot measure the quality of the education Millis students experience just by 
MCAS or other standardized test scores. In fact, recent research indicates that 
character attributes such as perseverance, grit, curiosity and interpersonal skills are 
better indicators of success in life that test scores. (Paul Tough, 2012, How Children 
Succeed: Grit, Curiosity, and the Hidden Power of Character.) In Millis these character 
attributes are a focus for development alongside academic skills. Some data that 
supports the effectiveness of our focus on developing these attributes: 


Eighty nine percent (91%) of the 2015 graduating class went on to higher 
education, 86% to four-year colleges, and over 84% are accepted at competitive 
colleges and universities. 


A very high percentage of our students (93%) take the SAT tests and score 
above the Massachusetts and national averages. 


Many 2015 graduates were accepted in one of the top two categories of colleges 
- Most Competitive or Highly Competitive, according to Barron's ratings. A 
sampling of those schools includes: Harvard University, Colby College, Tufts 
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University, Boston College, Colgate University, College of the Holy Cross, Boston 
University, Northeastern University, and George Washington University. 


e All of our seniors are required to complete extensive Senior Projects with adult 
mentors from the community and often with a focus on giving back to the 
community. 


e We have a 96.1% attendance rate, which roughly translates to four students per 
grade level being out on any given day. Family partnerships are key to high 
student achievement. 


Other crucial aspects of a Millis education are the personalized instruction and learning 
that we are able to provide due to our small size and caring staff -Small Schools, Big 
Family is our motto. Hard work and perseverance are proven to be critical factors in 
one’s success in life and we specifically develop these attributes through challenging 
and supporting all students to become self-directed learners, athletes, leaders and 
community contributors. 


MCAS Highlights 


Even though there are many other indicators of student achievement and growth on 
which Millis students do well, the state MCAS test remains the most widely reported. 
Massachusetts is the highest scoring state in the United States on the NAEP (National 
Assessment of Educational Progress) test, of which Millis has been a participant. In fact, 
when Massachusetts students are tested on international tests such as the PISA test, 
they perform nearly as well as the highest performing nations in the world even though 
we assess everyone and do not track students early toward “non-college” options. 


On average, Gr. 3-10, 76% of Millis students scored in the top two categories on 
MCAS (Advanced and Proficient) in 2015 English Language Arts compared with 
69% statewide. 


In Math, 67% scored in the top two categories compared with 60% statewide. In 
Science Millis students scored 61%, also 7% above the state average. 


In 2015, Millis High School Gr. 10 students ranked as one of the highest in the state 
once again on the English Language Arts MCAS test with 99% of our students 
scoring Proficient or Advanced. Gr. 10 Math scores were 11% above and Science 
scores were a full 17% above the state average. 


All in-district students, including those with significant disabilities, have passed the 
MCAS exam since its inception and have gone on to graduate. 


COMPREHENSIVE PROGRAMS AND EXTRA- CURRICULAR ACTIVITIES 
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Many of our students achieved recognition for their academics and leadership: 


e Eleni Lazarides received the Massachusetts Association of School 
Superintendents Certificate for Academic Achievement for Millis for excellence in 
academics and leadership in co-curricular activities and in the community. 

e Gianna D’Aprile received the National School Development Council Award for 
Academic Growth and Student Leadership. 


The Millis Public Schools offer a comprehensive educational experience with some 
outstanding programs. The number of students participating in Band, Marching Band 
and Chorus are increasing. The drama and dance programs are growing in numbers 
and present two or three productions each year, giving our students great opportunities 
for creative self -expression. The strong collaboration between the Millis Theater group 
and the Millis Schools ensures dramatic experiences of a high quality are open to Millis 
students. Terpsichore, the Millis School Dance Club, produced the third annual 
Nutcracker performance with expanded performances and different casts ranging in age 
from 3-18, an event that unites the town of Millis. 


Several programs such as Robotics and Destination Imagination augment students’ 
educations by developing problem solving and creativity as well as technical skills. 


Arts, Media, and Technology 


Many of our students achieve recognition for their work outside of traditional academics 
including state arts awards. 


2015 Middle School Awards: 
8th grade outstanding chorus student - Maya Hurney 
Millis Middle School Music Award- Lily Denman 


2015 High School Chorus Awards 

National Choral Award: Cameron Raia 

MVP: Elizabeth Haven 

Musicianship: Gretta Hoglund 

Determination: Rachel Matthews and Alyssa Cooney 
Most Improved Chorus Student: Nicholas Steiner 


2015 Band Awards 

John Philip Sousa Award- Ben Harrington 
Marine Band Award- Tyler Telesford -Wood 
MVP- Evan Orel 

Musicianship Award- Eric Weloth 

Class of 2015 Music Award- Josh Orel 
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The Millis Art program has become an award-winning program that fosters creativity, 
self-expression and perseverance. 


2015 Art All State Nominees are Emma Murphy and Johanna Carr 


Scholastic Art and Writing Gold Key recipient - Emma Murphy 
Scholastic Art and Writing Honorable Mention x2 - Emma Murphy 


National Art Honor Society Members in 2015 are: 

Rio Calais, Johanna Carr, Hailey Clark, Gianna D'Aprile, Brigit Hourigan, Eleni 
Lazarides, Hannah, MacDonald, Tessa May, Erica Mullally, Emma Murphy, Sabrina 
Newcomb, Bailey Shea, Janie Truchon and NAHS 2105 President NAHS Christine 
Reggio. 

The HS Art Department collaborated with the Millis Public Library for an exhibit of 
student work in December. The district art teachers also exhibited at the Millis Public 
Library in February. 

Awards in New Media/TV/Video Production 

Our New Media/TV Production program is one of the finest in New England and many 
students from Millis go on to major in this area at the university level. Our awards this 
year include: 


Top 10 Salem Film Festival Short film- Put, Jackson Vara, Producer, Brian Reilly, 
Producer - March 2015 


1st Place Northeast AAA Traffic Safety Message PSA Contest ($1000) Abigail Pyensen 
2015 National Telly Award-Stained Glass-Victoria Robbins & Kristina O'Connell 


2nd Place- MassDOT Pedestrian Safety PSA Competition- William Barrett, Lydia 
Flaherty, Allison Smith, Haley Donovan, & Hannah Finley 


Honorable Mention- national -Project Purple- Hannah Finley, John Frasca, & Emma 
Greene 


Operation Sending Hope- National 2nd Place- Hanah Finley 
Millis High School had 4 Finalists in the Mass YouTube Burn Awareness Competition 


National Academy of Television Arts and Sciences Student Award for Excellence 
Honorable mentions: PUT, Jackson Vara, Producer, Brian Reilly, Producer 


Millis Film Festival- Tiles, 3rd Place 
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Spanish Immersion and FLES 


The Spanish Immersion program is unique in that students from English speaking 
families are taught in a 100% Spanish environment and gain native fluency in the same 
way that native speakers do. They learn the core academic content through Spanish in 
grades 1-5 and continue learning and refining the language in elective courses 
throughout the middle and high school years. Due to the benefits of early language 
learning, students become fully bilingual and score higher on MCAS in all subjects than 
their non-Ilmmersion counterparts. There are only two full 100% Spanish Immersion 
programs in the state, attracting families that value foreign language learning and 
cultural fluency and those that recognize that speaking another language adds great 
cognitive value and skills for the 21°! century global economy. 


All three Millis schools have placed in the School of the Year Award competition for the 
US and Canada sponsored by the Spanish government and Santander Bank. Each 
school has earned the official International Spanish Academy designation which 
certifies that our Immersion students have achieved proficiency in Spanish and able to 
attend Spanish Universities. 


We have implemented a Foreign Language at the Elementary School (FLES) program 
in which students from Kindergarten through Gr. 5 learn Spanish one period per week. 
In Grade 6 Spanish becomes a core academic course that all students take daily. Our 
outstanding AP Spanish results and the anecdotal evidence that many students 
continue on with their studies and careers with an international focus, are a testament to 
the high quality of instruction in Millis. 


Athletics 


Inter-scholastic athletics is another strength of the Millis Public Schools. Over 80% of all 
high school students participate in at least one sport. Teams have enjoyed 
extraordinary success in the past few years with several state championships. 


Millis Athletics continues to compete at a high level not only within the league but at the 
state level as well. 2015 brought us two sectional finalists: boys volleyball and football 
and two sectional champions: girls basketball and softball. 2015 also brought us one 
state finalist: softball and one state champion: girls basketball (back to back). Teams 
qualifying for the state tournament in 2015 were: Boys Basketball, Girls Basketball, 
Boys Volleyball, Softball, Football, Boys Soccer, and Girls Volleyball. 


2015 Sport all-stars included: Amy Assad, Girls Basketball; lvan Arkhipov, Boys 
Basketball; Hannah Pyenson, Alpine Skiing; CJ Golash, Boys Ice Hockey; Dan Ryder 
and Matt McCarthy, Boys Volleyball; Pat Brooks, Baseball; Carly Wenzel and Abby 
Pyenson, Softball; Parousia Cruz and Sarah Wenzel, Spring Track; Riane Hunt, Girls 
Soccer; Pete Fallon, Josh Pierre-Charles, London Artis, Tom O’Brien, Ryan Smith, 
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Brian Espanet, Football; Pete Fallon TVL Lineman of the Year, Josh Pierre-Charles TVL 
Football MVP, and Coach Dana Olson TVL Football Coach of the Year. 


All Scholastic Honored Athletes included: Amy Assad, Girls Basketball; Carly Wenzel, 
Softball; Pete Fallon and Josh Pierre-Charles, Football 


Sarah Wenzel was the TVL League Champion in the discus event for Girls Spring 
Track. 


2015 also brought us two new varsity coaches: Jason O’Brien, Boys Soccer and Paul 
Adams, Boys Basketball. Both coaches coached their teams to state tournament 
qualification in just their first season. 


HIGH QUALITY STAFF 


The quality of teaching is the main determinant influencing student achievement. Millis’s 
greatest strength is the quality of our teaching team. Each year we hire and retain the 
highest qualified and dedicated staff possible. We have been able to reduce Millis’s 
student-to-teacher to 14.7 to 1 vs. 13.6 to 1 at the state level. This ratio includes all 
Special Education and Unified Arts specialists. A highly qualified and dedicated teacher 
is the most important determinant of a student's learning in school. 


MISSION AND VALUES 


The Millis Public Schools Community is firmly committed to developing student as 
independent, lifelong learners and leaders who will contribute to a changing and 
complex society. 


The Millis Public Schools serve the community and our students well but we are always 
seeking to improve quality and cost-effectiveness. We take a very personalized 
approach to meeting the needs of our students and their families and truly try to fulfill 
the motto of “Small Schools, Big Family’. The recognitions our schools have received 
are a credit to students, parents and staff. In addition to those accomplishments awards, 
we also recognize there are many areas in which we can continue to improve. Thus, our 
resolve remains, to do “whatever it takes” to ensure the academic achievement, 
character development, and social/emotional well-being of our students and to continue 
to reach out to the community for the benefit of all. Millis is a wonderful community with 
many assets, the most precious of which are our children. | enlist your support and 
welcome your input to ensure that they grow to their fullest potentials. | look forward to 
meeting and hearing from you. 


Respectfully submitted, 


Nancy L. Gustafson 
Superintendent of Schools 
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District Curriculum, Assessment and Professional Development 
Annual Report 2015 


The Millis Public Schools is committed to the education of our students. Our continuing goal is to 
provide personalized learning to meet the individual needs of our students and provide them with the 
tools to become independent learners. In today’s world, we understand the importance of providing 
students with the skills they will need to be effective, contributing members of society. The skills 
necessary include their ability to communicate effectively, to collaborate with others, to be critical 
thinkers, and to be creative, effective problem solvers. We believe that we can accomplish this in 
Millis with our dedicated teachers and supportive community. 


This year, we have implemented standards based report cards in grades K-4 as an enhanced way to 
communicate with families as to how well their children are doing in acquiring skills. Our former 
report cards reported out “average” grades by subject area but did little to inform students and 
parents as to the growth in the specific skill areas. Our new cards break down the subject areas into 
key skills and rather than “averaging” grades give students and their families specific information as 
to whether or not the student has met that standard. This new report system has required teachers to 
look differently at their instruction, assessment and communication. The focus is less on a particular 
unit of study but rather on skill practice throughout the year. Yearlong assessment means teachers 
can break skills down into manageable sets for students to learn best. As the year goes on and the 
goal becomes more complex, the goal is to provide families with accurate information regarding their 
child’s continued understanding. 


Professional development and training in standards based reporting was provided for our teachers 
and ongoing dialogue is a key component of our implementation process. Our teachers are 
committed to being life long learners. Through our “Professional Learning Communities”, the teachers 
continue to work collaboratively in teams with a primary focus on teaching and learning. The teachers 
are using data to inform their decision-making and thus improve instruction. This year the focus was 
on determining “proficiency” in skill acquisition for consistency purposes amongst the teachers. 


We continue to provide our staff with the support, supervision, and professional development 
necessary for them to be equipped to meet the individual needs of our students. We are very 
fortunate to afford our staff the opportunities to enhance their teaching skills through our in-house 
professional development workshops and by attending workshops outside the district. 


As always, we continue to look for ways we can enhance and enrich the learning experience for the 
students of Millis. 


Respectfully submitted, 


Joan E. Lynn 
Director of Curriculum 
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Educational Technology 
Annual Report 2015 


“Teaching in the Internet age means we must teach tomorrow’s skills today.” — Jennifer Fleming. The 
use of Educational Technology has transformed many classrooms in Millis into teaching and learning 
environments that personalize learning for each student, promote critical thinking and problem solving 
skills, and prepare our students for living, learning and working in the 21° Century. Thanks to the 
continued leadership and vision of the administration, the district's dedicated and skilled teachers, the 
school committee, and continued support from the community, the Millis schools were able to meet 
many technology goals for 2014 -2015 that will continue to help transform our classrooms. 


oe of several important objectives reached in 2014 - 2015: 
The rollout for the Millis 1:1 iPad Personalized Learning Initiative is now complete. All students in 
grades 8 to 12 have an iPad assigned to them. 

> The older, less powerful Mac Minis at the Clyde Brown Lab were replaced with 28 new more 
powerful iMacs. Each of the new machines is a compact single unit with a large 21.5 screen and 
contains more powerful processors to handle the increased demand for creating video and other 
creative projects at Clyde Brown. All the older Mac Minis were re-deployed into classrooms. 

> In December 2014, Millis was awarded a Digital Connections Partnership Schools Grant in the 
amount of $110,000. The competitive grant was awarded to 14 districts in the Commonwealth of 
Massachusetts. In Millis, it funded a complete upgrade of the Wireless Infrastructure at the 
Middle/High School, which was completed in the summer 2015. We expect to see seamless, more 
robust wireless performance in our classrooms with this major upgrade to our wireless system. 

> Teachers and students throughout the district participated in the annual Hour of Code, a global 
event where millions of students participate in computer coding activities. Hour of Code is a one- 
hour introduction to computer science, designed to demystify code and show that anybody can 
learn the basics. Coding strengthens problem-solving skills, logic and creativity. 

> The District is in the midst of transitioning to Google Apps for word processing, spreadsheet, 
presentations, etc. Google Apps has many useful tools and features that will help improve the 
communication and productivity of our students and staff. Sharing, Forms, and Calendar are 
examples of some of the integrated features of Google that will provide powerful instructional tools 
to our students and staff. 

> Work has begun to update and redesign the District's website. The goal is for the new website to 
be more useful to families by creating a design that is easier to navigate and a website that is 
more accessible across all devices. 


Sincerely, 
Kay Tessier 


Director of Educational Technology 
Millis Public Schools 
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OFFICE OF STUDENT SUPPORT SERVICES 
ANNUAL REPORT 2015 


The Mission of the Office of Student Services, formerly the Pupil Personnel Services Department, is 
to protect the rights of students found to have disabilities that impact learning. This office is tasked to 
provide comprehensive and high quality services to students with learning difficulties that address 
students’ academic, social and health needs. The specific services include specialized instruction, 
speech and language therapy, occupational therapy, physical therapy, psychological services, school 
adjustment counseling, crisis intervention training, special education evaluations, behavioral 
interventions, and nursing. 


When needed, speech and language therapy, occupational therapy, physical therapy, and counseling 
services are available to students to address identified special needs and to support their participation 
in the general education curriculum. Therapists and special education teachers work with the 
students in the general classroom and in small groups. Teachers and specialists coordinate services 
and collaborate regarding student needs on a regular basis. School Adjustment counselors meet with 
individual students, small groups, whole classes, parents and teachers. The counselors are able to 
problem solve with students in order to support students in all educational settings. A district-wide 
school psychologist is available to provide in-depth assessment, interventions with students and to 
consult with teachers regarding student mental health issues. 


The Millis School District, in accordance with state and federal laws, remains committed to the 
principle of including students with disabilities to the greatest extend possible, within the general 
education classroom in our local schools. This principle requires strong collaboration among general 
education teachers, special education teachers, therapists, counselors and paraprofessionals. 
Further, there has been an increased focus on a “universal design for learning” and personalized 
learning in our schools, frameworks that enhance the accessibility of the curriculum for all learners. In 
an effort to further Millis Public Schools capacity to provide an excellent education for all learners, 
each school has developed an action plan to develop a tiered system of supports (TSS). Given this 
strong instructional support intervention system to accommodate students’ learning needs within the 
general education classroom, the referrals for an evaluation to determine special education eligibility 
continue to be appropriate. 


Millis Public Schools strives to educate students with disabilities in the least restrictive environment 
(LRE). Through membership in the ACCEPT Metrowest Education Collaborative and TEC 
Collaborative, services are provided to students with low incidence disabilities. In addition, both 
Collaboratives provide programs, personnel and consultation services and professional development 
to instructional personnel to member communities. 


The Office of Student Support Services ensures that the district complies with mandated special 
education laws and regulations. On-going training has been presented in the area of designing and 
implementing Individualized Educational Plans (IEP), particularly in regards to making 
accommodations and modifications in the classroom in order to support all types of learners. 
Procedures and regulations are reviewed regularly, hence keeping special education personnel and 
general education personnel informed of all administrative advisories and changes to the laws and 
regulations. 


Millis strives to provide educational programs that address the needs of all students. Opportunities 
for inclusion continue on all levels with most students receiving services in the general education 
classroom. The supportive and nurturing environment of the Millis Public Schools makes it possible 
for students with learning challenges to reach their full potential. 


Respectfully submitted, 
Sue Anne Marks Ed.D. 
Director of Student Support Services 
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Town Report Athletics 2015 


Millis Athletics continues to compete at a high level not only within the league but at the state level as 
well. 2015 brought us two sectional finalists: boys volleyball and football and two sectional 
champions: girls basketball and softball. 2015 also brought us one state finalist: softball and one 
state champion: girls basketball (back to back). Teams qualifying for the state tournament in 2015 
were: Boys Basketball, Girls Basketball, Boys Volleyball, Softball, Football, Boys Soccer, and Girls 
Volleyball. 


2015 Sport all-stars included: Amy Assad, Girls Basketball; lvan Arkhipov, Boys Basketball; Hannah 
Pyenson, Alpine Skiing; CJ Golash, Boys Ice Hockey; Dan Ryder and Matt McCarthy, Boys 
Volleyball; Pat Brooks, Baseball; Carly Wenzel and Abby Pyenson, Softball; Parousia Cruz and Sarah 
Wenzel, Spring Track; Riane Hunt, Girls Soccer; Pete Fallon, Josh Pierre-Charles, London Artis, Tom 
O’Brien, Ryan Smith, Brian Espanet, Football; Pete Fallon TVL Lineman of the Year, Josh Pierre- 
Charles TVL Football MVP, and Coach Dana Olson TVL Football Coach of the Year. 


All Scholastic Honored Athletes included: Amy Assad, Girls Basketball; Carly Wenzel, Softball; Pete 
Fallon and Josh Pierre-Charles, Football 


Sarah Wenzel was the TVL League Champion in the discus event for Girls Spring Track. 
2015 also brought us two new varsity coaches: Jason O’Brien, Boys Soccer and Paul Adams, Boys 


Basketball. Both coaches coached their teams to state tournament qualification in just their first 
season. 
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Clyde F. Brown Elementary School 
Annual Report 2015 


Enrollment / New Staff / Retirements 


528 students enrolled in Grades PreK-4 (as of 10/1/15), which represents a decrease of 37 
student from 2014-15 due to enrollment trends 

New Staff — Mr. Christopher Nardone, Grade 4; Mrs. Laurie Smith, Special Education; Mr. 
Michael Collins, PreSchool (PM class) 

Retirements — Mrs. Kathy Dugan, paraprofessional 


Clyde F. Brown Home and School Association (CFB HSA) 


Monthly meetings — second Wednesday of each month 

HSA provides curriculum enhancement events for each grade that expand learning for all 
students 

Funding from the CFB HSA supports transportation to off-site field trips that expand content 
learning for our students 

Family events sponsored at CFB include: Kindergarten and PreK Socials, Family Fun Nights, 
Ice Cream Socials, Family Movie Nights, Scholastic Book Fair, and “CFB’s Got Talent!” talent 
showcase 

Book give-aways for students following the Book Fair events continue to inspire student love of 
reading — this event happens twice a year for students 

Support community communication by compiling and distributing the CFB School directory to 
all families at CFB 

Promote school pride by offering CFB T-shirts and Spirit Wear clothing items 

The HSA Beautification Committee works to maintain landscaping in front of the school — an 
important contribution to the community! During 2015, the HSA Beautification Committee 
landscaped the front of the courtyard adjacent to the Spring Street parking lot, planting 
flowering shrubs and installing a fence; many thanks to the HSA Beautification Committee and 
the many volunteers, including Barrett Landscaping, who worked together to make CFB a 
more beautiful place to learn! 


Literacy and Numeracy 


During SY 2014-15, CFB expanded instructional practices in literacy by refining the use of 
assessment data to determine specific student skills needs for all students. The focus for this 
school year was on continued integration of writing into the curriculum. All CFB faculty were 
trained in the “Empowering Writers” program, which is designed to enhance literacy skills by 
providing systematic and consistent implementation of instruction in writing skills across all 
grade levels. Results from Grade 4 2015 MCAS in English Language Arts Writing scores 
indicate that consistency in instruction has begun to translate into measurable gains for our 
students! 

CFB staff examined standards-based assessment and grading practices as aligned to the 
Massachusetts Common Core Curriculum Frameworks through the creation of a standards- 
based report card at each grade level, PreK through Grade 4. Teacher teams identified the 
“power standards” (most essential learning standards for their grade level) in Reading and 
Mathematics, and then worked together to create a “proficiency scale” that is used to measure 
student skill mastery of these standards — by reporting out progress a “Exceeding Grade Level 
Standards”, “Meeting Grade Level Standards’, “Progress Towards Grade Level Standards”, 
and “Not Achieving the Grade Level Standard at This Time”, we hope to more clearly 
communicate with families around areas of skill strength and progress in ways that 
alphanumeric grades cannot. 
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Teacher grade level teams continue to make data analysis from Reading and Mathematics 
assessments a focus for their work in Professional Learning Community teams, where all 
teacher grade level teams form student achievement goals which address the improvement of 
student skills in literacy and/or mathematics 

During SY 2014-15, CFB expanded the work previously done with Multi-System Tiers of 
Student Support and Enrichment (MTSSE) in supporting learning for all students based upon 
their individual learning levels and the amount of personalized support that each student needs 
to meet with success in the classroom. CFB staff enhanced this direct student support process 
by using student achievement data to make instructional changes, monitor the progress of 
student learning, make further instructional revisions, and focus direct instructional support on 
students whom data suggests need the most attention. Specific instructional blocks were 
designed during the day to accommodate the need for personalized skill reinforcement, 
remediation and enrichment for all students in Reading and Mathematics 

CFB has developed further expertise in using web-based tutorials and assessments like Lexia 
Reading ®, ScootPad®, and MobyMath® to provide students with more individualized and 
personalized options for learning — the data generated by these programs is used formatively 
by teachers to fine-tune classroom instruction for students. Additionally, Kindergarten teachers 
utilized the web-based iScaffold® app to promote developing literacy skills in Kindergarten 
Grades K through 4 continue to use the Everyday Mathematics program — CFB Grade 4 
students realized a 13% higher than state average in students scoring in the Advanced and 
Proficient categories on the 2015 MCAS! 

Through affiliation with Tufts University, CFB teachers continue to add STEM (Science, 
Technology, Engineering and Mathematics) units to the existing curriculum which reinforce 
problem learning in literacy, Mathematics and Science 


Technology Updates 


Technology-based learning occurs in every classroom at CFB; teachers choose to expand 
their professional learning through coursework designed to promote more active use of 
technology in the classroom 

CFB students received 60 iPad devices that were repurposed from four years of use by Millis 
High School students; these iPads, stored in portable iPad carts, are shared between grade 
levels and provide daily access to educational apps that supplement classroom learning 

The CFB Reading Initiative promotes the use of student blogs to write descriptions about 
current reading as students record their impressions, in “book report-style”, that serve as a 
“critics’ review” for future reading 

CFB staff seeks ways to promote technology integration within the general curriculum; student 
curriculum projects are enhanced through continued technology innovation 

Kindergarten students use iPads as part of classroom instruction in literacy and Mathematics; 
carts of laptop computers provide students in Grades 1-4 with opportunities to access 
information digitally as part of daily classroom learning 

CFB staff encourage the use of “face time” via Skype on the computer with schools in Central 
and South America as a means to learn more about these cultures first-hand 

In the interest of striving to “go green’, communication at CFB continues to occur primarily via 
email and through community access to school and classroom websites 


World Languages at Clyde Brown School 


Spanish Immersion program, Gr. 1 through High School, in its nineteenth year 

ISA (International Spanish Academy) designation by the Spanish Department of Education 
FLES (Foreign Language in Elementary School) Program continues in Kindergarten, Grades 1, 
2 and 3; FLES expanded to Grade 4 in September 2014, thereby providing all students at CFB 
with second language instruction 
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Grade 2 Spanish Immersion program has made connections with the Annuncion School in 
Malaga, Spain, to conduct inquiry-based Science experiments through a collaborative 
partnership with the ECUSA program affiliated with Boston University — students conduct 
identical experiments in the USA and in Spain while they analyze the possible reasons for 
variations in experiment results 

Evening classes and events highlighting the cultures of Spanish-speaking nations are offered 
for parents in the CFB community 

Cultural events connect the community: Immersion evening, Panama Culture Evening 
conducted by the Millis High School National Honor Society, as well as “Meet the Spanish 
Embassy Night” and Spanish Story Time at the Millis Public Library 


Student Recognition 


Year 5 implementation of PBIS (Positive Behavior Intervention System), our school wide 
behavior program, which promotes tolerance, respect and self-regulation; students are 
recognized for noteworthy behavior in the CFB school community. PBIS data collected from 
SY 2012-13, SY 2013-14 and SY 2014-15 indicate that over 94% of our students are finding 
success in self-regulating their behavior, following rules and actualizing positive citizenship 
School wide bulletin board outside the main office recognizes CFB “Golden Bears” - students 
who demonstrate exemplary success in Taking Care of Yourself, Taking Care of Others, and 
Taking Care of the Environment 

Grade wide and school wide PBIS events recognize students for their success in citizenship 
CFB School Council focused some of their work during SY 2014-15 on the development of a 
“self efficacy” connection for CFB families that coincided with a revision of the PBIS Character 
Education curriculum to encourage deeper student understanding of how to promote greater 
self-independence and persistence. This work was expanded to consider how CFB can work 
with the PBIS Leadership Team in developing a Peer Leadership program for students in 
Grades 3 and 4 that will assist these students in encouraging their peers to continue to make 
good choices, in a positive way. 


Respectfully submitted, 


Jason D. Phelps, Principal 
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Millis Middle School 
Annual Report 
2015 


The collaborative spirit, commitment to high quality teaching and learning, and positive student 
culture remained unwavering in the Millis Middle School throughout 2015, despite changes in 
administration and new teaching staff in 5th grade English Language Arts and Science, 6th grade 
Social Studies, 7th and 8th grade Math, 8th grade Spanish, Art, and Special Education. The school 
continues to pride itself on a foundation of traditional values, with cutting edge technology and state of 
the art teaching strategies. Middle School teachers are well armed to deliver powerful and effective 
lessons using research-based methods for best outcomes. Blended Learning, Universal Design for 
Learning, a Tiered System of Support and Challenge, and our 1:1 iPad program support our move 
toward Personalized Learning. Teachers remain on the forefront of new developments in education 
and are committed to academic achievement and the well-being of the whole child. 


All teachers identify power standards from the Massachusetts Curriculum Frameworks and 
design solid curriculum to help students meet these standards; science teachers are working 
to align instruction to Next Generation Science Standards. 

We continue to strengthen our Tiered System of Support and Challenge, with an increased 
focus on reading and enrichment in all content areas. 

Middle School teachers work with teams from Clyde F. Brown Elementary School and Millis 
High School to vertically align curriculum and teaching. 

Math teachers in grades 6-8 are collaborating with another middle school that uses the same 
math program. 

English Language Arts teachers continue to instill a love of reading and help children develop 
strategies to read challenging and complex informational text across the curriculum. 
Beginning in September, 5th grade students began participating in the Spanish FLES program 
as an extension of the program at Clyde Brown. 

Teachers from several ISA schools visited to observe our Spanish Immersion program and 
establish a partnership with our school. 

The DARE program in grade five begins our ongoing quest to keep our school drug-free. Our 
Unified Arts Health and Careers curriculum in grades six, seven, and eight continues to 
address social/emotional/intellectual and health related topics appropriate to keeping middle 
school students safe and on track for success. 


Clearly, the middle school teachers work together to build knowledge, understanding, and critical 
thinking skills as students move through the grades. On the MCAS, our students continue to perform 
above the state average in many areas. 


76% of middle school students scored in the Advanced and Proficient categories in ELA, 
compared to 73% in the state. 

64% of middle school students scored in the Advanced and Proficient categories in Math, 
compared to 59% in the state. 

89% of 8th grade students scored in the Advanced and Proficient categories in ELA, 
compared to 80% in the state. 

75% of 8th grade students scored in the Advanced and Proficient categories in Math, 
compared to 60% in the state. 

41% of 8th grade students scored Advanced in Math, compared to 29% in the state. 

8th grade students showed above average growth in Math with a median growth percentile of 
72%, while the median growth in the state was 50%. 
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Millis Middle School continues to be recognized for integrating technology for learning. Technology 
enables our teachers to enhance and personalize learning, and it helps learners to develop 
communication, collaboration, creativity, and critical thinking skills. 


e All teachers utilize itsLearning, our Blended Learning platform, to design powerful lessons. 

e We continue to refine our 1:1 iPad program in grade eight and provide increased access to 
technology in grades five through seven. 

e Wewill be submitting an application to renew our Apple Distinguished School Award in 2016. 


The Middle School continues to identify and address factors that have an impact on student 
achievement. 


e Weimplemented a rotating schedule to address the variability in student engagement at 
different times of the school day. 

e We scheduled a walk for students outside before or after lunch to address the importance of 
movement breaks during the school day. 

e We became educated in the practice of mindfulness to help addressed the impact of stress 
and the social/emotional needs of middle school students. 

e We build community and recognize student success through grade level meetings and 
Huddles. We also recognize students in grades 6-8 for academic achievement, following the 
first and second trimester, at an Honors Breakfast. One student from each grade is nominated 
for a Grit Award. 


Research highlights the importance of positive school culture on student achievement. In September, 
2015, 423 Millis Middle School students participated in a School Culture Survey. The results revealed 
that 92% of our students felt safe and 88% felt proud of their school. Qualities such as kindness, 
respect, effort, and learning were identified as those we value. 68% of students reported participating 
in sports, and our 7th and 8th grade students fill in the majority of spots open on lower level sports 
teams. 74% of students reported participating in extracurricular clubs or activities sponsored by our 
dedicated teachers, who believe in supporting students interests and passions. 


Finally, the Millis Middle School continues to utilize peer leaders to deter bullying, which is supported 
through volumes of research. Our Student Leadership Team helps create a safe culture of tolerance 
and respect, and students look for opportunities to make a difference. A new program that pairs up 
fifth and seventh graders at lunch once a month was piloted as a way of building community. Bullying 
is also addressed through direct instruction and daily reinforcement of appropriate behavior. This 
year, the Middle School adopted the Massachusetts Aggression Reduction Center (MARC) anti- 
bullying curriculum. Staff participated in district training and the middle school co-sponsored a parent 
night to share information and engage parent support in this endeavor. Through a strong community 
of parents and teachers we can continue to successfully educate and guide middle school students to 
be “future-ready.” 
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Millis High School 
Annual Report 2015 


Millis High School had a successful 2015. The school and our students received recognition for 
academic, athletic, and social achievement. Millis High School was included on the Washington 
Post’s 2015 list of Most Challenging High Schools in the nation. The College Board recognized Millis 
High School on their 2015 Advanced Placement Honor Roll for expanding opportunities and 
improving performance on Advanced Placement Exams. One hundred percent of our grade 10 
students scored at proficient or advanced on the 2015 MCAS English/Language Arts (ELA) exam, 
and 92% scored at proficient or advanced on the 2015 MCAS Mathematics exam, and 90% of our 
grade 10 students scored proficient or advanced on the 2014 Science, Technology, and Engineering 
(STE) MCAS exam. 


Academic performance of individual students at Millis High School has been acknowledged through 
Honor Roll recognition. Millis High School students have also received state and national recognition 
for academic achievement. Twenty-eight members of the Class of 2016 have received John and 
Abigail Adams Scholarships for their outstanding performance on the Spring 2014 MCAS tests. 23 
Millis High School students were recognized as AP Scholars by the College Board. Ivan Arkhipov, 
Louis DePace, Marlee Durand, Jonathan Steeves, and Alexander Truchon qualified for the AP 
Scholar with Distinction Award by earning a score of 3.5 or higher on all AP exams taken and scores 
of 3 or higher on at least five exams. Kyle Davis, Harris Eidelman, Alyssa Fallon, Joshua Orel, Casey 
Shearns, and Bianca Williams qualified for the AP Scholar with Honor Award by earning an average 
grade of at least 3.25 on all AP Exams taken, and grades of 3 or higher on four or more of these 
exams. Aidan Clark, Olivia Donehey, David Ferzoco, Danielle Haven, Emily Maltinsky, Rachel 
Matthews, Emma McPoland, Kyle White and Magdaline Xenidis of the Class of 2015 and Rio Calais, 
Eleni Lazarides, and Elsie Slowe of the Class of 2016 all qualified for the AP Scholar Award by 
completing three or more AP Exams with grades of 3 or higher. Eighty-one percent of all Millis High 
School students who took AP classes scored 3 or above on their exams. 44 


Extracurricular activities continue to be a vital part of Millis High School. For the 2015-2016 school 
year, student clubs and activities include Amnesty International, Art Club, Common Ground, Debate 
Club, Drama Club, Drum Circle High School Book Group, Leo’s Club, National Honor Society, Peer 
Leadership, Robotics Club, Rubik’s Cube Club, School Newspaper, Science Society, Students 
Against Destructive Decisions (SADD), Student Council, Terpsicore (Dance Club), Woodworking and 
Yearbook. Over 75% of our students are involved in at least one extracurricular activity with many 
involved in multiple clubs. These clubs and activities reflect the varied interests and diversified 
talents of our students and staff. 


Millis Athletics continued to compete at a high level not only within the Tri Valley League but at the 
state level as well. 2015 brought us two sectional finalists: boys volleyball and football and two 
sectional champions: girls basketball and softball. 2015 also brought us one state finalist: softball and 
one state champion: girls basketball (back to back). Teams qualifying for the state tournament in 
2015 were: Boys Basketball, Girls Basketball, Boys Volleyball, Softball, Football, Boys Soccer, and 
Girls Volleyball. 


2015 Sport all-stars included: Amy Assad, Girls Basketball; lvan Arkhipov, Boys Basketball; Hannah 
Pyenson, Alpine Skiing; CJ Golash, Boys Ice Hockey; Dan Ryder and Matt McCarthy, Boys 
Volleyball; Pat Brooks, Baseball; Carly Wenzel and Abby Pyenson, Softball; Parousia Cruz and Sarah 
Wenzel, Spring Track; Riane Hunt, Girls Soccer; Pete Fallon, Josh Pierre-Charles, London Artis, Tom 
O’Brien, Ryan Smith, and Brian Espanet, Football; Pete Fallon TVL Lineman of the Year, Josh Pierre- 
Charles TVL Football MVP, and Coach Dana Olson TVL Football Coach of the Year. 
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All Scholastic Honored Athletes included: Amy Assad, Girls Basketball; Carly Wenzel, Softball; Pete 
Fallon and Josh Pierre-Charles, Football 


Sarah Wenzel was the TVL League Champion in the discus event for Girls Spring Track. 


2015 also brought us two new varsity coaches: Jason O’Brien, Boys Soccer and Paul Adams, Boys 
Basketball. Both coaches coached their teams to state tournament qualification in just their first 


season. 


The community of Millis continues to demonstrate its commitment to education, and has been 
incredibly supportive of our school and students. 


Respectfully submitted, 


Robert Mullaney 
Principal 


The Millis High School Council for the 2015-2016 school year is as follows: 


Principal 
Teachers 


Robert Mullaney 
Bernadette Lindgren 


Carol Haggerty 


Parents 


Community Member 
Students 


Paula Morrison 
Pam Mustard 

Richard Posklensky 
Eleni Lazarides 


Grace Steeves 


Millis High School’s Class of 2015 consisted of 92 students. Ninety one percent of the graduates are 
continuing their education. Eighty six percent are attending four-year colleges, 5% are attending two- 
year schools, and 2% joined the military. Below is the Millis High School Class of 2015: 


Adriele Bitencourt Almeida 
*Ivan Vladimirovich Arkhipov 
*Amy Elizabeth Assad 
Cameron Marshall Bailen 
*Katie Marie Battaglino 
Brandon Rocha Bicalho 
Erika Ann Boie 

Nicholas James Borgman 
*Patrick James Brooks 
Jared Marcel Cacciagrani 
Layne Andersson Cassidy 
*Danielle Marie Ciolfi 
Aidan Charles Clark 
Michael James Cleary 
Makennzie Kaitlyn Collins 
Olivia Leigh Collins 
*Alyssa Jeanne Cooney 
Steven Philip Curry 
Nicholas Ernest Daniele 


Madison Taylor Daron 
*Kyle Patrick Davis 

*Louis John DePace 

*Olivia Rose Donehey 
*Marlee Elizabeth Durand 
Ashley Joycelynn Dwarika 
*Harris Jean Maurice Eidelman 
*Alyssa Rosemary Fallon 
Joseph John Fawkes 
*David Salvatore Ferzoco 
Nicole Alexandra Ferzoco 
Matthew Robert Fogarty 
Jacqueline Christina Garrity 
Emily Margaret Gaspa 
*Ashley Dianne Goes 
Christopher James Golash 
Gina Marie Guccione 

*Ben Francis Harrington 
*Danielle Lynn Haven 
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*Elizabeth Ashley Haven 
Daniel Patrick Haverty 

Kimir Meghan Hilaire 

Kylie Elizabeth Hofhaug 
Jesseca Kate Hoyland 
Larissa Gontigo Jungermann 
Patrick Leon Keane 

Robert Charles Kilmartin 
Peter Donald Koistinen 
Hayden Alden LaCroix 
Tristan Kim Son Eben Lazare 
Benjamin Asa Luker 

Amelia Hope Luppino 
Samantha Ann Madison 
*Nithin Mahesh 

*Emily Ann Maltinsky 
*Kathleen Jordan Martyn 
Sukhman Kaur Matharu 
*Rachel Elizabeth Matthews 


Ben Stephen McAuliffe 
*Emma Elizabeth McPoland 
Chaya Lillian-Louise Misra 
Harry Edward Moran 

Colin Edward Moriarty 

Jake Thomas Munger 

Troy Joseph Nudel 

*Evan Ephraim Orel 
“Joshua Ezra Orel 

Kunj Alpeshkumar Patel 
Patrick Henry Picardi-Haswell 
Todd Daniel Porter 


*Hannah Rebecca Pyenson 
Kevin Matthew Querusio 
Cameron Bond Raia 
Matthew Miller Reggio 
*Brian Cameron-Philip Reilly 
Alec Benjamin Ricker 
*Daniel Patrick Ryder 
*Samuel Brian Schultze 
*Casey Rose Shearns 
Stephen Peter Shields 

Neil Patrick Simmons 
“Jonathan Kelly Steeves 


* National Honor Society 
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*Lena Marie Stone 

*Kaitlyn Elizabeth Tomaino 
*Alexander Roy Truchon 
Jackson Chandler Vara 
Eric James Weloth 

*Kyle John White 

*Bianca Maria Williams 
Justin Murphy Wong 
Taylor Leigh Wosny 
Magdaline Apostolos Xenidis 
Colby Cramer Zitoli 


MILLIS HIGH SCHOOL CLASS OF 2015 AWARD WINNERS AND SCHOLARSHIP RECIPIENTS 


MEDALS 

Valedictorian Award 

Richard Pixley Memorial Salutatorian Award 
Art Award 

Band Award 

Musicianship Award 

English Award 

Mary K. Galvin Award 

Math Award 

Physical Education Outdoor Pursuits Award 


Physical Education Fit for Life Award 


Science Award 

Spanish Immersion Award 
Spanish Non-Ilmmersion Award 
Student Council Award 


Technology/Robotics Award 


TV Production Award 
U.S. History Award 


PRESIDENT AWARDS 


President’s Gold Award For Educational Excellence: 
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Jonathan Steeves 
Alexander Truchon 
Marlee Durand 
Evan Orel 
Cameron Raia 
Lena Stone 

Ivan Arkhipov 
Alexander Truchon 


Colin Moriarty 
Cameron Bailen 
Katie Battaglino 

Jonathan Steeves 


Danielle Ciolfi 
Jonathan Steeves 


Kyle Davis 


Nithin Mahesh (Technology) 
Peter Koistinen (Robotics) 


Adriele Almeida 
Kyle White 


Jonathan Steeves 
Alexander Truchon 
Louis DePace 
Ivan Arkhipov 
Rachel Matthews 
Kyle Davis 

Lena Stone 
Bianca Williams 
Emma McPoland 
Kyle White 

Harris Eidelman 
Danielle Haven 
Hannah Pyenson 
Alyssa Fallon 
Danielle Ciolfi 
Joshua Orel 
Kaitlyn Tomaino 


President’s Silver Award For Educational Excellence: 
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Olivia Donehey 
Marlee Durand 
Katie Battaglino 
Aidan Clark 
Cameron Raia 
Patrick Brooks 
Adriele Almeida 
Justin Wong 
Casey Shearns 
Kathleen Martyn 
Emily Maltinsky 
Nithin Mahesh 
Evan Orel 

Eric Weloth 
Sukhman Matharu 
Kylie Hofhaug 
Brian Reilly 
Patrick Keane 
Magdaline Xenidis 
Samuel Schultze 
Ashley Goes 
Elizabeth Haven 
Matthew Reggio 
Jackson Vara 
David Ferzoco 
Alec Ricker 
Daniel Ryder 
Neil Simmons 
Alyssa Cooney 
Ben McAuliffe 
Amelia Luppino 
Harry Moran 
Peter Koistinen 
Benjamin Luker 
Chaya Misra 
Layne Cassidy 
Nicholas Borgman 
Amy Assad 
Cameron Bailen 
Gina Guccione 


SPANISH IMMERSION DIPLOMA FROM THE SPANISH 
MINISTRY OF EDUCATION 


SCHOLARSHIPS 

Morris C. and Judith Mushnick Memorial Scholarship 
James & Margaret Tabarani Scholarship 
Maxanne O’Rourke Scholarship 

Pauline L. Smith Medical Services Scholarship 
Attorney Peter J. Kenney Memorial Scholarship 
Frank L. “Lorry” McDonough Scholarship 
Dexter M. Gould Scholarship 

The William A. Vellante Scholarship 

Clay and Michael Larcom Scholarship 

Bab-Far Equipment Corporation Scholarship #1 
Bab-Far Equipment Corporation Scholarship #2 
Bab-Far Equipment Corporation Scholarship #3 
Sharon Kelley Conors Memorial Scholarship 
Diane Hatch Memorial Scholarship 

Middlesex Savings Bank Scholarship 

The Novick Family Scholarship 


Ken Nichols Memorial Scholarship 


Dr. George C. Roy Student Council Scholarship 
Nicholas Diamandis Memorial Scholarship 

The Warsofsky Memorial Fund 

Jack Warsof Memorial Scholarship 

Elise Spies Scholarship 

Aram Karoghlanian Tennis Scholarship 


Friends of the Millis Public Library 


Amvets Ladies Auxiliary Post 495, Village Street, Millis, 
Scholarship #1 
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Marlee Durand 


Emma McPoland 
Neil Simmons 
Danielle Ciolfi 

Hannah Pyenson 

Samuel Schultze 

Lena Stone 
Kyle White 
Bianca Williams 
Justin Wong 
Jake Munger 


Bianca Williams 
Kyle White 
Matthew Fogarty 
Patrick Brooks 
Ivan Arkhipov 
Elizabeth Haven 
Emma McPoland 
Patrick Keane 
Ben Luker 

Ben McAuliffe 
Emily Gaspa 
Colin Moriarty 
Danielle Ciolfi 
Casey Shearns 
Lena Stone 
Louis DePace 


Brian Reilly 
Harris Eidelman 


Jonathan Steeves 
Daniel Ryder 
Alexander Truchon 
Alyssa Fallon 
Matthew Fogarty 
Hannah Pyenson 
Harris Eidelman 


Danielle Haven 


Amvets Ladies Auxiliary Post 495, Village Street, Millis, 
Scholarship #2 

Amvets Post 495, Village Street, Millis, Scholarship 

Ed Winiker Scholarship 


V. Gayle Kendall Scholarship 


Professional Firefighter’s of Millis Local 4704 Scholarship 
Millis Lions Club Scholarship #1 

Millis Lions Club Scholarship #2 

Millis Lions Club Scholarship #3 

Millis Youth Baseball Scholarship 
Millis Youth Softball Scholarship 
Alyssa Gagne Scholarship 

Chartwells Scholarship 

G.R.I.T. Scholarship #1 

G.R.I.T. Scholarship #2 

G.R.I.T. Scholarship #3 

G.R.I.T. Scholarship #4 

G.R.I.T. Scholarship #5 

Millis Teachers Association Scholarship 
Mary Monaghan Memorial Scholarship 
Millis Booster’s Club Scholarship #1 
Millis Booster’s Club Scholarship #2 
Millis Booster’s Club Scholarship #3 
Millis Booster’s Club Scholarship #4 
Millis Booster’s Club Scholarship #5 
Millis Booster’s Club Scholarship #6 
Millis Booster’s Club Scholarship #7 
Millis Booster’s Club Scholarship #8 
Millis Booster’s Club Scholarship #9 
Millis Booster’s Club Scholarship #10 


Millis Booster’s Club Scholarship #11 


Millis School Committee 
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Elizabeth Haven 
Matthew Fogarty 
Aiden Clark 


Ashley Goes 
Rachel Matthews 


Magdaline Xenidis 
Emily Maltinsky 
Ashley Goes 


Danielle Haven 
Danielle Ciolfi 
Kyle Davis 
Patrick Brooks 
Ashley Goes 
Aiden Clark 
Josh Orel 

Gina Guccione 
Cam Bailen 
Harris Eidelman 
Patrick Keane 
Lena Stone 
Kyle White 

Kyle Davis 

Sam Schultze 
Alec Ricker 
Brian Reilly 
Hannah Pyenson 
Evan Orel 
Olivia Donehey 
Kyle Davis 
Jonathan Steeves 
Danielle Ciolfi 


Patrick Brooks 


Nick Borgman 
Ivan Arkhipov 
Bianca Williams 


SEALER OF WEIGHTS AND MEASURES 


To the Honorable Board of Selectmen and Residents of Millis. 


The following is the Annual Report for the Sealer of Weights and Measures for the 
calendar year ending December 31, 2015. 


Devices tested, sealed and, if necessary, adjusted or corrected as required by 
Massachusetts law: 


Weighing scales 51 


Liquid measuring meters in automotive fuel pumps and 58 
water dispensers 


Tape measures 
Bottle refund machines 


Price accuracy (Scanner) tests 


Other inspections and tests (packaged grocery items, etc.) for 83 
weight and marking. 


Respectfully submitted, 


W. James Allshouse 
Sealer of Weights and Measures 
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Report of the Collector 


Below is a schedule of collections for the calendar year ending December 31, 2015 


Taxes Collected Including Interest: $  19,582,249.19 
Current Year Real Estate FY2016 8,535,660.15 
CPA FY2016 61,736.47 
Personal Property FY2016 172,062.50 
Real Estate FY2015 9,060,071.07 
CPA FY2015 66,523.96 
Personal Property FY2015 175,277.91 
Prior Years Real Estate 200,479.54 
CPA 1,010.02 
Personal Property 28,448.14 
All Years Tax Title 154,823.74 
Current Year Motor Vehicle Excise 15 1,078,933.52 
Prior Year Motor Vehicle Excise 14 30,123.50 
Other Years Motor Vehicle Excise 00-13 17,098.67 
Other Collections Including Interest: $ _2,533,268.71 
Water Charges Collected 891,301.14 
Sewer Charges Collected 1,017,598.07 
Water/Sewer Capital Assessment 304,502.15 
Sewer/Septic Betterments 120,420.25 
Water/Sewer Liens 128,332.66 
All Penalties, Charges, & Fees 71,114.44 
Total Collections - All Types $ 22,115,517.90 


Respectfully submitted, 
Jennifer S. Scannell 
Collector 
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TRI-COUNTY REGIONAL VOCATIONAL TECHNICAL 
SCHOOL DISTRICT 
ANNUAL REPORT - 2014 


The School Committee reorganized in July of 2014, and re-elected Robert Wilkinson from Plainville as its 
Chair, Donna Cabibbo from Millis as its Vice Chair, and Kathi Hamilton from Norfolk as its Secretary. 
Monthly meetings continued to be held on the third Wednesday of each month at the school. 
Subcommittee meetings were held as needed. 


Tri-County’s secondary program, postsecondary program and continuing education program experienced 
continued enrollment growth. The ongoing increase in numbers is recognition of our successful three-fold 
mission: high vocational standards to train the workforce; high academic standards to prepare students 
for college; and high community service standards to prepare good citizens. These standards are visible 
in the achievements of our students and in their services throughout our member towns. 


In these difficult economic times, the vocational and civic skills of our students are extremely helpful when 
plumbing, carpentry, electrical and other programs work on public sector buildings and projects to save 
our towns labor costs. The vocational skills of our students can also be witnessed by a visit to Tri-County 
to take advantage of services such as Culinary Arts, Cosmetology, Auto Collision and Auto Technology. 


The academic skills are visible in our students’ achievements such as participation in the international 
Zero Robotics competition, hosting the state-wide Vocational Mathematics Competition, participating with 
MIT in the NASA HUNCH (High School Students United with NASA to Create Hardware) program or 
scoring well on state-mandated assessments. Their academic skills are also evident when all students 
have passed MCAS since 2005 or when 64% of the graduating class continues on to further education. 


Their citizenship skills are also to be observed throughout the member towns as each one performs 
his/her annual mandatory community service. Look for them as they undertake projects to improve their 
local community oftentimes utilizing skills learned in their respective program majors here at Tri-County 
RVTHS. 


Tri-County’s School Committee continues on its path of accomplishments with the completion of a 1.3 
megawatt Solar Farm that will provide 85% of our electricity, and will also serve as a 4-acre lab allowing 
students to study the technology behind solar power. Also nearing completion is the boiler replacement 
project through an MSBA initiative. 


Tri-County hosted its second Manufacturing Roundtable attended by several state officials and 
manufacturers. The Roundtable discussions continue to spread awareness of the skilled labor shortage 
that manufacturers are facing and to discuss ways to produce a new generation of skilled workers for the 
manufacturing industry. 


Graduation 


Two hundred thirty-eight students graduated in a notable afternoon ceremony on Sunday, June 7, 2015. 
Superintendent-Director Stephen Dockray presided over the ceremony. School Committee Chair, Robert 
Wilkinson, and School Committee Vice Chair, Donna Cabibbo, presented diplomas to the graduates. 
Adele Sands, Director of Student Services, presented scholarships and awards to deserving seniors. The 
grand total of scholarships and awards for the class of 2015 was $2,320,000. 


Guidance & Special Education Services 


October 1, 2014, Tri-County welcomed 1,018 students to the new school year. The respective number of 
students from member towns was as follows: Franklin — 196, Medfield — 8, Medway — 50, Millis — 29, 
Norfolk — 41, North Attleborough — 287, Plainville — 98, Seekonk — 81, Sherborn — 0, Walpole — 65, and 
Wrentham — 63. 
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During the 2014-2015 school year, the Guidance department continued its programs to provide 
information to students, parents, sending schools and district communities. The Guidance department 
provided counseling for students in career pathways and postsecondary education. Tri-County continues 
to work with the Department of Elementary and Secondary Education on its development of Your Plan 
For The Future, a no-cost, comprehensive college and career planning portal designed to help 
Massachusetts students manage their educational and career pathways. 


In 2015 Tri-County was once again named to the Circle of Champions by Your Plan For The Future. Tri- 
County earned this distinction by performing in the top ten percent of Massachusetts high schools that 
engaged students and parents through Your Plan For The Future during the 2014-15 school year. Tri- 
County’s counselors, faculty, and staff were recognized for helping students become better prepared for 
college and careers. 


Tri-County hosted Career Days for Grade 8 students from the regional districts. The Guidance 
department, with assistance of personnel from the Massachusetts Educational Financing Authority 
(MEFA), presented programs on college preparation. In addition, the Guidance department hosted a very 
successful evening College Fair. 


The Guidance department organized and implemented SAT and ASVAB testing. 


The Special Education department has been working diligently to develop a more comprehensive service 
delivery structure. General education and special education faculty have met together for professional 
development in order to establish new methods of instruction, including co-teaching. Other professional 
development included Tier | and Tier II interventions for behavioral support, Adolescent Mental Health, 
Functional Behavior Assessments and Behavior Support Plans. The Special Education department 
completed the Coordinated Program Review Mid-Cycle report. 


Academics 


Tri-County Regional Vocational Technical High School continues to earn wide-spread recognition for 
academic and vocational success by combining rigorous and challenging academic courses with modern 
vocational studies. Implementation of the newest technology as well as innovative vocational technical 
programs ensures student success. Their success is measured in the classroom and ultimately ina 
chosen career path whether it is higher education, entrance in their vocational trade or military careers. 


All students completed the Mass Core Curriculum requirement which is the Department of Elementary 
and Secondary Education recommended academic program for college and career readiness. 


Sixty-five seniors from the Class of 2015 were awarded John and Abigail Adams Scholarships. These 
scholarships are awarded to students who achieve a minimum of two proficient and one advanced score 
on the Grade 10 English Language Arts, Mathematics, and Biology MCAS exams. Student scores must 
be in the top 25% of tested students. 


Tri-County continued its implementation of the itsLearning platform this year. Teachers have embraced 
this learning platform, using it for lessons, power point slides, class notes, embedding video, remediation 
links, textbook links, uploading worksheets, collecting homework, online polls, data collection, submitting 
work and taking exams. All academic and many of our vocational teachers have been trained and are 
using itsLearning on a regular basis. SMART Board training continued this year for all of our new 
teachers. 


Tri-County purchased approximately one hundred Chromebooks this year. Over the course of the year, 
Chromebook use increased and students commented on how much they enjoyed using this additional 
technology in their classes. 


This year, Tri-County added another AP course to its course offerings - AP Computer Science. We now 
offer AP Physics 1, AP Calculus (AB), AP Language and Composition, AP Literature and Composition, 
AP Statistics, and AP Computer Science. Pre-AP strategies workshops were offered to teachers in an 
effort to improve vertical teaming to attract more students to enroll and be successful in our AP programs. 
This year, Tri-County was named to the AP 5" Annual Honor Roll for Expanding Opportunity and 
Improving Performance for Advanced Placement Students. This accomplishment had a lot to do with not 
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only our increased offerings, but also our commitment to vertical teaming and pre-AP strategies in the 
younger grades in an effort to attract more students to AP classes and in-turn, raise our AP scores. 


In an effort to successfully transition to the new Common Core State Standards (CCSS), Tri-County 
continues its work at rewriting curriculum using the Understanding by Design (UbD) model. Curriculum 
Leaders met this spring to review different departments’ work, make a plan for the summer, and work 
cohesively to ensure all Tri-County curriculum would follow the same format and overarching goals. 
Teachers are writing units based on Curriculum Maps they wrote last year in an effort to not only 
transition to CCSS, but also to better prepare students for the transition to the PARCC exam (if adopted) 
from MCAS. 


Tri-County was chosen to pilot PARCC in English for both grades nine and eleven last year. In an effort to 
train the math department, as well, the School Committee gave permission for the math department to 
test five grade nine classes in each level of math offered to grade nine students. Students reported 
enjoying the online format better than the pencil format of MCAS and both staff and students were happy 
to take part in the pilot so that, if in fact PARCC becomes a requirement, Tri-County will be ready for this 
new high stakes exam. 


Another area of recognition was the local Voice of Democracy Contest. The Voice of Democracy Contest 
was created in 1947 to foster patriotism by allowing students in grades 9 through 12 to voice their 
opinions on an annual theme. In November 2014, three Tri-County students were chosen as local 
winners of the VFW Post 3402 Voice of Democracy Contest based on recordings of their essay scripts 
addressing the theme, “Why Veterans are Important to our Nation's History and Future”. All three 
students moved on from the local competition to districts and two of them finished in second and third 
place. 


Finally, Tri-County continued its leadership efforts within the vocational math community by hosting the 
Eighteenth Annual Vocational Mathematics Competition with over 25 teams competing from vocational 
schools from throughout the State. Topics covered are Algebra |, Geometry, Algebra II, and Related 
Technical Math. Tri-County’s Mathematics Varsity teams placed a respectable fifth and sixth place while 
our freshmen team placed fifteenth in the competition. 


Vocational Technical Programs 


Students in the seventeen Vocational Technical Programs experienced many successes, both in their 
individual programs and school wide. All grade 10 students achieved their OSHA 10 hour Safety 
credential. The training included interactive and specialized curriculum for both general industry and 
construction trades. 


Students in Early Education, Dental Assisting, Culinary Arts, Medical Careers and the Construction Craft 
Laborers received American Red Cross CPR and First Aid training. All students in grades 10 — 12 in 
those programs are now certified and able to work in companies requiring their employees to have these 
credentials. 


The Tri-County Robotics Team, named “Tri-Force”, was busy this school year. They began preparing for 
the FIRST Robotics Regional Competition at WPI in January. They qualified to then move on to compete 
at the FIRST Robotics Competition which was held at Northeastern University in March. The Robotics 
Team participated in one more competition in May to round out a very successful season. 


Finally, Tri-County SkillsUSA achieved much success as fourteen secondary students traveled to 
Louisville, Kentucky in June to compete at the National SkillsUSA Competition. A team of three students 
came back with gold medals in the category of Additive Manufacturing— Engineering. All other Tri-County 
competitors placed in the top ten in their categories of competition. 


Auto Collision Repair: The Auto Collision Repair Program continued to be a NATEF Accredited program. 
With the NATEF accreditation, our students are able to take advantage of the rich curriculum offered and 
to achieve Certificates of Achievement in the NATEF Standards. All grade 11 and grade 12 students 
achieved the ASE Welding Certification. Grade 12 students achieved some of the ASE Auto Collision 
Repair student certifications. Students use water based paint and other environmentally safe materials 
to meet the industry standards. Students in the program continued to serve the community needs and 
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the Tri-County School district by repairing and restoring vehicles under the supervision of their instructors. 
Students also participated in several field trips to emphasize the diverse career opportunities available 
upon graduation from the program. 


Auto Technology: Students in the Auto Technology Program competed in the AYES Competition last 
November. Students in grades 11 and 12 performed well in the ASE student certification exams that were 
administered in May. All students who took the exams achieved ASE Certification in at least 5 of 9 
categories. The program continues to have Master Automobile Service Technology Accreditation through 
NATEF. Students practice their skills on state of the art diagnostic equipment. Students in the Auto 
Technology program experience a real world application of the skills by diagnosing and repairing school 
vehicles, staff automobiles and cars owned by members of our eleven town district. 


Carpentry: The Tri-County School District has worked closely with the Town of Franklin as students 
began a house building project in the town. The ranch style home was transported to its foundation on 
Beaver Court in September. Students in Carpentry continued the construction on-site. Projected 
completion date is June 2015. Students in the Carpentry program also worked at several outside 
community projects this past year. Under the supervision of the Carpentry teachers, students constructed 
a solid oak podium for the Seekonk Police Department. Grade 10 students built sections of a garage 
which will be erected in the town of Medfield in the fall of 2015. They also built a base for a POW chair in 
the Town Hall in Medway. Graduates from the Carpentry program with a GPA of at least 3.0 and who 
have met or exceeded the standards for graduation from a Chapter 74 program attained pre- 
apprenticeship cards through the Massachusetts Division of Apprenticeship Training. 


Computer Information Systems: The students in the Computer Information Systems program are being 
trained in the Cisco Networking Academy curriculum. All students in the program are able to take CISCO 
exams and attain certifications in many aspects of the curriculum. A team of students participated in the 
Cyber Patriot Competition with other students around the state and achieved the gold standard for their 
region. Students in CIS worked closely with their teacher and the IT department at Tri-County to redesign 
the school’s website. 


Construction Craft Laborer: Students in this program are trained in all aspects of the construction field. 
Students in grade 11 received Hazard Communication training which led to 100% of the class achieving a 
certificate of successful completion. All grade 11 students received CPR and First Aid training when they 
participated in the Department of Transportation sponsored Construction Career Academy. During this 
school year, under the supervision of their teacher, the CCL students lined, graded and spread concrete 
to construct a pad to house a garage in Medfield. 


Cosmetology: The Cosmetology Program continues to operate a full service hair and nail salon for 
members of the eleven towns in the school district. Senior citizen groups from the towns patronize the 
salon several times during the school year. The students also performed community service by assisting 
at the Miss Amazing Beauty Pageant this past year, helping developmentally delayed young adult women 
enjoy an exciting event. All grade 12 students achieved their Cosmetology licenses prior to graduating 
this year. Students in this program spent a Saturday performing their skills on community members to 
support Dana Farber at a Cut-a-Thon. They raised over $1000 for the cause. 


Culinary Arts: Gerry’s Place Restaurant and Bake Shop enjoyed another successful year serving lunch 
and baked goods to the public. Students in the program received their certification in Serve Safe and 
OSHA, as well as meeting all standards set forth by the American Culinary Foundation. The Culinary Arts 
students participated in the Massachusetts Restaurant Association sponsored competition this past 
March. Several schools competed in the Culinary and Customer Service events. Tri-County students in 
the program also tend and nurture the school garden, which has been successful for the last three years. 
Bounty from the garden is donated to local food pantries. Students also learn Farm to Table recipes 
using the produce that is grown in the garden. Franklin TV reached out this school year and the students 
were filmed as they prepared culinary delights to be enjoyed by the community on cable TV. 


Dental Assisting: Students in the Dental Assisting Program have practiced their skills in several 
community service projects this year. Students volunteered their services at the Elder Dental Screening 
in October at the Millis Council on Aging. They screened thirty five elders at no charge for dental decay 
and oral cancer. They also provided nutritional information and denture cleaning. Students in the Dental 
Assisting Program also assisted the Massachusetts Department of Public Health to dispense fluoride to 
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school age children in a local elementary school. Grade 11 students continued to participate in the 
clinical practicum at local dental offices. Students in grades 11 and 12 took the DANB Infection Control 
and Radiography exams at the end of the school year and achieved their certifications in each. They also 
received First Aid and CPR training. 


Early Education: Students in the Early Education Program continued to supervise and educate preschool 
age children in the Tri-County Preschool Program. They also observed and supervised Toddlers one day 
a week. All grade 11 students participated in a field placement at local child care centers and public 
kindergarten classrooms to expand their experiences working with young children. Along with 
certifications in First Aid, CPR, and OSHA, students in this program achieved certificates for successful 
completion of the Strengthening Families workshop. Students accompanied their teachers to the 
Massachusetts State House for Advocacy Day for Early Education and Care in February, where they 
were able to communicate their views on providing the highest quality programs and services to children 
birth to age eight. 


Electrical: Students in the Electrical Program are trained in all aspects of residential and commercial 
applications. Students in this program assisted the Technology Director and the Director of Facilities in 
performing electrical wiring projects at the school. Students in this program also gain valuable training in 
renewable and sustainable technology by practicing installation and monitoring energy conservation at 
the photovoltaic system on school grounds. Students will accrue up to 300 hours of Electrical Code 
instruction and 1500 hours of practical application toward their Journeyman’s license requirements upon 
graduation. The grade 11 and grade 12 students performed all wiring at the Beaver Court house project. 


Engineering Technology: The Engineering Technology Program incorporates Digital Electronics, 
Introduction to Engineering Design, Principles of Engineering, Computer Integrated Machining, and 
Architectural Design into their curriculum. With Project Lead the Way Certification, the students are able 
to transfer their skills to many PLTW affiliated colleges upon graduation. Students once again 
participated in the HUNCH (High School Students United with NASA to Create Hardware) Program. 

Four students and one Engineering teacher journeyed to NASA in Houston this past April. Their goal was 
to develop a device that could make an astronaut’s life easier in space. Two of the students were able to 
test their device in the zero gravity aircraft. Students also participated in the Boston Society of Civil 
Engineers sponsored competition to design a bridge online as well as the Zero Robotics competition in 
which the students programmed robots, known as SPHERES. 


Graphic Communications: Design, pre-press, and printing skills are honed by students enrolled in this 
program. Students continued to practice their skills on a new digital press this past year, serving the 
printing needs of many sending districts as well as non-profit organizations. Two students in the program 
submitted safety poster designs to the Massachusetts Department of Safety this past school year, with 
one student awarded first place and the other honorable mention for their designs. This year students 
achieved Adobe certification as a result of successfully completing the curriculum and the online exams. 
Students in the Graphic Communication program can be proud of their contributions to the new Tri- 
County Viewbook. 


HVAC&R: Students are trained in all aspects of heating, cooling, and ventilation of both residential and 
commercial buildings. Students in grades 11 and 12 succeeded at attaining their EPA 608 certifications 
after passing the intensive curriculum and taking the national exam. With this certification, graduates 
from this program will be well prepared for high paying employment and further education. Students also 
honed their sheet metal skills this year due to the new brake that was purchased. They will be prepared 
to achieve the sheet metal license upon graduation. Students who complete 2,000 hours as a 
refrigeration apprentice and achieve a trade certificate upon graduation may sit for the Refrigeration 
Technician’s license exam. 


Legal and Protective Services: The Legal and Protective Services Program is the newest Chapter 74 
program at Tri-County. The class was fully enrolled with 16 freshmen and 16 sophomores. Students in 
this program will gain skill and knowledge in various aspects of the justice and protective services 
occupations. The students learned how to secure a crime scene and look for evidence this past year 
using state of the art equipment. They also honed their skill in utilizing research methods to conduct mock 
trials, role playing defense attorney, prosecuting attorney, and other members of the trial. Students 
participated in field trips to local courts to observe the system in practice. Guest speakers were invited to 
the class to inform the students of the many career opportunities in the criminal justice field. 
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Medical Careers: Students in the Medical Careers Program are trained in various aspects of health care. 
Grade 11 students achieved their Certified Nursing Assistant credentials. Grade 12 students received a 
Home Health Aide certification and those students who did not participate in the Cooperative Education 
program received training in EMT. Grade 10 Medical Careers students received Epi-pen training and 
therapeutic feeding training as part of their clinical experience. Students in the program receive medical 
office technology training. Tri-County continues to enjoy a partnership with Golden Pond Assisted Living 
Center as well as HMEA (Horace Mann Educational Associates) where the students participate in clinical 
experiences each year. During this school year, Medical Careers students trained students in all 
vocational programs in Hands Only CPR. The Medical Careers Program received the Department of 
Public Health annual evaluation and met or exceeded all standards and requirements of Massachusetts 
and Federal guidelines of Nursing Assistant Training Programs. Students graduating from this program 
are well prepared to pursue highly competitive health care careers. 


Metal Fabrication: The Metal Fabrication Program is now in its fourth year. Students not only achieve 
several AWS welding certifications, including GMAW-V, GMAW-O, GTAW-ST, and GTAW-SS, they also 
learn the fundamentals of metal fabrication and joining processes. Students participated in field trips to 
local metal fabrication companies to observe various business practices. The graduates from this 
program will be prepared for occupations in not only welding but in metal forming, cutting and fabricating. 
They are also trained in sheet metal processes and may pursue the sheet metal license upon graduation. 


Plumbing: Plumbing students are trained in residential and commercial plumbing applications. Students 
in grade11 complete the Tier | Plumbing course and grade 12 students complete Tier II. All students take 
the exams at the end of the course. Successful completion of the courses allows the plumbing students 
to be ready to take Tier III immediately upon graduation. Plumbing students work closely with the 
Director of Facilities here at Tri-County to perform plumbing repairs throughout the school building, further 
honing their skills. Plumbing students in grades 11 and 12, under the supervision of their teacher, 
performed all rough and finish plumbing at the Beaver Court house project. Students who participate in 
the Cooperative education program may begin their formal apprenticeships with their employers while in 
high school. 


Adult Education 


Tri-County offers both Postsecondary and Continuing Education courses through its Adult Education 
Office. The majority of adults served through the various continuing education programs are from within 
the school district; however, students represent cities and towns from all over Central and Eastern 
Massachusetts, as well as Rhode Island. Tri-County now offers online registration allowing community 
members to register for Continuing Education classes through the internet. The online registration 
system also extends to summer camps and summer school. 


Postsecondary Cosmetology and Practical Nursing programs are available on either a day or evening 
schedule. Additional postsecondary courses available with an evening schedule include Aesthetics, 
Manicuring and Nursing Assistant programs. Tri-County offers access to Federal Financial Aid in the 
form of Pell Grants to qualifying students in our Practical Nursing and Adult Cosmetology programs with 
about one-third of our students taking advantage of the PELL grants. This offering continues to improve 
community access to these programs through this need based support. 


Adult Cosmetology: There were fourteen graduates from the Adult Day Cosmetology program in 2015. 
Tri-County students once again were successful competing in Skills USA sending students to the national 
competition. The Adult Day Cosmetology program is a full-time program that follows the high school 
calendar and runs from September to June. The Adult Evening Cosmetology schedule runs from 
September to July, Monday —Thursday evenings but otherwise mimics the day class. The student learns 
hairstyling, cutting, permanent waves, coloring, manicuring and skin care. This program provides 
students with the mandated 1,000 hours of schooling and prepares them to pass the State Board of 
Cosmetology’s licensing exam. Registration for the program begins in the spring and details are available 
by contacting the Continuing Education office at Tri-County. 


Adult Day Practical Nursing: Graduating 29 students in 2015, the Practical Nursing program continues to 
flourish. This is a full-time day program which follows the high school calendar as classes are held from 
September through June. The Practical Nursing program at Tri-County is designed to prepare graduates 
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for the National Council Licensure Examination for Practical Nurses (NCLEX-PN), which tests for entry- 
level competency. Successful completion of this examination permits practice as a Licensed Practical 
Nurse (LPN). Registration for this program requires that prospective students take the TEAS (Test of 
Essential Academic Skills) exam. The pre-admission tests are administered from October to January. 
Details are available by contacting the Practical Nursing office at Tri-County. 


Adult Evening Practical Nursing: Tri-County’s two year evening program will begin a new class schedule 
in September 2015. The evening Practical Nursing program is a two-year program that is held on 
Tuesdays, Wednesdays and Thursdays, 4:00-9:30 p.m. After successful completion of the course, the 
students are eligible to sit for the NCLEX-PN examination for licensure. Successful completion of this 
examination permits practice as a Licensed Practical Nurse. 


Continuing Education Program: The evening Adult Education program at Tri-County consists of more 
than 100 different courses which are offered in the fall and spring semesters. Registration for fall courses 
takes place during August and September. Registration for spring courses takes place in January and 
February. Continuing Education course information can be found in brochures available to the public via 
direct mail or the Tri-County Website. Continuing Education program information is also included on the 
Tri-County RVTHS website at http://www.tri-county.us, or by calling the Continuing Education office. 


Student Activities (excluding SkillsUSA) 


National Honor Society: The Peter H. Rickard Chapter of Tri-County inducted 14 new members on 
November 17, 2014, raising the number of members to 24 for the 2014-2015 school year. These 
students organized and ran a speedball tournament in order to raise money for the Jimmy Fund. 
National Honor Society students led a school-wide “Pennies for Patients” campaign raising a significant 
amount for The Leukemia and Lymphoma Society. For their fundraising efforts on behalf of the Jimmy 
Fund, NHS members were invited to attend the Scooper Bowl on Boston’s City Hall plaza. On 
Wednesday, June 3, NHS activities culminated with the organization and presentation of Tri-County’s 
twenty-third Honors Night held in the Kenneth Custy Gymnasium. 


Student Government 


Student Advisory Committee: The student body elected seven students to membership on the Student 
Advisory Committee. The principal appointed one of these elected members to attend the monthly school 
committee meetings, where she reported on student concerns and activities. Three students from this 
group also served on the Tri-County School Council and two others served on the High Schools That 
Work Site Committee. These seven students also served as ex officio members of the Student Council. 
The student body elected two students to represent Tri-County on the Regional State Student Advisory 
Committee. These students met once every other month with students from other schools in the Central 
Massachusetts region. 


Class Officers: The sophomore, junior and senior classes elected a President, Vice-President, Secretary, 
and Treasurer for their respective classes for the new school year. The freshman class elected officers in 
December. Under the supervision of the Class Advisors, officers scheduled, organized and conducted 
monthly after-school meetings to plan activities which included the class trips, Freshman/Sophomore 
Semi-Formal, the Junior/Senior Prom and the Senior Week activities. The class officers heard and 
communicated students’ ideas to the Student Advisory Committee, and also served as ex-officio 
members of the Student Council. 


Student Council: Each class elected four representatives to the Student Council. These students, along 
with the class officers and Student Advisory Committee members, served as the overall student 
governing body committed to the principle of student government. The group met weekly after school, 
and discussed issues and activities affecting the student body. The Student Council served as a liaison 
between the student body and the school administration. They provided a means for student input on 
school affairs. Under the supervision of the Student Council Advisors, this group was also accountable 
for conducting and ensuring fair elections for Class Officers, the Student Advisory Committee, and the at- 
large Student Council membership. The Student Council served as leaders for the student body, 
sponsoring and organizing social activities which included Freshman Orientation in August, assisting the 
Athletic Director in planning Homecoming in October, sponsoring the many Spirit Week activities in 
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November, and working on the Tri-County vegetable garden. The Student Council sponsored two Red 
Cross Blood Drives and coordinated the first-ever Prom Dress Exchange. In addition, the Student 
Council planned and coordinated civic, social, fundraising, and community service activities, provided 
input to the administration on student handbook revisions and acknowledged administrators and teachers 
throughout the school year. 


Extra-Curricular Activities 


In addition to our very successful sports program, we offered 10 other extra-curricular activities at Tri- 
County. All of the clubs provided students with after school opportunities to explore and enjoy various 
interests. Advisors worked to provide a myriad of opportunities for all students during the extended week 
day and many weekends. Notable activities include: The Drama Club performed 3 short plays: Words, 
Words, Words by David Ives, The Great Pandemonium by Pat Cook, and The Weird Sisters by James 
Venhaus. This allowed our students to showcase their acting talents. Drama club members also 
attended a production in Foxboro which featured one of our students in the cast. Our SADD students 
sponsored The Yellow Dress, a teen dating violence awareness one-act play, for the junior class before 
prom. SADD students also organized a texting and driving poster contest and awareness campaign on 
the dangers of texting and driving. Our TC Green Club provided students the opportunity to participate 
in activities which revolve around recycling initiatives, environmental issues and sustainable food 
production. TC Green worked in conjunction with the Keep North Attleboro Beautiful campaign to collect 
shoes for recycling efforts. The Music Club offered students who play instruments a chance to share their 
abilities, and club members provided music for graduation. The Games Club increased in membership 
and attended King Richard’s Faire. Additionally, the Math Club and Robotics Club participated in 
interscholastic competitions where students put both their academic and vocational experience to the 
test. 


Summary 


Tri-County Regional Vocational Technical High School is proud to provide a quality career education to 
the residents of its eleven member towns. Tri-County students are highly visible in our sending districts in 
a variety of roles. They serve as interns, summer employees, and cooperative education students and 
have completed a number of outside projects within our member communities. Each of these 
experiences assists our students in demonstrating what they have learned in their vocational programs. 


Vocational training is only part of our success. Academic preparation is noted through the growing 
number of scholarships acquired from local associations and organizations, as well as the increased 
number of students now attending college upon graduation. For the third year, Tri-County achieved a 
Massachusetts Department of Elementary and Secondary Education rating as a Level 1 school. Our 
school was also placed on the AP Honor Roll for the increase in the number of students participating in 
AP tests and for sustaining improvement in our scores. In addition, our seniors must complete and pass 
all aspects of the Senior Project. The Senior Project is an excellent example of the integration of 
vocational and academic skills. Tri-County continues to prepare students as good citizens and this is 
witnessed through the actions of individual accomplishment of students through the mandated community 
service graduation requirement, as well as community service projects organized through a number of 
extra-curricular organizations. Our students participate in the annual Holiday Gift Drive, coordinated by 
the Santa Foundation. In another outstanding example of community school collaboration, Medical 
Careers students teamed up with Franklin Police and Arbella Insurance to educate teens about risky 
behavior behind the wheel. And we are most excited to report that our Culinary Arts students and their 
teachers collaborated with Franklin Cable TV to produce Cooking Thyme with Tri-County. 


Tri-County is your town’s vocational technical school. Our goal is to prepare our students to be good 
citizens who serve their community. Many of the programs offered at Tri-County are available to the 
public and service programs are open to residents. Our facilities continue to be available to town 
administrators for meeting use. 


Projects for member towns which were completed by Tri-County students included: Franklin, Carpentry, 
Electrical, and Plumbing students completed the rough and finish work pre-fabricated house that was 
moved to the site on Beaver Court, Medfield, CCL students completed the lining and grading pad for their 
garage, Norfolk, Carpentry, Electrical, and Plumbing teachers planned the Norfolk Housing Project; 
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Graphic Communication students designed Pondville Panel; Seekonk, Carpentry students built a podium. 
Our Dental Assisting students screened senior citizens for dental decay and oral cancer and the Graphics 
Communications Program also provided printing services for many of our member towns. 


Tri-County students also completed many projects located here at the school: Plumbing students repaired 
and replaced plumbing fixtures in the school; Electrical students installed lighting in various areas; 
Construction Craft Laborer completed masonry repairs, HVAC students repaired an ice machine; 
Carpentry students built raisers for the school garden ; CIS students re-designed the Tri-County website; 
Legal and Protective students developed a Public Safety Fair; and Medical Careers students developed a 
Hands-Only CPR campaign and a Summer Safety Fair. 


Tri-County lives by its mission statement, specifically in the charge to prepare tomorrow's workforce; to 


provide a solid academic foundation for further education; and to prepare good citizens. Over the past 
year, this mission statement continued to move from words on a page, to action. 
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MILLIS VETERANS’ SERVICES 


2015 
Veterans/Family Members Assisted 
(State/Federal Applications, VA 
Appeal Letters, Access to VA 
Healthcare, Bonus Applications, 
G.I. Bill Benefits, etc.) 62 
Veterans on Chapter 115 (as of 12/31) 8 
Chapter 115 Pending 0 
Burial Benefits Provided 1 
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Zoning Board of Appeals 
2015 Approvals 


Roche’s Building Co.: 16 Parnell Street: Approved: 
A finding for the construction of a new home 38’ x 26’. 


Elizabeth Tolley: 99 Farm Street: Approved: 
A variance for a lot width of 77% of the required lot frontage; (2) Section VI Table 


2 — Frontage to allow for 75 feet of frontage; and (3) Section VI table 2 — width to 
allow for 96.8 feet of lot width to construct a single-family residential dwelling on 
locus not to exceed 2,000 square feet of net floor area. 


Michael J. Kelly: 160 Village Street: Approved: 
A finding for the use of the operation of a landscaping company and the storage 


of landscaping vehicles on the property. 


99 Farm Street: 
Rescind the building permit for property located at 99 Farm St. 


Castle Property Donald Houey:167 Farm Street: Approved: 


A finding for the construction of a deck. 


Sean Currivan: 984 Main Street: Approved: 
A Special Permit to allow current non-accessory use of the second floor as an 
office converted to a residential apartment. 


Cynthia Kilham: 7 Pleasant Street: Approved: 
A Special Permit to be allowed to have a dog daycare. 


Elise Molloy: 57 Hilltop Drive: Approved: 
A finding and a 15 ft. front yard setback variance for the construction of a porch. 


Robert Santos: 5-7 Pleasant Street: Approved: 
A finding and a variance to rebuild a small commercial building on existing 


foundation. The variance is for a 10 ft. front yard setback variance for the 
construction of an additional overhang 44’ x 8’. 


Steven Wilson: 128 Village Street: Approved: 
A finding for the proposed garage expansion. 
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SPECIAL PERMIT RENEWALS 
2015 


Baker, Stephen: Approved: Accessory Family Unit 
Property Located at 43 Bullard Lane 


Bazinet, Kristen: Approved: Two dwarf goats 
Property located at 80 Meadow Cartway 


Brown, Robert and Pamela: Approved: In-Law Apartment 
Property located at 244 Exchange Street 


Cofer, John I., IV: Approved: In-Law Apartment 
Property located at 1 Rose Road 


Diotalevi, Penny: Approved: Accessory Family Unit 
Property located at 15 A Dyer Street 


DiPaola, DVM, Jeffrey: Approved: Veterinary Hospital 
Property located at 825 Main Street 


Durand Brian: Approved: Accessory Family Unit 
Property located at 171 Farm Street 


Elbery, Donna: Approved: To be allowed to house cats/kittens awaiting adoption 
Property located at 47 Railroad Avenue 


Furry, Mary Susan, c/o Harlan Ketterling: Approved: To keep Livestock 
Property located at 194 Ridge Street 


Flaherty, Robert and Betty: Approved: In-law Apartment 
Property located at 30 Bow St. 


Gagne, Amy and James: Approved: To allow two residential apartments and commercial 
space 
Property located at 37 Exchange Street. 


Guthrie, Kendra: Approved: In-Law Apartment 
Property located at 2 Chelsea Way 


Gonzalez, Betsy C: Approved: In-Law Apartment 
Property located at 4 Ryan Road 


Hiler, Cari Leah, DVM: Approved: Veterinary Hospital 
Property located at 1175 Main Street 


Hopkins, Gerard and Robin: Approved: In-Law Apartment 
Property located at 7 Southwoods Circle 


Keenan, Walter: Approved: In-Law Apartment 
Property located at 5 Windcrest Lane 
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Kubacki, Helen R: Approved: Handcraft Classes. 
Property located at 22 Middlesex Street 


Luppino, Richard: Approved: In Law Apartment 
Property located at 128 Norfolk Rd. 


Lynch/McCaronJudith: Approved: To allow for the keeping of four horses. 
Property located at 106 Forest Road 


Maltinsky, Nathan and Christine: Approved: In-Law Apartment 
Property located at 431 Exchange Street 


Millis Animal Hospital: Approved: Animal Hospital 
Property located at 1175 Main Street 


Nicholson, Richard: Approved: In-Law Apartment 
Property located at 8 Saratoga Terrace 


Nolan, Tracy & Todd: Approved: In-Law Apartment 
Property located at 34 Pollard Drive 


Picklesmier, Dorman and Claudette: Approved: To stable two horses 
Property located at 183 Farm Street 


Pitt, Janet: Approved: To be allowed to operate a dog day care, grooming and boarding 
business. 
Property located at 1365-1367 Main Street 


Smith-McCarthy, Jennifer: Approved: In-Law Apartment 
Property located at 14 Independence Lane 


Squier, John: Approved: In-law apartment. 
Property located at 32 Pollard Drive 


Tobin, Nate and Noreen: Approved: Accessory Family Unit 
Property located at 63 Island Rd. 


Vogt, Angela: Approved: Art Classes 
Property located at 280 Ridge Street 


Wainwright, Charles: Approved: Accessory Family Unit 
Property located at 165 Farm Street 


Wassell, Deirdre: Approved: 3 hens 
Property located at 34 Village Street 


Williamson, Lois Anne: Approved: Private Nursery School 
Property located at 68 Bullard Lane 
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TOWN OF MILLIS PHONE DIRECTORY 


Town Offices 

Animal Control 

Board of Assessors 
Board of Health 

Board of Selectmen 
Building Inspector 

Cable Studio 
Conservation Commission 
Council on Aging/Senior Center 
Department of Public Works 
Electrical Inspector 
Emergency Management 
Fire Department 

Library 

Planning Board 

Plumbing & Gas Inspector 
Police Department 
Recreation Department 
Town Accountant 

Town Administrator 

Town Clerk 
Treasurer/Tax Collector 
Veterans Agent 

Zoning Board of Appeals 


School Department 


Clyde Brown School 
Cafeteria 


Faculty Room 

Nurse 

Middle/High School 
Athletics 

Cable Studio 

Cafeteria 

Computer Services 
Curriculum Director 
Custodians/Maintenance 
Faculty Room 

Guidance 

Music Director 

Nurse 

Pupil Personnel Services 
Transportation 


Superintendent 


(508) 533-3251 
(508) 376-7049 
(508) 376-7042 
(508) 376-7040 
(508) 376-7044 
(508) 376-7057 
(508) 376-7045 
(508) 376-7051 
(508) 376-5424 
(508) 376-7044 
(508) 376-7052 
(508) 376-2361 
(508) 376-8282 
(508) 376-7045 
(508) 376-7044 
(508) 376-5112 
(508) 376-7050 
(508) 376-7039 
(508) 376-7040 
(508) 376-7046 
(508) 376-7048 
(508) 376-7059 
(508) 376-7045 


(508) 376-7003 
(508) 376-7007 
(508) 376-7006 
(508) 376-7004 
(508) 376-7014 
(508) 376-7025 
(508) 376-7027 
(508) 376-7005 
(508) 376-7008 
(508) 376-7022 
(508) 376-7013 
(508) 376-7012 
(508) 376-7023 
(508) 376-7028 
(508) 376-7009 
(508) 376-7021 
(508) 376-7029 
(508) 376-7000 


